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About This Report
The following is the 2023 Sustainability Report (hereinafter referred as the Report) of  Taishin Financial Holding Co., Ltd. (hereinafter referred as Taishin FHC or Taishin) It is the 11th Sustainability Report of  Taishin FHC, and the 
Chinese and English versions of the past year reports can be downloaded at the official website under the “Sustainability “section. The Report discloses the current progress of the 2022 corporate sustainable development, and 
for the comparability of disclosed information, partial data were not limited to the current year. The Report is prepared and published on an annual basis. The reporting period, scope, contact information, and other relevant in-
formation are highlighted below: 

Report Management
Taishin FHC has implemented "Sustainability Reporting Guidelines" to manage its preparation proce-
dures and methods to maintain the consistency of related operations. The Corporate Sustainability Of-
fice is responsible for the preparation of this report and the coordination and integration of the applica-
ble targets. Depending on the structure of the report and the need for content collection, the Corporate 
Sustainability Office requires each responsible unit to assign dedicated staff to assist in the preparation 
of the report. The preparation procedures include planning and analysis, data collection, report prepa-
ration, and assurance, etc. Taishin FHC Sustainability Report has been reviewed and approved by the 
Board of Directors. 

Boundaries and Data
The Report covers Taishin FHC, its subsidiaries (namely Taishin Bank, Taishin Securities, Taishin Secu-
rities Investment Trust, Taishin Securities Investment Advisory, Taishin Asset Management, and Taishin 
Venture Capital), and the three non-profit foundations (namely Taishin Charity Foundation Taishin Bank 
Foundation for Arts and Culture and Taishin Youth Foundation). It describes the steps and progress the 
group has made toward fulfilling its corporate sustainability development. The boundaries of the terms 
"Taishin FHC", "Taishin", or "the Company" mentioned in this report include all business units of the 
aforementioned entities.  

The financial data in this report are based on the consolidated financial statements of Taishin FHC audit-
ed by the CPA. Please refer to the Company's 2023 Annual Report for the entities, affiliates, and invest-
ees included in the consolidated financial statements. The scope of the disclosure of environmental and 
social data consists of the main operations in Taiwan and all entities in Taishin FHC. If specific informa-
tion or data boundaries are inconsistent with the aforementioned principles, a note will be included to 
explain the location of the disclosure of such data.

Reporting Principle
The information contained in this report is disclosed in accordance with the  to the latest Global Reporting Initia-
tive (GRI) Standards 2021, the Sustainability Accounting Standard for Commercial Banks, and the Sustainability 
Disclosure Indicators - Financial and Insurance Industry and Climate-Related Information of TWSE/TPEx Listed 
Company provided in Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sus-
tainability Reports by TWSE Listed Companies. 

The Report covers corporate governance, environmental sustainability, and social care issues. The Company 
publishes the Report in June each year. The report is structured based on the Integrated Reporting (IR) frame-
work stipulated by the International Integrated Reporting Committee (IIRC).  

The previous report was published in June 2023 and the next report is scheduled to be published in June 2025. 

Verification and Assurance
The Company has entrusted BSI Taiwan for verification in accordance with the latest version of the GRI Standards 
and the AA1000AS v3 Type 2 Medium Level Assurance. The assurance report is disclosed in the appendix  of the 
Report. The Company has entrusted KPMG to conduct limited assurance on specific performance indicators in ac-
cordance with ISAE3000. The assurance report is disclosed in the appendix  of the Report. 

Feedback
Taishin Financial Holding Co., Ltd. Corporate Sustainability Office 

Address: No. 118, Section 4, Ren'ai Road, Da'an District, Taipei City

TEL: +886-2-23268888 #3061 Fax: +886-2-37076680

Sustainability Stakeholder's Questionnaire
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Taishin FHC actively follows the trends of sustainable development both in Taiwan and overseas, and sets 
“Dedicated to Sustainability & Living Green” as the vision. With the three core tenets of “Climate Action,” 
“Financial Inclusion,” and “Sustainability Empowerment,” the company continues to promote the sustain-
ability of its core financial business and leads all industries to pursue climate protection. Taishin’s sustainabil-
ity performance in 2023 continued to be outstanding. The company was included in the Dow Jones Sustain-
ability World Index and the Dow Jones Sustainability Emerging Markets Index for the sixth consecutive year. 
In S&P Global’s 2024 Sustainability Yearbook, Taishin was recognized as one of the global benchmark com-
panies and ranked in the top 1% of the global banking sector. This makes Taishin the only financial institution 
in Taiwan’s banking sector to have achieved such an impressive feat.

Climate Action: Calling on Industry and Commerce to Undertake Low-Carbon 
Transformation and Strive for Net-Zero Emissions by 2050
The 2024 Global Risk Report by World Economic Forum (WEF) identifies extreme weather events as one of 
the biggest risks facing the world in both short term and long term. Taishin FHC has included climate risks in 
its “Risk Management Policy” and conducts an annual identification of key climate-related risks and opportu-
nities as well as an analysis of climate risk scenarios. The company also links its climate strategy to the results 
of the analysis and sets corresponding indicators. These include carbon emissions from the investment and 
financing part of the financial business, exposure to carbon-intensive industries, and the effectiveness of pro-
moting a low-carbon economy. Taishin’s own activities, including energy conservation and carbon reduction 
measures, energy consumption, and greenhouse gas emissions, are also taken into account.

In 2023, Taishin FHC’s board of directors adopted an integrated sustainable finance policy to actively man-
age environmental, social, and governance-related risks. This policy has also been integrated into the com-
pany’s trading decisions, promoting the development of sustainable finance. Specifically, Taishin has set a 
science-based target, approved by the Science Based Targets initiative, to achieve net-zero emissions from 
its own operations by 2030 and net-zero emissions from its investment and financing business by 2050. At the 
same time, Taishin is actively committed to reducing scope 1, 2 and 3 emissions, including the gradual reduc-
tion of its own operational carbon footprint. In addition, Taishin participates in and supports the development 
of the green finance industry and the renewable energy industry through investment, financing, and other finan-
cial services. Taishin is not only the first bank in Taiwan to exclusively finance renewable energy power plants, 
but will also completely stop financing the coal industry by 2030 and the unconventional oil and gas industry 
by 2040, fulfilling its commitment to decarbonize its investment and financing. Taishin also participated in the 
first batch of carbon trading on the Taiwan Carbon Solution Exchange to realize carbon neutrality, expand the 
adoption of carbon rights, and contribute to the soundness of Taiwan’s carbon trading mechanism.

Recognizing that energy transformation is the key to net zero and that it can only be achieved through public-pri-
vate partnerships, Taishin actively demonstrated its impact on sustainability in 2023 by mobilizing the industrial and 
commercial sectors to jointly address the issue of net-zero energy. Together with the Chinese National Association 
of Industry and Commerce, Taishin organized the “2023 Taishin Net Zero Summit,” inviting energy industry players 
and experts from Taiwan and Japan to share cross-national experiences on the challenges of energy transformation 
and renewable energy development. Taishin hopes to build consensus in the industry, accelerate technological 
breakthroughs and their practical application, and provide solutions for net-zero emissions in 2050.

Financial Inclusion: Promoting Sustainable Financial Ecosystem by Focusing on 
Fintech and Financial Inclusion
In order to create an innovative financial ecosystem and realize financial inclusion, all Taishin subsidiaries 
strive to develop more pervasive and convenient financial products and services to expand financial inclusion 
and improve the financial ecosystem. In terms of empowerment, the company supports the growth and de-

velopment of local venture teams by providing them with consulting services related to IPOs. In the area of 
corporate finance, through the Ministry of Economic Affairs’ “Low-Carbon and Smart Transformation Assis-
tance Loan” program, Taishin helps SMEs to quickly raise funds for net zero transitions.

In addition, Taishin continues to focus on fintech and financial inclusion. To meet the demand for financial services 
resulting from the increasing number of foreign nationals coming to Taiwan due to Taiwan’s growing international 
visibility in recent years, the company has taken a pioneering role in the industry and now enables the opening of 
digital deposit accounts in both New Taiwan dollars and foreign currencies for a variety of groups. In response to 
the problems of an aging society and declining birth rates, and in line with the Financial Supervisory Commission’s 
Trust 2.0 – “The Promotion Plan for Full Functions of Trust Services,” Taishin has invested resources and increased 
promotional efforts to improve the public’s understanding of trust services and their operational structure. The 
company aims to support social welfare organizations to meet the needs of the elderly, mentally and physically 
challenged, and disadvantaged groups.

Sustainability Empowerment: Fostering Innovative and Sustainable Thinking 
among Employees and Supporting Diverse Social Participation Programs
Taishin attaches great importance to sustainable empowerment and is committed to embedding 
the values of sustainability in the DNA of its employees and realizing its vision of sustainable 
finance and ecosystem development. In promoting talent and employee care, Taishin adheres 
to employee diversity, equality, and training and growth. The company encourages all employ-
ees to participate in professional training on sustainable finance and climate issues to equip 
them with a sustainable mindset so that they can provide customers with diversified and innova-
tive financial products and services.

Taishin has consistently promoted various social participation programs and exerted its 
social influence in the areas of social welfare, arts and culture promotion, sports promotion, 
academic exchange, and other philanthropic endeavors. As part of its support for the devel-
opment of sports industry in Taiwan, Taishin invests resources in sponsoring tournaments 
and training athletes every year and has been honored with the Sports Activist Award 
from the Ministry of Education year after year. To further expand the company’s sup-
port for major sporting events, the Taipei Taishin Mars basketball team was estab-
lished and named a partner team of Taipei City by the Taipei City Government in 
2023. The home venue of the team is also located in Taipei.

Taishin will continue to uphold the core principles of integrity, commitment, 
innovation, and cooperation, deepen its core financial business, and work with 
its employees, customers, suppliers, strategic partners, and other stakehold-
ers to proactively respond to the United Nations’ Sustainable Development 
Goals and related social and environmental issues. Taishin strives to become 
a partner with the knowledge of sustainability for its customers and the pub-
lic and move toward a better and more sustainable future. 

Taishin FHC Chairman  
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The gradual recovery of the global economy in 2023 in the post-pandemic era has been accompanied by 
an increase in global carbon emissions. In 2023, global carbon emissions increased by 1.1% compared to 
2022, and Earth warmed by a record 1.4 degrees Celsius. Meanwhile, geopolitical conflicts have had a direct 
impact on the global economic environment. In the midst of the increasing climate change and societal 
issues, business operations are facing enormous challenges. Taishin FHC had review the development and 
operating strategies to forthput the adversity.Thanks to the joint efforts of all employees, Taishin FHC has 
demonstrated excellent operational resilience in 2023, with stable performance in its core business, active 
expansion of overseas operations, and aspiration to become a leading company in Taiwan’s financial industry 
and a benchmark brand in the Greater China region.

Taishin FHC follows the sustainable development trend, and repeatedly get the achievements in various 
fields internationally. In 2023, Taishin FHC was included in the Dow Jones Sustainability World Index and the 
Dow Jones Sustainability Emerging Markets Index for the sixth consecutive year. In S&P Global’s Sustain-
ability Yearbook 2024, Taishin was the only Taiwanese financial institution ranked in the top 1% of the global 
banking sector. In addition, Taishin received an AA rating in the MSCI ESG Ratings for the fourth consecutive 
year, confirming the company’s leading position. Taishin has also been repeatedly included in the TWSE 
Corporate Governance 100 Index, the TWSE® RAFI Taiwan High Compensation 100 Index, and the FTSE-
4Good TIP Taiwan ESG Index. In 2023, Taishin FHC received over 113 awards in the areas of corporate sus-
tainability, fintech, innovative products, and quality services. In particular, Taishin FHC received seven awards 
at the 2023 Taiwan Corporate Sustainability Awards and was recognized as one of the Top 100 Sustainable 
Businesses in Taiwan for the seventh time. Moreover, Taishin FHC was honored with the HR Asia Best Com-
panies to Work for in Asia Award for the sixth consecutive year.

Governance: Responding to International Sustainability Initiatives and Formulat-
ing Sustainable Financial Policies at Holding-Company Level
Taishin had elevated our Corporate Sustainability Committee to the level of the holding company’s board of di-
rectors and established our own Corporate Sustainability Office in 2022. In 2023, Taishin responded to our net-zero 
commitment under the Science Based Targets initiative by joining the international advocacy organization Partner-
ship for Carbon Accounting Financials and becoming a supporter of the Business Council for Sustainable Devel-
opment Taiwan, which advocates for nature and biodiversity. Taishin FHC has also taken the lead in formulating a 
sustainable finance policy that encompasses the entire holding company as a guideline for its various subsidiaries. 
The policy includes a focus on ESG issues, decarbonization strategies, collaboration with customers, and voting 
guidelines when promoting business. Its implementation is monitored by the Corporate Sustainability Committee.

In 2023, Taishin FHC organized the Physical Vendor Conference, inviting about 50 major vendors from the 
information services industry. The conference focused on the topic of internal carbon pricing and explored 
domestic and international carbon pricing implementation methods and future trends. Taishin shared its 
experience of implementing internal carbon pricing in procurement selection, challenged suppliers to adopt 
more energy-efficient products, and encouraged more partners to join in the sustainability efforts and work 
together toward the net-zero target.

Environment: Reducing Company’s Carbon Emissions and Accelerating Net-Zero 
Transformation through Fintech Innovations
Taishin FHC is committed to saving energy and reducing carbon emissions in its own operations to achieve 
the goal of net-zero carbon emissions by 2050. At the end of 2023, the Jianbei Building was certified as car-
bon neutral and green by the British Standards Institution. This makes it Taishin’s first building to meet this 
dual standard. For the first time, Taishin purchased carbon rights for the Christmas tree lighting to voluntarily 
offset the event’s carbon emissions, making it the first carbon-neutral Christmas event in Taiwan.

In terms of product and service offerings, Taishin offers a wide range of low-carbon options. In the area of 
corporate finance, Taishin relies on fintech to drive the net-zero transformation of its clients’ businesses. To 
this end, the company has developed the “Green Loan” for SMEs, which offers attractive financing terms 
and an accelerated appraisal process, with a focus on supporting green technologies and the circular econo-
my. At the same time, Taishin has launched the “Green Financial Services Platform,” an online digital financ-
ing platform designed to reduce the carbon footprint in the financing process and support SMEs in their 
green digital transformation.

In the field of personal financial services, Taishin has launched the “Taishin Mobile Payment App,” which 
enables cell phones to be converted into payment terminals so that small and micro-merchants can offer 
credit card services without having to purchase additional equipment or issue paper receipts. This not only 
reduces costs, but also minimizes carbon emissions. In addition, Taishin Bank has collaborated with Gogoro 
to launch the Gogoro Rewards co-branded card, which encourages the public to choose low-carbon travel 
methods and promotes the popularity of green transportation through rewards.

Society: Promoting Sustainability Training for All and Expanding Impact of “Car-
ing for Taiwan” Charity Projects
Taishin FHC is also committed to the sustainable development of human resources and the creation of a 
friendly working environment that is diverse, equal, and inclusive. Since 2023, the company has included sus-
tainability training in the mandatory curriculum for all employees and offers a series of sustain-
ability courses to implant a culture of sustainability in the DNA of every employee. In 2023, 
Taishin FHC participated in the “Regional Venture Team and Corporate ESG Match-
making Event” and took the lead in signing a memorandum of understanding with the 
Taiwan Regional Revitalization Foundation. In the future, Taishin Securities will provide 
IPO planning briefing sessions and subsequent advisory services to regional venture 
teams.

In addition, since 2002, Taishin has initiated a series of charity projects under the motto 
“Caring for Taiwan” to help the victims of the 1999 Jiji earthquake rebuild their lives. In 
2023, the company selected three representative projects, namely “Karate for Nantou,” 
“Yuchi Township Black Tea Rehabilitation,” and “My Acre of Land,” to be featured in 
a documentary film so that more people and customers can see the stories of Taiwan’s 
residents and tea farmers who have become self-reliant, and to spread the power of 
sustainable influence. Taishin FHC invests resources in sponsoring sports such as 
karate, golf, basketball, and road running, and promotes sports talents that help 
Taiwan achieve glory in international competitions. Looking to the future, 
Taishin will continue to pursue growth while working with customers and 
business partners to promote sustainability and accelerate the net-zero 
transformation. No one is an outsider when it comes to climate issues. 
Taishin believes that anyone can go “From Zero to Hero” and take part 
in reverting the climate crisis.

Taishin FHC President   
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About Taishin
Company Profile

Basic Information
Established in 2002, Taishin FHC is committed to leading its 
subsidiaries and related companies with innovative business 
models based on the core values of “Integrity, Commit-
ment, Innovation, and Collaboration” to continue to provide 
more comprehensive services and innovative products. With 
high-quality services, we have earned the recognition and 
trust of society, worked side-by-side with our clients, and be-
come their "Smart Partner". We aim to become a consistent-
ly growing and trustworthy financial institution, a role model 
in corporate governance and social responsibilities, a leader 
of Taiwan's financial industry, and a leading brand of the Chi-
nese community. 

Headquarter
Address

No.118, Sec.4, Ren-ai Rd., Taipei 
City106, Taiwan

Country of
Operation

Taiwan, China, Hong Kong, Singapore, 
Japan, Australia, Malaysia, etc.

Capital Amount 
(NT$ thousand) 135,770,618

Total Assets
(NT$ thousand) 3,035,951,370

Permanent
Employees 11,172

Department private sector

Industry Financial services

Stock Code 2887

Date as of December 31, 2023

Global Operation Strategy
In order to establish a complete financial network, accelerate the internationalization of business goals, and strengthen its competitiveness, Taishin FHC 
completed the merger of Prudential Life Insurance on June 30, 2021 and the name changed to Taishin Life, becoming a comprehensive financial holding 
company with banking, insurance, and securities services as its three core drivers. Other subsidiaries operate diverse financial services including venture 
capital, securities investment trust, securities investment advisory, asset management, and leasing.

In terms of overseas deployment, Taishin FHC has targeted the Asia and Pan-Pacific regions, focusing particularly on the ASEAN countries in response to 
the government’s New Southbound Policy and the financial service needs and business opportunities of overseas Taiwanese businesses. The subsidiary 
Taishin Bank has submitted an application to the State Bank of Vietnam to establish a branch in Long An, Vietnam, and is currently actively preparing for its 
establishment. In addition, the representative office in Bangkok, Thailand, the Labuan Branch, and the Kuala Lumpur Marketing Office in Malaysia were es-
tablished, further expanding the ASEAN market. In 2023, Taishin Bank received the approval of government authorities in Taiwan and Japan to establish a 
branch in Fukuoka, which is a sub-branch of our Tokyo branch and was opened on April 23, 2024. Furthermore, in order to provide convenient financial ser-
vices to clients from China, Hong Kong, and Taiwan, Taishin FHC not only invested and established a financial leasing company in Nanjing, China through 
D.A. Finance, a subsidiary of Taishin Bank in the Greater China market, but also successively founded branch offices in Dongguan, Suzhou, Shanghai, 
Chongqing, Wuhan, etc., with services offered through its operation network in 19 cities of China. Moreover, Taishin Bank also established a Representative 
Office in Shanghai. Taishin Bank currently has branches in Hong Kong, Singapore, Japan (Tokyo), Australia (Brisbane), and Malaysia (Labuan Branch and 
Kuala Lumpur Marketing Office) as well as representative offices in Vietnam (Ho Chi Minh City), Myanmar (Yangon), China (Shanghai), and Thailand (Bangkok). 
In the future, we will continue to deepen our overseas market deployment. We will replicate Taishin's high-quality financial services overseas and continue 
to expand the market with the goal of integrating excellent financial institutions in the Asia-Pacific region.

Dongguan (TS Financial Leasing)
Yangon (TS Rep. Office) Hong Kong (TS Branch)

Ho Chi Minh City (TS Rep. Office)
Labuan (TS Branch)

Singapore (TS Branch)Kuala Lumpur (Marketing Office)

Tokyo (TS Branch)Suzhou (TS Financial Leasing)
Wuhan (TS Financial Leasing)

Chongqing (TS Financial Leasing)

Nanjing (TS Financial Leasing)

Shanghai (TS Financial Leasing and TS Rep. Office)
Fukuoka (TS Sub-Branch)

Long An (TS Branch (in application))
Bangkok (TS Rep. Office)

Brisbane (TS Branch)

Taishin Bank
101 domestic branches,
5 overseas branches, and
4 overseas representative offices 

Taishin Securities

12 domestic business locations,
24 co-selling offices and
101 domestic service counters

Taishin Securities Investment Trust

3 domestic business locations

Taishin Life

19 domestic business locations

Taishin Financial Leasing

24 city-based financial leasing offices
in China
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Main Business

Taishin Bank Wealth management, retail banking, wholesale banking, finance and financial market , digital banking, and trust service.

Taishin Securities Proprietary securities trading, securities brokerage, securities underwriting, futures trading assistant, multiple entrustment, financial advisory services, stock agency business.

Taishin Life Providing life insurance coverage, retirement planning/asset accumulation, health and accident insurance, among other insurance businesses, Taishin Life insurance takes on a customer-centric approach 
to deliver high-quality, comprehensive solutions to customers.

Taishin Securities Investment Trust Raising of securities investment trust funds against issuance of beneficial certificates, and investment of funds in securities and other related instruments.

Taishin Securities Investment Advisory Providing research resources to Taishin group.

Taishin Asset Management Acquires monetary debts from financial institutions; rates and sells debt; provides debt management and overdue accounts receivable management services.

Taishin Venture Capital Investment Research the development of emerging industries and invest in startup industries with growth potential.

Taishin Bank Foundation for Arts and 
Culture Promoting arts in Taiwan (ex. sponsors and provides incentives to outstanding art/cultural workers and organizations; sponsors and organizes art/cultural.

Taishin Charity Foundation By upholding our commitment to giving back to society, we plan charity activities and hold " Power of Love" to support small and mediumsized social welfare organizations in Taiwan.

Taishin Youth Foundation Taishin Youth Foundation aims to cultivate young leaders, promote the concept of volunteer service, improve the literacy of society, and organize cultural education events, among other charity services. 
(E.g.: Holding the Taishin Youth Volunteer Awards and establishing a volunteer service exchange platform, etc).

Business Performance
In 2023, the global economy was continuously affected by high inflation and high interest rates, and Taiwan’s 
economy was affected by global high inflation, which suppressed demand for consumer goods with exter-
nal demand falling sharply while domestic consumer demand was relatively stable. The net profit after tax 
of Taishin FHC in 2023 was NT$14.6 billion. This represented an EPS of NT$1.01, a ROE of 7.78%, and a net 
worth per ordinary share of NT$13.57. Our profits were mainly attributed to the outstanding performance of 
Taishin Bank in 2023—the bank generated a record-high net profit after tax of NT$14.917 billion for the year, 
an annual increase of 22.4%. The Bank's total loan balance increased by 7.7% for the year, with an annual 
growth rate of 9.5%. The credit card business continued to grow steadily, with the annual growth rate of 
transaction amount and total revenue from service fees reaching 19.5% and 30.3%, respectively. The number 
of active cards also continued to increase to more than 4.55 million cards, and the number of card accepting 
merchants exceeded 168,000, which was the highest in the industry. Thanks to the rise in Taiwan stocks and 
the company’s operating performance, subsidiary Taishin Securities showed improvements in both securities 
rating and assessment, with net profit after tax reaching NT$1.545 billion for the year, which represented 
almost a two-fold annual growth and a considerable increase in profitability. Taishin Life continued to launch 
new products and benefited from the strong sales performance of banking and insurance channels. For this 
reason, its total insurance premium income for the year was NT$29.19 billion, and first year premium (FYP) 
revenue amounted to NT$12.69 billion, accounting for 1.89% of the market share, which improved the com-
pany’s ranking to the 13th place in the industry. 

• Highlights of Operating Performance

In Terms of
Market Share of
Digital Accounts

TOP

5

In Terms of
Market Share of
Payment Volume

TOP

3

In Terms of
Market Share of

Ach Business

TOP

3

In Terms of
Market Share of
Digital Banking

Customers

TOP

3

In Terms of
Market Share in

Accounts Receivable
Financing and

Factoring Services

TOP

1
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Financial Performance

Year 2021 2022 2023

Total Assets (NT$ thousand) 2,512,560,489 2,764,804,547 3,035,951,370

Total Equity (NT$ thousand) 198,101,328 202,893,812 216,562,473

Return On Common Shareholders’ 
Equity (%)

12.34 8.34 7.78

Debt/ Equity Ratio (%) 1,168.32 1,262.69 1,301.88

Debt/ Asset Ratio (%) 92.12 92.66 92.87

Net Profit Rate (%) 31.83 22.36 20.89

Return on Assets (%) 0.86 0.56 0.50

Earnings per Share (NT$) 1.49 1.04 1.01

Cash Dividend per Common Share 
(NT$)

0.605 0.51 0.60

Stock Dividend per Common Share 
(NT$)

0.495 0.42 0.40

Net Income (NT$ thousand) 20,298,713 14,855,893 14,603,877

Group’s Capital Adequacy Ratio (%) 123.40 135.56 136.81

Revenue per Employee (NT$ thousand) 6,205 6,071 6,281

Profit per Employee (NT$ thousand) 1,975 1,357 1,312

Employee Benefits (NT$ thousand) 16,202,294 16,143,154 18,178,937

Tax Policy
Taishin FHC has implemented its own tax policy to accommodate the tax laws of different countries as it ex-
pands. This tax policy enables effective management of taxation risk and helps create value over the long term. 

The Board of Directors passed the "Tax Governance Policy" in 2022, and we implement the following princi-
ples through the policy: 

Tax Compliance Comply with the spirit of tax laws of each country, accurately calculate taxes in accordance 
with the law and pay taxes as scheduled.

Transaction
Compliance

Do not use tax structures intended for tax avoidance (without commercial substance), do 
not transfer value created to low tax jurisdictions, or use secrecy jurisdictions (known as tax 
havens) to avoid taxes. Make advance tax analysis to avoid double taxation, reduce tax costs, 
and create shareholder value. Companies in the group do not engage in non-arm's length 
transactions, and prepare transfer pricing reports or substitute documents as required by law.

Communication
Maintain sound communication with tax authorities of each country. Discuss tax issues and 
provide practical views and opinions on the industry in a timely manner to help improve the 
tax environment and system.

Pre-analysis
Evaluate impacts of changes in laws, new regulations or/and the Company's major business 
decisions. Depending on business needs, appoint or consult with external professional tax 
and legal advisors.

Information
Transparency

Properly disclosing tax related information for enhancement of the transparency of corporate 
information.

Talent
Development

Pay attention to changes in laws and regulations in various countries, and continuously train 
talents to enhance the tax professional.

Revenue and Gains
• 2023 net revenue and gains of subsidiaries

Bank

Securities

Leasing

Life
Insurance

Others -2.44%

29.56%

2.20%

6.35%

64.33%

Proportion of business
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• 2023 net revenue and gains and income before income tax weight by country

Country/ Region/ Subsidiaries Employees
Nte Revenue and Gains Pre-tax Income

Amount (NT$ thousand) % Amount (NT$ thousand) % 

Taiwan

Taishin Bank (includes Taishin Real-Estate Management and Taishin D.A. Finance), Taishin Se-
curities (includes Taishin Capital, Taishin Securities Venture Capital,Taishin Futures and Taishin 
Health Investment), Taishin Life Insurance, Taishin Securities Investment Trust, Taishin Securities 
Investment Advisory, Taishin Asset Management and Taishin Venture Capital Investment (includ-
ing Taishin Sports Entertainment) 

10,526 67,253,976 96.19 17,751,024 100.16 

China Taishin Financial Leasing 375 970,122 1.39 (71,669) -0.40

Hong Kong Taishin Bank, Hong Kong branch 165 1,162,065 1.66 530,798 2.99

Singapore Taishin Bank, Singapore branch 53 296,555 0.42 (330,288) -1.86

Japan Taishin Bank, Tokyo branch 23 (25,488) -0.04 (103,702) -0.59

Australia Taishin Bank, Brisbane branch 21 211,309 0.30 (75,732) -0.43

Malaysia Taishin Bank, Malaysia branch 9 49,511 0.08 22,488 0.13

Total 11,172 69,918,050 100.00 17,722,919 100.00

Please see “Main Business” on page 6 for main business  of the subsidiaries. 

Taiwan

China 

Hong Kong 

Singapore 

Japan 

Australia

 Malaysia 

-25,488
-103,702

49,511
22,488

211,309
-75,732

296,555
-330,288

1,162,065
530,798

970,122
-71,669

67,253,976
17,751,024

Amount of net revenue and gains (NT$ thousands) 

Amount of pre-tax income (NT$ thousands) 
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• Amounts of income tax paid by Taishin FHC by country for 2022 and 2023: 

2022

Country/
Region

Income
Tax Paid

(NT$ thousands)

Income
Tax Paid

(%)

Income Tax
Payable

(NT$ thousands)

Effective
Tax Rate

(%)

Statutory
Tax Rate

(%)

Taiwan 1,390,033 79.94 1,974,923 15.27 20.00

China 160,989 9.26 62,549 24.72 25.00

Hong Kong 0 0.00 113,348 18.22 16.50

Singapore 63,144 3.63 53,344 20.53 17.00

Japan 34,443 1.98 8,883 374.94 23.20

Australia 90,174 5.19 8,062 31.23 30.00

Malaysia 0 0.00 0 0.00 24.00

Total 1,738,783 100.00 2,221,109 15.83

2023

Country/
Region

Income
Tax Paid

(NT$ thousands)

Income
Tax Paid

(%)

Income Tax
Payable

(NT$ thousands)

Effective
Tax Rate

(%)

Statutory
Tax Rate

(%)

Taiwan 922,631 74.14 3,784,463 16.64 20.00

China 28,393 2.28 55,416 21.54 25.00

Hong Kong 188,799 15.17 46,050 23.34 16.50

Singapore 54,650 4.39 12,261 -4.43 17.00

Japan 0 0.00 263 7.46 23.20

Australia 50,005 4.02 8,213 -65.4 30.00

Malaysia 0 0.00 657 3.00 24.00

Total 1,244,478 100.00 3,907,323 17.60

Year 2022 2023

Pre-tax Income 
(NT$ thousands)

17,649,319 17,722,919

Income Tax Expense
 (NT$ thousands)

2,793,426 3,119,042

Effective Tax Rate (%) 15.83 17.60

Income Tax Paid
 (NT$ thousands)

1,738,783 1,244,478

Cash Tax Rate (%)  (Note) 9.85 7.02

Note: The Group's cash tax rate for 2023 was lower than the effective tax rate mainly because of financial accounting practices and the Income Tax Act 
recognize certain transactions at different timing, which created temporary difference. 

• Comparison between the Group's effective tax rate and Taiwan GICS average effective tax rate for the 
banking industry 

Cause Of Difference 
Pro-forma Tax Effect

(NT$ thousands) 

2022 2023

Tax Law of Single
Jurisdiction 

Difference between Taiwan's statutory tax rate 
and average effective tax rate of industry peers

158,844 228,626

Difference from tax-exempt income in Taiwan 529,624 1,282,741

Difference from other adjustments under Taiwan 
tax laws

206,814 -857,199

Total 895,282 654,168

Description: The average effective tax rate of global peers was 20.9% in 2022 and the average effective tax rate was 21.29% in 2023, respectively 
higher than that of the Group. This was because the Group operates mainly in Taiwan, where the applicable statutory tax rate was 20% 
in 2022 and 2023, respectively. Furthermore, the Group's pre-tax income included tax-exempt OBU income, ceased to be imposed secu-
rities trading income, unrealized share of profit of associates accounted for using equity method, and other items subject to adjustment 
according to the tax laws of Taiwan. 
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Climate Action Promote Low-Carbon Operations and Lead the Industry’s Net 
Zero Transition

POINT POINT POINT POINT

Joining Forces with Iconic Companies to Realize 
Net Zero Transition and Keep Abreast of Emissions 
Trading Trends

Chien-Kuo North Building Certified as a 
Carbon-neutral Green Building and Or-
ganized Taiwan’s First Carbon-neutral 
Christmas Event

One of the Carbon Exchange’s First Seller 
of International Carbon Credits to Adopt 
Internal Carbon Pricing

Propelling the Industry’s Net Zero Transi-
tion as Taiwan's First Provider of Financing 
for a 100% Renewable Power Plant

In response to the UN’s Net Zero by 2050 goal, we actively lever-
age the financial industry’s engagement power to drive the indus-
try toward net zero emissions. At the 2023 Taishin Net Zero Sum-
mit, Michiaki Uriu, Chairperson of Kyushu Electric Power, gave a 
speech via a video call, and engaged in a brilliant conversation 
with Vincent Wen-Sheng Tseng, Deputy Minister of Ministry of 
Economic Affairs and Acting Chairman of Taipower. Leaders of 
various companies from different industries, including more than 
2,100 board directors, supervisors, and senior executives, had at-
tended the summit to present their net zero solutions for Taiwan. 
Their participation means a great deal to the reaching of consen-
sus on sustainability and to building a sustainable ecosystem. 

Furthermore, Taishin FHC along with Taiwan Carbon Asset Co., Ltd., 
Commercial Times, and Singapore Exchange Climate Impact X (CIX) 
jointly organized a forum on carbon emission trading, titled “The Ad-
vent of Emission Trading: Global Trends in Carbon Emission Trading 
from the Perspective of Singapore.” During the forum, CIX - the larg-
est exchange for trusted carbon credit in Asia - shared its experience 
with carbon credits, and Taiwanese experts in net zero transition were 
also invited to share their success. The forum was held in Kaohsiung 
and Taichung and attended by nearly 300 people. Through this 
forum, companies and stakeholders were able to keep abreast of 
trends in carbon emission trading and collectively strive for the goals 
of reducing carbon emissions and achieving sustainability. 

Taishin announced its implementation of carbon neu-
trality verification on its Chien-Kuo North Building, 
selecting the category most relevant to net zero emis-
sions, that is, direct and indirect GHG emissions. By 
following the Gold Standard-certified activities such as 
implementing electricity-saving measures, purchasing 
renewable energy certificates (RECs), and purchasing 
wind-generated power in Taiwan, our Chien-Kuo North 
Building received the BSI carbon neutral certification in 
December, becoming a certified carbon neutral green 
building. Taishin also held Taiwan’s first carbon-neutral 
Christmas event—the 2023 Taishin Christmas Festival 
for which we conducted an inventory of its carbon foot-
print and purchased sufficient carbon credits to offset 
emissions. 

As a leader of sustainability, Taishin FHC has been 
invited to be one of the first financial institutions 
to participate in carbon emission trading and pur-
chased international carbon credits, which will be 
used in the future to achieve carbon neutrality in 
the operations, financial products/services, and 
the brands of Taishin FHC and its subsidiaries. The 
Company received approval for its science based 
targets (SBT) from the Science Based Targets 
initiative (SBTi). In 2023, we adopted the internal 
carbon pricing, which involves including the pricing 
of external costs related to carbon emission in our 
internal management measures for low-carbon 
transition. The objective of this mechanism is to 
induce low-carbon capital investments by improving 
energy efficiency and reducing carbon emissions 
so that low-carbon operations can be implemented 
across all units of the organization. A discussion of 
this topic was held at a supplier conference, and we 
took this opportunity to request that our suppliers 
provide energy-efficient products or products with 
eco-labels. 

Taishin is fully committed to supporting the gov-
ernment’s green sustainable lending policy. We 
show our support for renewable electricity with real 
actions, such as promoting energy conservation and 
carbon reduction and helping enterprises to invest 
in clean energy and energy storage systems, among 
other green projects. Taishin Bank has ceased pro-
viding financing for coal-fired power plants and be-
gan actively developing renewable energy financing 
schemes as of October 2023. Since then, its financing 
business for power plants is 100% involved in renew-
able energy projects, setting the first example for 
Taiwan. The financial industry has a pivotal role to 
play in transitioning the society toward net zero and 
sustainability. Taishin Bank hopes to support carbon 
and net zero initiatives across industries, be the first 
banking operator in Taiwan to provide 100% financ-
ing for renewable energy projects, and support the 
development of the renewable energy industry with 
real actions.
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Financial Prosperity Leading Digital Innovation in Products and Services 
and Promoting Inclusive Finance

POINT

Taishin Merchat App, the pioneering innovation that turns mobile phone into credit card 
machine. Hailing the new era of payment collection with three main functions

Taishin Bank acquiring service has the highest number of part-
nering merchants in Taiwan—over 170,000 merchants. With a 
focus on payment services that are used most frequently by 
customers, Taishin Bank is committed to the development of 
low-carbon financial technology. In terms of payment collec-
tion, whereas in the past banks usually provide merchants with 
a credit card machine to receive payments, Taishin Bank trans-
formed its card machine into an app, the Taishin Merchant 
app, and digitized its paper-based application process, which 
greatly reduced the time (by 3 to 5 days) required to install and 
use this service and helped save up to 50% of carbon emis-
sion. Taishin Merchant supports more than 10 brands of wallet 
and credit card scanners and enables a one-stop completion 
of multiple payment services on a mobile phone. With this 
app, merchants are is able to complete business transactions 
anytime and anywhere and discover endless business oppor-
tunities. 

POINT

Taishin Securities Provides IPO Consulting Services to Support the Sustainable Development of 
Regional Revitalization Teams

Taishin FHC, Taiwan Regional Revitalization Foundation, 
and Sinyi Enterprise Group jointly organized an event inte-
grating regional revitalization and ESG organizations. The 
event connected organizations for collaboration in regional 
revitalization and facilitated the forging of long-term stra-
tegic ties for the co-creation of a sustainable ecosystem. 
For the purpose of promoting the sustainability of part-
nerships in regional revitalization and strengthening the 
impact of the society, Taishin entered a memorandum of 
understanding (MoU) with Taiwan Regional Revitalization 
Foundation. Through this cooperation, Taishin Securities 
will provide services to help regional revitalization teams 
organize IPO conferences and consult them on relevant 
matters. 

POINT

Working with Charity Organizations to Promote 
Prepaid Trust Services in Elderly Friendly
Communities 

In response to the FSC’s Trust 2.0 - “The Promotion Plan 
for Full Functions of Trust Services,” Taishin Bank strives 
to ingrain the concept of trust funds in every corner of 
the society. Apart from nurturing over 200 trust specialists 
across Taiwan, we also encourage employees to become a 
certified/licensed financial advisor for senior citizens. Further-
more, lectures on trust funds are organized for social welfare 
organizations through Taishin Charity Foundation’s Twilight 
Workshop. During the lectures, we addressed geriatric care 
problems found among people with physical/mental disabil-
ities and disadvantaged individuals; shared ways to use trust 
funds to build a network of care for family; and talked about 
the advantages of our prepaid trust service (i.e., can be ap-
plied for in advance, no threshold, and low contract cost). 
The lectures are aimed at improving public understanding of 
trust funds, how it works, and its framework. 

POINT

A Reliable Partner for Health and Sustain-
ability, Taishin Bank Provides Convenient 
Financial Services for Medical Institutions 

Taishin Bank is committed to the management of the 
healthcare industry in alignment with current trends. 
Over the past few years, the Bank has assisted multi-
ple medical institutions, including more than 10 large 
hospitals and over 3,000 clinics and pharmacies across 
Taiwan, in managing their operations. Recently, we 
introduced five new terms and conditions incorpo-
rating the concept of health and sustainability as part 
of a new service solution for clinics and pharmacies. 
The terms include providing onsite service for assist-
ing with application processes; providing a fast and 
convenient corporate banking platform; applying to 
open a current account and deposit cheques; ensur-
ing service continuity even in the event of change of 
responsible person; and opening a deposit account 
for saving TW dollars at a special rate. 

POINT

Assisting the Net Zero Transition of SMEs with Fast Online Lending Services and Cross-sector 
Cooperation 

As an active supporter of “loans for smart low-carbon man-
agement projects” promoted in the policy of the Ministry of 
Economic Affairs, Taishin Bank signed an agreement with 
M-Power Information Co., Ltd. to cooperate in providing 
funds and carbon management services required for the 
net zero transition of SMEs in order to alleviate the carbon 
anxiety of SMEs. Additionally, we continue to provide digital 
services on our SME Green Finance Service Platform as a 
means of fully automating the entire loan application and 
disbursement process for SMEs. This reduces carbon emis-
sions from financing processes, accelerates loan review/ap-
proval processes, and enables SMEs to quickly obtain funds 
for implementing green/digital transformation, purchasing 
or replacing energy-efficient equipment, and developing 
greener technologies and energy sources. 
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Empower People Implement Sustainability Training for All Employees and Join 
Hands with Stakeholders to Create a Sustainable Future

POINT POINT POINT

Inserting the Sustainability DNA of Taishin 
Through Sustainability Training for All Employees

Building a Forest for All in Partnership with Tai-
tung County Government and the National
Taitung University 

The Most Environmentally Friendly Run, Taishin
Women Run, Encourages Women to Transcend
Themselves 

Taishin FHC has long been committed to ensuring the sustainable 
development of talents, building a DEI-friendly workplace environ-
ment, and promoting sustainability training for everyone in Taishin. 
In 2023, we made sustainability training courses compulsory for all 
employees and offered a series of courses on sustainability to infuse 
a culture of sustainability into the DNA of each of our employees. 
The “Taishin FHC MA Program” is integrated with sustainability 
training courses and plans in hopes of nurturing more sustainability 
seedlings. In various aspects of our businesses, sustainable finance 
is promoted to keep on leading our business partners toward sus-
tainable development. A diverse range of innovative and inclusive 
financial products and services is afforded to realize the main vision 
of our sustainability strategy, “Dedicated to Sustainability & Living 
Green.” 

Taishin’s Tree Planting Project launched in celebration of its 30th 
anniversary has gathered the forces of business organizations, so-
cial enterprises, social welfare organizations, and universities across 
Taiwan to create a positive cycle that brings benefits to both the 
environment and the society. In 2023, the tree planting ceremony 
for the project was held in Taitung Forest Park, with Chairman of 
Taishin Mr. Tong-Liang Wu planting camphor tree saplings togeth-
er with Taitung County deputy magistrate Mr. Chih-Hui Wang, 
President of the National Taitung University Mr. Yao-Ming Tseng, 
and founder of Green Hope Spring Mr. Yu-Hua Chen. Meanwhile, 
a memorandum of understanding (MoU) was also entered between 
Taishin FHC, Taitung County Government, National Taitung Univer-
sity, and Green Hope Spring to provide saplings for forestation fol-
lowing the destruction caused by Typhoon Haikui. Through these, 
we hope to restore our green land and build a forest for the benefit 
of everyone. 

The biggest running event in Taiwan, the 2023 Taishin Women Run, was 
held in Southern and Northern Taiwan for the first time. The event was 
hailed as not only the “best smelling” (in reference to the fragrant smells 
that women give off) but also the “most environmentally friendly” run, 
considering that the design setups and installations were repeatedly 
used in both areas. The event was entirely paper-free as runners’ hand-
books and running certificate were digitized. Water dispensers were 
made available on the run track for runners to fill their own water bottle. 
The water was generated by Watergen’s, an Israeli company, atmospher-
ic water generator (AWG) that creates drinking water from the air. These 
measures not only helped reduce the use of about 13,240 plastic bottles, 
but also saved 6,620,000 mL of water sourced from Taiwan, setting a first 
for road runs around the world and helping the general public to realize 
that a sustainable life is possible. Taishin Bank has always cared about 
the needs of women. Special invites were sent out to holders of Taishin 
Rose Card and Rose Giving Card to seek their support for the Taishin 
Women Run. For those who registered to support the run, 3% of every 
transaction made by them during the event period will be used to fund 
the 2023 Taishin Women Run (maximum fund limit of NT$ 9 million). In 
total, more than 10,000 cardholders signed up to show their support and 
encourage women to run with confidence and surpass themselves. 
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Sustainability Awards and
Recognition

Winner of more than113 domestic and international awards in 2023

A constituent of DSJI World and DSJI Emerging Markets by the Dow Jones 

Sustainability Index (DJSI) for the 6th
 consecutive year

Taishin Bank   Winner of "Winner:  Most Innovative use of Technology in Taiwan" by Finance Asia

Taishin Bank   Winner of "Taishin SME eco ECO Digital Financial Service Platform" by Business Next

Taishin Bank   Winner of  "Best private bank for big data analytics and AI in Asia " by The Banker and PWM

Taishin Bank   Winner of "Best Robo-Advisor" by China Times

Taishin Bank   Winner of "Best Open Banking APIs in Asia/Pacific," "Best Open Banking APIs in Taiwan," "Best Innovation 
and Transformation in Taiwan," and "World's Best Financial Innovation Labs" by Global Finance

Taishin Bank   Winner of "Best in Future of Industry Ecosystems (Taishin SME eco ECO)"by the IDC

Taishin Bank   Winner of "Taiwan - Digital Solutions (Market Leader)," "Taiwan - Investment Banking (Highly Regarded)," 
"Taiwan - SME Banking (Highly Regarded)," "Taiwan - CSR (Notable)," "Taiwan - ESG (Notable)," "Taiwan - 
Diveristy and Inclusion (Notable)," and "Taiwan- Corporate Banking (Notable)," by Euromoney 

Fintech

Taishin Bank   Winner of "Best Retail Bank - Taiwan," " Best In-Person (or virtual) Customer Event," "Best Use of Big Data 
in Customer Strategy," "Excellence in Omnichannel Integration," "Highly Commended- Best Advance in 
Payments," "Highly Commended- Best Use of Technology in Advertising / Marketing Strategy," and "Highly 
Commended- Most Dynamic Third-Party Collaboration" by RBI (Retail Banker International)

Taishin Bank   Winner of "Winner: Excellence in Next-Gen Customer Satisfaction" and "Highly Acclaimed: Excellence in Om-
ni-Channel Customer Experience" by Digital Banker

Taishin Bank   Winner of "Best Retail Mobile Banking Experience in Taiwan" and "Best API Project in Taiwan" by The Asset

Taishin Bank   Winner of "Taiwan Domestic Technology & Operations Bank of the Year" and "New Consumer Lending Product 
of the Year-Taiwan" by Asian Banking & Finance

Taishin Bank   Winner of "Best social media management Company in Customer Service," "Best Customer Service Team," 
"Best Customer Service Marketing Supervisor," "Best Customer Service Representative," "Best Customer Ser-
vice Marketing Representative," "Best Customer Service Marketing Representative," "Best Customer Service 
System Representative," "Best Trainer in Customer Service," and "Best Trainer in AI Customer Service" by 
Taiwan Contact Center Development Association (TCCDA)

Taishin Bank   Winner of "The National Brand Yushan Award-First Prize in The Most Popular Brands (Digital Customer Service 
Center)" by the Republic of China National Enterprise Competitiveness Development Association

Taishin Life   Winner of "Excellent Customer Satisfaction" and "Excellent Talent Cultivation" by Excellence Magazine

Taishin Securities   "The Winner of ETF Liquidity Providers in the Third Quarter of 2023" by Taipei Exchange

Taishin Securities   "Best Wealth Management Award of Banks and Securities- Image of Best Wealth Management (No.1)"by 
Business Today

Taishin Venture Capital   Winner of "100 MVP Managers 2023" by MANAGER today Magazine

Innovative Products &
 Services

Taishin FHC   Winner of Asia’s Best Sustainability Report_Gold Award (Large Enter-
prise) by CSR Works International

Taishin FHC   Winner of "Institutional Impact Award–Excellent prize in Financial Hold-
ings Category" and "Program Impact Award- Sustainable investment 
Bronze"  by Taiwan Institute for Sustainable Energy

Taishin FHC   Nominated for the first time in the Bloomberg Gender Equality Index 
(GEI)

Taishin FHC   Winner of "Best Companies To Work For In Asia 2023" by HR Asia 
Magazine

Taishin FHC   Receiving the "Net Zero Green Mark" by Taiwan Alliance for Net Zero 
Emission

Taishin FHC   Winner of "Taiwan Financial Awards: Best Sustainable Finance Quality 
Award" by Wealth Magazine

Taishin FHC   Winner of "Special Jury Prize," "Gold Prize" and "Bronze Prize" of the 
Ministry by Culture: Wen Xin Awards

Taishin FHC   Winner of "Top 100 Corporate Sustainability Award," "Platinum Award 
in Taiwan Corporate Sustainability Report Award," "Silver Award in 
English Corporate Sustainability Report Awards," "Information Security 
Award" and "Growth through Innovation Award" by Taiwan Institute for 
Sustainable Energy

Taishin FHC   Winner of BSI Sustainable and Resilient Navigator Award

Taishin FHC   Nominated by the Ministry of Environment as an "Green Procurement 
Excellent Enterprise"

Taishin Bank   Winner of "Financial Inclusion Initiative of the Year - Taiwan" by Asian 
Banking & Finance

Taishin Bank   Winner of "Sports Activist Awards of Sponsorship Award Gold Class" 
and "Sports Activist Awards of Sponsorship Award Long - Term Spon-
sorship Award" by Sports Administration

C
orporate Sustainability

Taishin Bank   Winner of Wealth Management Award-"Best Wealth Management", 
"Best Systematic Application of Technology" and "Best Trust Service 
Innovation"by Wealth Magazine

Taishin Bank   Winner of " Best for High Net Worth in Taiwan" by Asiamoney

Taishin Bank   Listed on the World’s Best Banks 2022 by Forbes Magazine

Taishin Bank   Winner of "Outstanding Private Bank for UHNW Clients" by PBI
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1.1  Sustainability Core Strategy
Taishin FHC has exemplified dedication and innovation and has established the sustainability proposition “Dedicated to Sustainability & Living Green”. Together with our strategic allies, customers, and other partners, we build 
alliances to integrate the spirit of sustainability into the financial ecosystem, and implement responsible investment and financing in our core business to maximize the impact of our efforts in everyday life. Taishin FHC provides 
comprehensive financial services and strictly manages funds based on the spirit of sustainability, working together with strategic partners and customers to create shared value, and realize the vision of co-prosperity in society 
and green lifestyles.

Furthermore, Taishin FHC stays up-to-date with the latest sustainability trends and endeavors to stay in line with international standards. We examine our corporate sustainability development strategy and compile sustainabil-
ity topics and topics that are considered key areas of focus for internationally famous and authoritative ratings or research institutions, such as MSCI, Sustainable Fitch, S&P, the World Economic Forum (WEF), McKinsey, and 
Moody’s. We also reference international advocacy topics, the competent authorities’ regulations, and the actions of benchmark financial companies from home and abroad to conduct in-depth analysis and determine the areas 
that Taishin FHC should pay special attention to. Three key topics were determined as the primary areas of focus: “Climate Action, Financial Prosperity and Empower People” from 2022. These serve as the fundamental direc-
tions for future sustainable development, thereby strengthening Taishin FHC’s external communications regarding our sustainability philosophies and allowing the creation of sustainable collaborations with our various partners.

In 2023, the Board of Directors of Taishin FHC approved the integrated Sustainable Finance Policy. The policy is applicable to all subsidiaries of Taishin and demonstrates the company’s determination to respond to the sustain-
ability trend. A Statement on Financial Inclusion is published on our official website, showing our commitment to serve a wider range of social groups. We attach importance to the development of sustainability talents and make 
sustainability training compulsory to foster the ability of senior management and employees to overcome future challenges. 

1.1.1  Taishin FHC's Sustainability Core Strategy

Dedicated to Sustainability & Living Green

Sustainability Proposition

Key Topics 

Incorporate climate action into operations
and investment/lending process, and

improve adaptability to climate change. 

Climate Action 

Establish partnerships in sustainability
and create inclusive finance and
sustainable finance ecosystems. 

Financial Prosperity Empower People

Incorporate the concept of sustainability into
remuneration and talent cultivation, so that

managers and employees have the skills
they need for the future. 
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1.1.2  Creating Sustainable Value

Manufacturing
Capital 

• Number of business locations: 242 

• Total number of ATMs: 4,288 

• The annual growth rate of active 
customers (Note) is 10.1% and the 
annual growth rate of transaction 
volume is 29.3% Natural

Capital

• Average water usage per person (m³): 12.08 

• Average power usage per person (kWh): 3,505 

• Annual reduction of GHG emissions (tCO2e): 17,931 

• Replaced equipment with energy-efficient air-conditioning 
equipment in 49 locations with a carbon reduction volume of 
606 tCO2e each year 

• Green procurement amount: NT$187,299,663, which was 
an increase of 96.2% compared to 2022Note: "Active customer" refers to those who have logged into 

the online banking website in the past six months, 
completed the identity verification process with their 
online bank ID, and conducted personalized information 
inquiries or opened the mobile banking app.

Human
Capital

• Number of employees at the end of 
the year: 11,172 persons 

• 60% female and 40% male 

• Employee training expenses:
 NT$ 63,514 thousand 

• Total employee training hours: 

736,538 hours

Social
Relationship

 Capital 

• Employee welfare expenses: NT$18,178,937 thousand 

• Volunteer service hours: 12,519 hours 

• Investment of resources in social inclusion: NT$149,573 
thousand 

Financial
Capital 

• NT$ 1.01 in earnings per share 

• Net Income NT$ 14.6 billion 

• Capital adequacy ratio 136.81% 

Intellectual
Capital

• New utility model patent and design patent: 79
• Annual employee on-the-job study subsidies: 

NT$10,000,000 

• Number of people who obtained financial licenses:  
22,985 

• Annual subsidies for financial license examination: 
NT$1,398,025 

• Held 1 supplier conference (physical meeting), with a total 
of 50 major suppliers participating.

Capital Investment 

Sustainable
Governance

Climate
Action

Financial
Inclusion

Sustainability
Empowerment
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1.1.2  Creating Sustainable Value

Manufacturing
Capital 

• Number of business locations: 242 

• Total number of ATMs: 4,288 

• The annual growth rate of active 
customers (Note) is 10.1% and the 
annual growth rate of transaction 
volume is 29.3% Natural

Capital

• Average water usage per person (m³): 12.08 

• Average power usage per person (kWh): 3,505 

• Annual reduction of GHG emissions (tCO2e): 17,931 

• Replaced equipment with energy-efficient air-conditioning 
equipment in 49 locations with a carbon reduction volume of 
606 tCO2e each year 

• Green procurement amount: NT$187,299,663, which was 
an increase of 96.2% compared to 2022Note: "Active customer" refers to those who have logged into 

the online banking website in the past six months, 
completed the identity verification process with their 
online bank ID, and conducted personalized information 
inquiries or opened the mobile banking app.

Human
Capital

• Number of employees at the end of 
the year: 11,172 persons 

• 60% female and 40% male 

• Employee training expenses:
 NT$ 63,514 thousand 

• Total employee training hours: 

736,538 hours

Social
Relationship

 Capital 

• Employee welfare expenses: NT$18,178,937 thousand 

• Volunteer service hours: 12,519 hours 

• Investment of resources in social inclusion: NT$149,573 
thousand 

Financial
Capital 

• NT$ 1.01 in earnings per share 

• Net Income NT$ 14.6 billion 

• Capital adequacy ratio 136.81% 

Intellectual
Capital

• New utility model patent and design patent: 79
• Annual employee on-the-job study subsidies: 

NT$10,000,000 

• Number of people who obtained financial licenses:  
22,985 

• Annual subsidies for financial license examination: 
NT$1,398,025 

• Held 1 supplier conference (physical meeting), with a total 
of 50 major suppliers participating.

Capital Investment 

Sustainable
Governance

Climate
Action

Financial
Inclusion

Sustainability
Empowerment

Key Topics Value Creation Beneficiary 
Stakeholder Associated SDGs

Sustainable 
Governance 

Strengthen the functions of the Board of Directors and 
functional committees 
•	The results of the performance evaluation of the Board and 

functional committees were "target exceeded".
•	A total of 14 board meetings were held in 2023, the average 

attendance rate was 96% .

Improve risk management and the compliance system
•	1,732 risk management proposals were filed which was a 

11.7% increase compared to the previous year. 
•	The unit compliance evaluation qualification rate was 100%. 
•	A total of 29,244 personnel participated in trainings on eth-

ical corporate management or related topics, accumulating 
52,874.52 hours of training, successfully reaching a training 
completion rate and coverage rate of 100% of the workforce.

•	Zero system hacks that resulted in impact on operations.

Strengthening supplier sustainable management and 
building a sustainable supply chain
•	215 suppliers completed 100% human rights risk 

review and 100% training. 
•	The Company convened a supplier conference for five 

consecutive years. In 2023, "Internal Carbon Pricing" 
was selected as the sustainable theme, and about 50 
major information service suppliers were invited to 
discuss carbon pricing practices and future trends.

•	Customer 
•	Suppliers 
•	Competent 

authorities 

Financial
Inclusion

Expanding fintech and integrating digital banking services 
into everyday life
•	Promoted cross-industry alliances, integrated a point-

based economy and connected customers’ everyday life. 
•	In 2023, a total of 16,274 merchants became part of Taishin 

Pay’s partner channels(a total of 116,406 cooperative 
channels), with members increasing by 28% and 
transaction volume growing by 222%.

Realizing financial inclusion and facilitating the access of disadvantaged groups to financial services 
•	Taishin was the first to introduce the ATM International Remittance service, offering 24/7 international remittance 

services through Taishin ATMs, which have an operating interface available in seven languages, thus solving migrant 
workers’ pain point. 

•	Promoted shared QR codes, and assisted more than 18,389 small- and medium-sized merchants to introduce mobile 
payment by the end of 2023. 

•	Integrated financial services into everyday life by launching the Richart Life app, which can now also be used by non-
Taishin customers, achieving financial inclusion. 

•	Customer 
•	Suppliers 
•	Community 

Climate
Action

Promoting green finance and expanding our corporate 
influence 
•	Comply with the "Principles for Responsible Investment" 

and support the "Principles for Responsible Banking".
•	Establishment of the " sustainable financial policy" 

supervised by the sustainability committee at the board of 
directors level, and implemented by each subsidiary. 

•	Conducted ESG risk assessments on 100% of all trading 
activities and financial products using the Green Finance 
Assessment Worksheet. 

•	Teamed up with DOMI Earth to promote the use of digital 
statements for credit card customers. By the end of 2023, 
more than 1.65 million cardholders have been called upon 
to switch to digital statements, lighting up nearly 591 
energy-deficient households in Taiwan. 

•	In 2023, the loan balance of renewable energy power 
generation  reached NT$6,136 million, accounting for 0.9% 
of the loan balance of corporate financial institutions. 

Improving environmental protection performance
•	Promoted paperless operations and reduced annual 

paper consumption by 4,107,538 pieces of paper, which 
reduced carbon emissions by 87 tons CO2e. 

•	Green procurement reached NT$187,299,663, a 96.2% 
increase compared to 2022. 

•	Promoted the procurement of electric scooters, accumu-
lating 30,000 scooters by the end of 2023, bringing in a 
total of more than NT$2500 million in transaction volume.

Actively formulating climate change response measures
•	Taishin Financial Holdings became the third financial 

company in Taiwan and the fifth in Asia to pass the 
SBT target assessment. 

•	Joined the Taiwan Alliance for Net Zero Emission, 
received the Net Zero Green Label, and committed 
to achieving Net Zero by 2050. 

•	Implemented TCFD assessments for risk analysis, and 
signed the Carbon Disclosure Project (CDP) as an 
institutional investor. 

•	Shareholders/
Investors/Rat-
ing Agencies/
Analysts 

•	Competent 
authorities 

•	Suppliers 
•	Community 

Empower
People

Establishing our reputation as an employer and cultivating 
talents 
•	In 2023, the Early Win workplace experience program had 

427 participants, and 76 interns transferred to full-time 
positions. 

•	Signed industry-academia cooperation projects with 81 
colleges and universities, strengthening our reputation as 
an employer. 

•	Full implementation of the successor development plan. 

Offering competitive remuneration and welfare packages 
•	Selected as constituent stock of the Taiwan High 

Compensation 100 Index for 10 consecutive years. 
•	Employee engagement reached 78%.

Emphasizing workers’ occupational health and safety rules
•	Implemented employee care, promoted disease 

prevention, and received the Silver Award for Epidemic 
Prevention by the Centers for Disease Control, Ministry of 
Health and Welfare in 2023. 

•	Promoted the ISO 45001 Safety and Health Management 
System certification. 

•	Total training hours of occupational health and safety 
courses reached 11,110 hours, with a completion rate of 
100%. 

•	There were no major occupational hazards (deaths/dis-
abilities) in 2023.

Implementing a gender-equal workplace
•	Overall female personnel accounted for 60% of the 

workforce, with female supervisors making up 48% of 
the total number of supervisors. 

•	Provided maternity protection related-benefits, with a 
parent retention rate of 76.7%. 

Supporting non-profit organizations
(including disadvantaged groups) 
•	A total of 160 social welfare groups benefited from 

the charity fund in 2023. 
•	A total of 144 companies(138 corporate angel groups 

and 6 strategic partners) were invited to participate in 
the Strength of Love activities in 2023. 

•	A total of 153 companies participated in the social 
welfare group support courses in 2023. 

•	Employees 
•	Competent 

authorities 
•	Community 
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1.2  Identification of Stakeholders and Material Topics
1.2.1  Materiality and Impact Valuation

Procedures for the Identification of Material Topics
This year, Taishin FHC identified material topics based on the recommended steps in the GRI Standards and the concept of double materiality. In 2022, we assessed the financial materiality of 19 sustainability, then focused 
on redefining the topics based on the impacts of these issues on the economy, environment, and people, subsequently identified 8 topics with positive impact and 14 topics with negative impact, respectively, and determined 
which material topics to include in sustainability reporting on the basis of an analysis of the degree of impact and likelihood of occurrence and the recommendations provided by experts and external stakeholders at each step. 
In 2023, we re-examined and evaluated the sustainability topics and positive/negative impacts defined in the previous year, coordinated with various units of Taishin FHC to conduct annual due diligence on each impact, and 
calibrated the materiality assessment by considering the annual performance of key indicators related to the impact and the annual trends. Financial materiality questionnaires were distributed to top-level managers of relevant 
units to complete the double materiality assessment for the year, this identification procedures has been verified by independent third parties KPMG and the British Standards Institute (BSI), and the statement is detailed in the 
appendix  of this report. The materiality analysis procedures implemented this year are explained below: 

Analysis Procedures Description Review of the Opinions of Stakeholders and Experts

 

Definitions of 
Impact

•	By adopting the steps and contents recommended in the GRI Standards, Taishin FHC used the list of 19 sustain-
ability topics as the basis and appointed an external sustainability consultant to redefine the list based on the 
impact of the topics. 

•	After refocusing the 19 topics, Taishin FHC identified 8 topics with positive impact and 14 topics with negative 
impact. 

•	In 2023, the aforementioned sustainability topics, definitions, and impact were re-examined and evaluated, and 2 
topics were renamed accordingly.

•	We appointed external professional sustainability consultants to provide recommendations on how 
to define the economic, environmental, and social impacts of these topics. 

 

Evaluation of 
Materiality

Impact Materiality 
•	Relevant units of Taishin FHC evaluated the degree and likelihood of impact. Degree of impact was assessed by 

taking into consideration the value chain, significance, and management or remedial measures associated with the 
impact. Likelihood was assessed by considering the frequency of an impact based on past occurrences. 

•	This year, due diligence on each impact was conducted to re-examine the annual changes in the impact, and 
the results are used as the basis for correcting the materiality of the impact of each topics. The process of due 
diligence is described in the following paragraph on due diligence indicators. 

Financial Materiality
•	A financial materiality questionnaire was distributed to 15 top-level managers including the convener and team 

leader of the ESG Team. 

•	When re-examining the likelihood of a sustainability topics, relevant units must refer to the due 
diligence results over the years and give due consideration to the opinions of the stakeholders. 
Likelihood based on the opinions of stakeholders is evaluated as follows: 
-Employees: Refer to the number of reports concerning wrongful harm in the workplace, which are filed 
via employees’ mailbox or employee grievance hotline; and consider the number of labor dispute 
cases and determine whether any of these cases involve labor-management miscommunication.

-Customer: Refer to individual customer satisfaction and net promoter score (NPS) results and 
review customer experiences. 

-Suppliers: Refer to situations that involve suppliers, such as supplier conferences, signed state-
ment of commitment by suppliers, and supplier assessment status; understand the ESG manage-
ment status of suppliers and determine whether suppliers are involved in ESG mismanagement. 

•	The opinions of stakeholders are also considered, to an extent deemed appropriate, when calibrat-
ing the evaluation results of relevant topics. 
-Investors: Adjust the materiality of the topics where appropriate based on day-to-day communica-
tion with institutional investors and the changes in their ESG ratings. 

-Competent authorities: Weights were added to the following factors: three main sustainability 
strategies of Taishin FHC, topics that have a negative impact on human rights, and the number of 
entities in the value chain.

 

Ranking and 
Calibration 
of Evaluation 
Results

•	Weights were added to the following factors: three sustainability key topics of Taishin FHC, topics that have a 
negative impact on human rights, and the number of entities in the value chain. 

•	The topics of significant impact were prioritized based on the analysis results and corrected as recommended by 
the external sustainability consultant and managerial officers. 

•	This year, opinions and feedback from internal due diligence were included to re-examine the likelihood of a posi-
tive /negative impact.

 Approval of the 
Management

•	The analysis results were presented to the Board of Directors for final approval and confirmation of the material 
topics for this year’s Sustainability Report.

•	The evaluation results are approved by the Board of Directors of Taishin FHC. 

1

2

3

4
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Due Diligence Indicators
Given the requirement of GRI3 in that the changes in the positive and negative impacts of various topics 
must be re-examined every year, Taishin FHC therefore conducted due diligence on 27 of our units that are 
relevant to sustainability. This due diligence assessment included assessing the impact of each sustainability 
topic by using key indicators of due diligence, and reviewing the performance of the aforementioned indica-
tors in 2023 and their performance trends over the years. Subsequently, relevant information was incorporat-
ed in materiality analysis and rating. The due diligence indicators for each topic are summarized below.

Sustainability 
Topic

Positive/
Negative Impact Due Diligence Indicators 

Sustainable
Finance 

Sustainability 
influence of financial 
services

• Holding of financial institution/company-issued ESG bonds. 
• Investment in renewable energy, five-plus-two key start-up industries, 

and six core strategic industries.

Inappropriate ESG 
risk management in 
financial services

• Incorporation of ESG risk ratings into investment processes.
• The proportion of investment positions in high-carbon-emission industries.
• The balance of industries adopting decarbonization strategy as a percent-

age of the total loan balance in the corporate sector.
• The balance of financing provided to coal-fired power plants as a percent-

age of the total loan balance in the corporate sector.
• The percentage of companies in compliance with the Socially Responsible 

Investment (SRI) Principles in the Main List of Taiwan Stock Exchange.

Climate Change 
Strategies

Climate finance

• Provision of preferential loan conditions to customers who apply for 
mortgage by using green-labeled houses as collateral.

• Confirmation of decarbonization/high-carbon-emission industries and 
targets, and reduction of shareholding.

• Amount of investments in green bonds.
• SBTi investment position as a percentage of total inventory position.
• The balance of loans for electricity generation from renewable energy.
• Frequency of engagement with investee companies on ESG topics.

Climate change 
impact

• Scope 1 and Scope 2 GHG emissions.

Customer
Relationship
Management 

Customer experience 
optimization

• Customer satisfaction, NPS.

Infringements of 
customers' rights and 
interests

• The percentage of Level-1/2 cases being properly handled.

FinTech/ Digital 
Innovation

Digital finance inno-
vation

• Number of Richart accounts.
• Number of digital finance patents obtained.

Remuneration, 
Benefits &
Employee Care

Fair remuneration 
and benefits

• Selection as a constituent stock of the TWSE Taiwan High Compensa-
tion 100 Index.

Hiring and Talent 
Development 

Diverse talent recruit-
ment and develop-
ment

• Percentage of female employees.
• Percentage of local hires in overseas locations.
• Number of employees with physical/mental disabilities.

Sustainability 
Topic

Positive/
Negative Impact Due Diligence Indicators 

Financial
Inclusion

Financial Inclusion

• Installation of accessibility ramps at site of operation.
• Number of customers who applied to switch to a long-term payment 

plan with lower interest rate after the relief plan expires.
• Number of elderly customers and disadvantaged individuals who were 

given priority on the customer service hotline .

Local Care
Social involvement 
and charity

• Cumulative number of people who signed up for beach cleanup.
• Charity fund/sponsorship amount.
• Number of participants in workshops organized to support social 

welfare organizations.
• Number of hours of volunteer work completed.

Business
Continuity and 
Technology Risk 
Management

Business disruption

• Number of incidents in which business service is disrupted due to 
natural disasters/political events.

• Number of times the contingency funding plan was initiated.
• Number of business continuity drills carried out.

Corporate
Governance

Corporate
governance failure

• The results of internal/external evaluation of the performance of the 
Board and functional committees. 

Green Operation 
Management

Impact on the
operating
environment

• Average waste generated per person. 
• Average electricity consumed per person. 
• Average water consumed per person. 
• Scope of ISO verification/certification. 

Human Rights 
and Gender 
Equality

Infringement of 
human rights in the 
workplace

• Number of reports concerning wrongful harm in the workplace filed 
via employees’ mailbox or employee grievance hotline.

Occupational 
Health and Safety 

Occupational safety 
and health hazards

• Occupational injuries/accidents.

Information and 
Transaction
Security

Data breach
• The number, range of impact, and investigation results of information 

security incidents.

Risk
Management and 
Internal Control

Inappropriate risk 
management and 
internal control

• Board attendance in meetings of the Risk Management Committee.

Protection of 
Privacy

Privacy infringements • Number of complaints in relation to personal information protection.

Labor-
Management 
Relations

Labor communication 
issues

• Number of labor dispute cases.

Supplier
Sustainable
Management

Supplier ESG
mismanagement

• Number and percentage of suppliers who signed a statement of 
commitment.

• Rate of written audits on major suppliers (first-tier suppliers).
• Percentage of green procurement.

Regulatory
Compliance

Violation of laws and 
regulations

• Number of cases on which penalties were imposed by the competent 
authority.

• Number of employees who were dismissed for violating the employee 
code of conduct.
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Procedures for Incorporating the Identified Material Topics into Risk Management
In addition to establishing due diligence indicators to facilitate future reviews and follow-up, this year, Taishin 
also incorporated the management of sustainability topics and their impacts into different stages of the en-
terprise risk management (ERM) process.

• In identifying and measuring risks, the impact of a few of the material sustainability topics has been account-
ed for in the risk identification and measurement process, such as business discontinuity (which corresponds 
to operational risks) and improper risk management and internal control (which corresponds to operational 
risks). Aspects concerning climate finance and climate change impact have been included in the climate gov-
ernance structure of Taishin FHC.

• In the management and reporting of material topics and risks, the unit in charge of sustainability manages 
sustainability topics by requesting various responsible units to examine their regulatory compliance with 
respect to a material topic (e.g., whether it complies with Taishin FHC’s Sustainable Finance Policy), to 
formulate relevant policies, to establish management systems, and to adopt three lines of defense in their 
internal control to ensure effective risk control and management.

Results of the Materiality Analysis and Material Topics Matrix
Impact of Materiality Analysis
Based on the evaluation results for 2023, a total of  8 topics were identified as highly material, 8 topics were identi-
fied as moderately material, and 3 topics were identified as general topics. In the identification of material topics, 
Taishin FHC referenced the recommendations of stakeholders and external experts and decided to recognize 
sustainable topics that are ranked moderately material or higher as material topics, 16 material topics identified 
for 2023. Refer to the table below for the changes and explanation of the 19 sustainability topics compared to the 
previous year. Please refer to the "List of Material Topics " for an explanation of the material topics. 

Sustainability Topic 2023 2022 Explanation of Change

Sustainable Finance
High

materiality
High

materiality
No changes in the analysis results this year

FinTech/ Digital Innovation
High

materiality
High

materiality
No changes in the analysis results this year

Climate Change Strategies
High

materiality
High

materiality
No changes in the analysis results this year

Remuneration, Benefits &
Employee Care

High
materiality

High
materiality

No changes in the analysis results this year

Hiring and Talent Development
High

materiality
High

materiality
No changes in the analysis results this year

Corporate Governance
High

materiality
High

materiality
No changes in the analysis results this year

Green Operation Management
High

materiality
High

materiality
No changes in the analysis results this year

Sustainability Topic 2023 2022 Explanation of Change

Human Rights and Gender
Equality

High
materiality

Moderate 
materiality

Significant materiality is defined by taking into 
account the annual due diligence results, the 
importance attached to human rights topics by 
international sustainability disclosure standards, 
and whether the topic involves multiple entities 
in the value chain.

Business Continuity and
Technology Risk Management

Moderate
materiality

High
materiality

According to the data generated from the due 
diligence process, the Company has maintained 
steady control over its business continuity system 
in recent years, which means that the likelihood 
can be reduced and the topic is assessed as 
moderately material.

Occupational Health and Safety
Moderate
materiality

Moderate
materiality

No changes in the analysis results this year

Information and Transaction
Security 

Moderate
materiality

Moderate
materiality

No changes in the analysis results this year

Risk Management and Internal 
Control

Moderate
materiality

Moderate
materiality

No changes in the analysis results this year

Customer Relationship
Management

Moderate
materiality

Moderate
materiality

No changes in the analysis results this year

Protection of Privacy
Moderate
materiality

Moderate
materiality

Moderate materiality

Financial Inclusion
Moderate
materiality

Moderate
materiality

Moderate materiality

Legal Compliance
Moderate
materiality

General

The due diligence results for this topic did not 
change significantly compared to the previous 
year. However, due to adjustments to the topic 
this year, the topic, regulatory compliance, was 
given a slightly higher priority and thus defined 
as a topic of moderate materiality.

Local Care General General No changes in the analysis results this year 

Labor-Management Relations General General No changes in the analysis results this year

Supplier Sustainable
Management

General General No changes in the analysis results this year

Note: Because the sustainability topics, definitions, and impact were re-examined and evaluated in 2023, two of the topics were renamed: Corporate 
Governance and Ethical Management was integrated into a single topic, Corporate Governance; and Anti-Money Laundering and Countering the 
Financing of Terrorism was collectively named Compliance. 
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• Material Topics Matrix

Negative Impact  Positive Impact

Degree of Impact

H

H

HL

Likelihood of occurrence

1312

11, 14
7 82

1

4 5 9
6

103

2
3

4, 58 6

1
7

Sustainability Influence of
Financial Services 

Digital Finance Innovation 

Climate Finance 

Fair Remuneration and
Benefits 

Diverse Talent Recruitment
and Development

1

2
3
4

5

6

7

8

Moderate  Materiality

General  

High Materiality

Customer Experience
Optimization 

Financial Inclusion

Social Involvement and
Charity

Inappropriate ESG Risk
Management in Financial Services

Climate Change Impact

Corporate Governance Failure  

Impact on the Operating Environment

Infringement of Human Rights in the
Workplace 

High Materiality

Moderate  Materiality  

General

1

2

6

3
4
5

7

8

9

10

11

12

13

14

Business Disruption 

Occupational Safety and Health
Hazards 

Data Breach 

Inappropriate Risk Management and
Internal Control 

Infringements of Customers' Rights
And Interests 

Privacy Infringements 

Violation of Laws and Regulations

Labor Communication Issues 

Supplier ESG Mismanagement

Double Materiality Matrix
A financial materiality assessment questionnaire was distributed to 15 
senior executives who are members of Taishin’s ESG Team to assist in 
the financial materiality assessment of sustainability topics. The finan-
cial materiality scores of each topic were averaged and summed up 
with comprehensive reference to the three aspects of revenue, cost 
and risk to calculate the financial materiality value of each sustainabil-
ity topic. For this year’s materiality analysis, we combined “Impact 
Materiality” and “Financial Materiality” in line with the concept of 
double materiality, to identify the material topics that have a signifi-
cant impact on the company’s finance and operations.

According to the analysis results, the top topics with double material-
ity are sustainable finance, fintech/digital innovation, green operation 
management and climate change strategy, respectively. Fintech/digi-
tal innovation reflects Taishin’s ability to continue to create profits and 
capture future business opportunities. Green operation management 
reflects how Taishin continues to grow while minimizing internal and 
external operating costs. Climate change strategy and sustainable 
finance reflect Taishin’s ability to adapt to climate and potential ESG 
risks, and whether it can turn risks into business opportunities. For 
details of Taishin's response strategies for each topics, please refer 
to the corresponding chapter of "Management of the impact of sus-
tainable topics on the value chain ".

• Double Materiality Matrix

H

HL

Financial M
ateriality 

Impact Materiality 

Sustainable FinanceFinTech/Digital Innovation 

Green Operation Management 
Climate Change Strategies

Remuneration, Benefits &
Employee Care

Hiring and Talent Development

Human
Rights and Gender Equality 

Corporate Governance

Occupational Health
and Safety

Business Continuity
and Technology

Risk Management

Information and
transaction security

Risk management
and internal control

Customer relationship management

Protection of Privacy
Legal Compliance

Financial Inclusion
Local Care

Labor-Management RelationsSupplier Sustainable
Management
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List of Material Topics
We identified 16 material topics this year, with changes from the previous year in topics such as "Human Rights and Gender Equality", "Business Continuity and Technology Risk Management", and "Legal Compliance". The main reasons for 
the changes were:

• Human Rights and Gender Equality:  Taking into account the increasing emphasis on human rights issues in international sustainable disclosure standards, human rights issues involve multiple value chains, and referring to the 
due diligence results of the "violation of human rights in the workplace" issue, after integrating the above considerations into the assessment, its materiality was elevated.

• Business Continuity and Technology Risk Management: Referring to the due diligence results of "Corporate Operation Interruption", in order to provide customers with complete and uninterrupted services, Taishin has shown 
a trend of stable management and control in terms of operational continuity, such as: conducting annual BCP testing operations in 2023 and the test results are normal,and there are no natural disasters or political incidents 
have caused service bases to be unable to operate normally, etc., its materiality was reduced.

• Legal Compliance: Referring to the due diligence results of the "Illegal Counter-Order Code", the number of employees dismissed for violating the employee code of conduct in 2023 was the same as that of the previous year, 
indicating that the management of this topic still has a certain impact, and in response to adjustments to other topics, its materiality was elevated.

• List of Material Topics and Description of Impact

Material Topic (Note) Financial
Materiality

Sustainability Impact
Category

Direction of 
Impact Description of Impact

Sustainable Finance* High

Sustainability influence of 
financial services

Positive 
Economy 

Environmental

Leverage the business and investment activities of Taishin FHC to direct capital to sustainable industries and 
economic activities, reduce economic, environmental, and social problems, reduce energy and resource 
consumption, and enhance the environmental resilience of the overall economy.

Inappropriate ESG risk 
management in financial 
services

Negative 
Economy 

Environmental 
People

Failure to incorporate ESG factors into business and investment decisions and processes can lead to external 
costs such as ethical and integrity issues, high carbon emissions/pollution, and human rights disputes in 
customers of investment and business transactions, resulting in irreparable damage to the economy, environ-
ment, and people.

FinTech/ Digital Innovation* High Digital finance innovation Positive 
Environment 

People

In response to advancements in FinTech, create a digital financial ecosystem and cultivate talents in to 
increase the convenience and digitization in customers' financial service experience. Reduce energy and 
resource consumption by increasing efficiency. 

Climate Change Strategies* Medium

Climate finance Positive 
Economy  

Environmental
Leverage the business and investment activities of Taishin FHC to direct capital to low-carbon economic 
activities that support climate adaptation and enhance the climate resilience of the overall economy.

Climate change impact Negative Environmental 
Failure to implement climate adaptation and effective management of greenhouse gases may exacerbate the 
greenhouse effect and its climate disasters derived therefrom, which in turn affect the environment for the 
survival of humans.

Remuneration, Benefits & 
Employee Care*

High 
Fair remuneration and 
benefits

Positive 
Economy  
People

Use a comprehensive remuneration and benefits system to motivate employees and enhance the overall 
competitiveness of the Company. Provide comprehensive care to employees and their families in different 
stages of their lives and thereby increase the overall stability of the financial industry.

Hiring and Talent
Development*

Low 
Diverse talent recruitment 
and development

Positive People 
Implement the Company's diversity and non-discrimination policy, and implement zero discrimination on the 
basis of race, gender, age, or physical and mental disabilities in hiring, evaluations, and promotions so that 
employees have fair career development opportunities.

Business Continuity and 
Technology Risk
Management*

High Business disruption Negative Economy
Failure to provide critical services due to negligence in the operational continuity plan, information system 
recovery plan, and contingency funding plan may violate the rights and interests of customers and stakehold-
ers. In severe cases, it may affect the overall stability of the financial market.

Corporate Governance * High
Misconduct in corporate 
governance and business 
integrity incidents

Negative Economy
Poor corporate governance and failure to implement an integrity management culture may lead to incidents 
of unethical conduct and corruption, which directly damages the reputation of the Company and the rights 
and interests of stakeholders and may even affect the overall stability of the financial market.

(Continue)
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Material Topic (Note) Financial
Materiality

Sustainability Impact
Category

Direction of 
Impact Description of Impact

Green Operation
Management*

Medium
Impact on the operating 
environment

Negative Environmental
Failure to implement effective management of energy, water resources, and waste may create irreversible 
burdens on the environment, such as pollution of the environment (soil, air, water, etc.) 

Human Rights and Gender 
Equality*

Medium
Infringement of human 
rights in the workplace

Negative People
Topics involving labor rights such as overtime work and forced labor may damage employees' work rights. 
Gender and other forms of discrimination may damage employees' work rights. 

Occupational Health and 
Safety *

Medium

Health promotion Positive People
Organize employee health promotion activities and action plans to improve employees' health and prevent 
potential additional expenditures for health issues. 

Occupational safety and 
health hazards 

Negative People
The occurrence of workplace safety and health hazards could increase the rate of employee injuries and 
illnesses, which has a negative impact on the quality of life and health of employees.

Information and Transaction 
Security *

High Data breach Negative People
A security breach or cyberattack or blackmail by hackers may lead to the breach of confidential information 
of the Company, tampering, or business disruption, which would violate the rights and interests of customers 
and stakeholders. 

Risk Management and
Internal Control *

High
Inappropriate risk manage-
ment and internal control

Negative Economy

Inappropriate management of external, emerging, or market risks or internal credit, operational, liquidity 
and other risks in business operations that exceed the Company's risk appetite, or idle capital may result in 
material non-compliance or operating losses that affect the interests of customers, shareholders, and other 
stakeholders. 

Customer Relationship
Management *

Medium

Customer experience 
optimization

Positive People
Continuously optimize customer experience and improve the quality and efficiency of financial services to 
provide them with access and use of superior financial services. 

Infringements of custom-
ers' rights and interests

Negative People
Poor quality of financial products and services or failure to implement fair customer treatment may result in 
complaints for damage to customers' rights and interests. 

Protection of Privacy * High Privacy infringements Negative People Leaks of personal data of customers, employees, or other stakeholders may infringe upon their privacy. 

Financial Inclusion * Low Financial Inclusion Positive
Economy
People

Provide preferential or diverse financial services to disadvantaged or special groups to increase the con-
venience of financial services. Support the transformation and development of small and medium-sized, 
environmental and social organizations or enterprises to promote business activities with social benefits. 

Legal Compliance * High
Economy
People

Financial institutions must abide by the regulations of the competent authority. Failure of compliance con-
sequently leading to acts of money laundering, fraud, and economic crimes, will not only impact the overall 
financial market, but may also impact all users of financial services. 

Local Care Low
Social involvement and 
charity

Positive
Economy
People

Use the Company's resources and expertise to help disadvantaged groups, rural groups, and people who need 
help in the society to fulfill corporate citizenship responsibilities. 

Labor-Management Relations High
Labor communication 
issues

Negative People
Inadequate or ineffective labor consultation and communication may prevent employees from voicing their 
opinions and infringe upon their work rights and interests. 

Supplier Sustainable
Management

Low 

Procurement-driven indus-
trial development 

Positive Economy
Contribute to industrial development with routine procurement activities, such as using green procurement 
and local procurement to support environmentally friendly products/services and local enterprises. 

Inappropriate supplier ESG 
management Negative

Economy 
Environmental 

People 

Neglecting ESG risks of suppliers may cause problems in governance, ethical management, environmental 
pollution, and labor rights, which impact the overall value chain.

Note: Those not marked with "*" were sustainable topics of the current year
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Management of the Impact of Sustainability Topics on the Value Chain

No. Sustainability Topic

Value Chain Impact Management

Corresponding ChapterDirect Occurrence Occurrence Due to Business Relationships/Activities

Operations Suppliers Customer Investment Local Community

1 Sustainable Finance ● ● ● 5.    Sustainable Finance

2 FinTech/ Digital Innovation ● ● 6.1  FinTech and Digital Innovation

3 Climate Change Strategies ● ● ● ● 3.    Climate Strategy

4 Remuneration, Benefits & Employee Care ● 7.2  Remuneration, Benefits & Employee Care

5 Hiring and Talent Development ● 7.1  Hiring and Talent Development

6 Business Continuity and Technology Risk Management ● 2.3  Business Continuity Management 

7 Corporate Governance and Business Integrity ● ● ● ●

Operations: 2.1 Corporate Governance and Busi-
ness Integrity

Suppliers: 2.5 Supplier Sustainable Management
Customers and investments: 5. Sustainable Finance

8 Green Operation Management ● ● ● ●
Operations: 4. Green Operations 
Suppliers: 2.5 Supplier Sustainable Management 
Customers and investments: 5. Sustainable Finance

9 Human Rights and Gender Equality ● ● ● ●
Operations: 7.5 Human Rights and Gender Equality 
Suppliers: 2.5 Supplier Sustainable Management 
Customers and investments: 5. Sustainable Finance

10 Occupational Health and Safety ● ● Operations: 7.3 Occupational Health and Safety 
Suppliers: 2.5 Supplier Sustainable Management

11 Information and Transaction Security ● ● 2.4  Information and Transaction Security 

12 Risk Management and Internal Control ● 2.2  Risk Management and Internal Control

13 Customer Relationship Management ● ● 6.2  Customer Relationship Management and Con-
sumer Protection

14 Protection of Privacy ● ● 6.3  Privacy Protection

15 Financial Inclusion ● ● ● 6.4  Financial Inclusion

16 Local Care ● ● 8.    Social Inclusion

17 Labor-management Relations ● 7.4  Labor-Management Relations

18 Supplier Sustainable Management ● ● 2.5  Supplier Sustainable Management

19 Legal Compliance ● ● ● 2.2   Business Integrity
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Impact Valuation and Measurement
Taishin FHC treats sustainable development as one of the core values in this fast changing world. We believe 
paying equal attention to social, environmental, and economic interests is the only way to long term success and 
growth.

We place a great emphasis on our social and environmental responsibilities. Internally, the Impact Valuation 
and Measurement gives us an insight into our impacts and contributions and helps us set the direction for 
improvement. Externally, the process showcases our assessment results as well as our commitment to sus-
tainable development. 

Following the previous methodology, we start with profit and loss perspective, taking the management philosophy 
of the Triple Bottom Line from economic, environmental, and social factors, based on an impact pathway analysis, 
to identity the costs and benefits that upstream/downstream value chain activities bring to society. 

In 2023, Taishin created a total production value of NT$6.25 billion in upstream value chain activities, continuing an 
upward trend that started in 2017 with the equivalent of a compound annual growth rate (CAGR) of 10.7%. While 
below the level in 2022, large real estate purchases (NT$4.13 billion), including the Jianqiao Branch and Mingtai 
Building, in 2022 created a higher baseline (Figure: Changes in Economic and Environmental Impacts of Upstream 
Supply Chain). If not counting the real estate purchases, the production value of upstream value chain activities in 
2023 was up by 25% compared to the previous year. 

The external environment costs caused by upstream value chain activities was NT$310 million and fell by 34% 
compared to 2022. In particular, the external costs of GHG gases, wastewater, air pollution, and waste fell by 
29%, 69%, 34%, and 58%, respectively (Table: 2023 Taishin FHC Value Chain Sustainable Impact and Mone-
tizing Impact).

• Changes in Economic and Environmental Impacts of Upstream Supply Chain (Unit: NT$100 million)
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(20)
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Upstream environmental Upstream economic
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47.2
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53.0

112.2
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In 2023, the company's business activities contributed NT$46.8 billion to the economy, up by 3% compared 
to 2022 and staying on the upward trend that started in 2017 with a CAGR of 5.2%. The company's own ac-
tivities incurred NT$35 million in external costs in 2023, down by 12% compared to 2022. (Figure: Changes in 
economic, environmental, and social impacts of company activities) 

• Changes in Economic, Environmental, and Social Impacts of Company Activities (Unit: NT$100 million)
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Downstream financing activities generated NT$1.15 trillion in economic output along with NT$54.1 billion in 
external environmental costs (Figure: Changes in Economic and Environmental Impacts of Downstream Sup-
ply Chain). However, external environmental costs fell by 3% compared to 2022 and reflected Taishin's early 
result in reducing exposure in carbon intensive industries. Taishin's total loans to chemical materials and 
textile industries fell in 2023. (Figure: Changes in Investing/Financing and Environmental Impacts of Carbon 
Intensive Industries)

• Changes in Economic and Environmental Impacts of Downstream Supply Chain (Unit: NT$100 million) 
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• Changes in Investing/Financing and Environmental Impacts of Carbon Intensive Industries (Unit: NT$100 million)
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• 2023 Taishin FHC Value Chain Sustainable Impact and Monetizing Impact

Upstream Supply Chian Company Operations Downstream Investment

Items Valuation YoY (%) Items Valuation YoY (%) Items Valuation YoY (%)

Postive

Procurement increases supply 
chain output

6.25 billion -44

Direct economic contribution 46.8 billion 3
Investing/Financing boosts 
industry chain output

1.1154 trillion -1
Future earnings on competency 
development

4.7 billion 15

Negative

Social cost of GHG emissions -60 million -29 Social cost of GHG emissions -28.39 million -14 Social cost of GHG emissions -10.6 billion -4

Social cost of air pollution -250 million -34 Social cost of occupational incidents -0.26 million -58 Social cost of air pollution -43.0 billion -3

Social cost of wastewater 
discharge

-1.01 million -69 Social cost of wastewater discharge -6.22 million -1
Social cost of wastewater 
discharge

-270 million 6

Social cost of waste disposal -1.41 million -58 Social cost of waste disposal -0.62 million 7 Social cost of waste disposal -3 billion 3

Note: 2023 Procurement increases supply chain output YoY-44%, due to large real estate purchases (NT$4.13 billion), including the Jianqiao Branch and Mingtai Building, in 2022 created a higher baseline.

Additionally, Taishin links IMV with Materiality, incorporating "Operational Environmental Impact" and "Climate Change Impact" as major themes connected to the evaluated items above.  This is to assess the potential scale of 
external impacts that may result in negative consequences.  The impact boundaries of these two major themes span across upstream, midstream, and downstream, from suppliers to Taishin's own operations, and the products or 
services we offer.  For "Operational Environmental Impact," it mainly assesses air pollution, water resources, and waste issues arising from the value chain, which in turn affect public health; for "Climate Change Impact," due to 
increased carbon emissions exacerbating global warming, it leads to a rise in the global average temperature and related social or environmental impacts.  For indicators and detailed assessment results regarding "Operational 
Environmental Impact" and "Climate Change Impact," please see Table: Impact Evaluation of Major Themes.

• Impact Evaluation of Major Themes

Material Topic Materiality to External Stakeholders Output Metric Impact Metric Methodology Description

Operational
Environmental

Impact

Negative impacts: Energy and resource con-
sumption and related waste in Taishin's own 
operations and its upstream procurement and 
downstream investment and financing positions 
can cause issues of air pollutants, water resourc-
es and waste and lead to health hazards to the 
community or the general population.

Company
Operations

• Waste use: 293 tons 
• Water consumption: 139,872 tons • Health cost of air pollution: 

NT$43.21 billion 
• Health cost of waste disposal: 

NT$298 million 
• Health cost of water con-

sumption: NT$274 million 

We used the input-output analysis approach to assess the indirect 
economic values created by procurement and investment activities 
in the mutual dependent relationships among industries in the in-
dustry chain.  In the health cost of air pollution, waste disposal, and 
wastewater discharge, the external cost per unit pollutant is used 
to evaluate air pollution (PM2.5, NOx, SOx, NMHC, and Pb), waste 
disposal (incineration), and water pollution (COD), but exclude 
ecosystem quality degradation and resource depletion. 

Upstream procure-
ment/Downstream in-
vestment and finance

• Total amount of 24 procurement items based on 
the bank's contract classification: NT$2.57 billion 

• Total amount of 15 types of investment/loan: 
NT$532.29 billion

Climate 
Change
Impact

Negative impacts: GHG emissions contribute 
to the greenhouse effect and lead to a rising 
global average temperature and related envi-
ronmental and social impacts. There are carbon 
emissions in every step of the operation. As 
a financial institution.  Apart from operations 
and upstream procurement, Taishin’s largest 
emission sourced from investment and finance. 

Company Operations • GHG emissions: 17,931 tons

• Social cost of GHG emissions: 
NT$10.65 billion

We used the input-output analysis approach to assess the 
indirect economic values created by procurement and invest-
ment activities in the mutual dependent relationships among 
industries in the industry chain.  For the social cost of green-
house gas emissions, the external cost per unit of greenhouse 
gas emissions is used to evaluate its social impact. 

Upstream procure-
ment/Downstream in-
vestment and finance

• Total amount of 24 procurement items based on 
the bank's contract classification: NT$2.57 billion 

• Total amount of 15 types of investment/loan: 
NT$532.29 billion
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1.2.2  Identification and Communication of Stakeholders

Stakeholder Identification Process
Taishin adopts the stakeholder engagement approach recommended by AA1000SES: 2015, and uses quantitative data of "dependency, responsibility, influence, diverse perspective and tension", which identified 7 types of 
stakeholders whom are significance to Taishin. We've evaluated each stakeholder's degree of influence on Taishin as weightage reference while prioritizing the topic rankings and report to the board of directors at least once a 
year on the communication with stakeholders during the year. In order to learn the true voices of our stakeholders, Taishin has not only enabled multiple communication channels, but also engaged stakeholders through depart-
ments that worked closest with them. Through monitoring topics that concerned the stakeholders, the stakeholders' feedbacks served as important motives for internal growth. 

• Communication Channels and Frequency of Stakeholders

Stakeholders Significance to Taishin Communication Channels Main Concerned Topics Corresponding Contents Communication Results 

Customers

Builds productive relationship 
and earns trust; accomplishing 
success as customers' smart 
partner.

• Immediately: Customer service hotline/email/fax, branch 
service opinion forms, VOC platform, website, and bank-
ing apps 

• Quarterly: Branch service telephone surveys 
• Annually: Customer satisfaction and loyalty survey-

sCOVID-19 
• Ad hoc: email, message, App, ATM, events and seminars

• Corporate Governance and 
Business Integrity

• Green Operation Management
• Occupational Health and Safety

• Plans to improve digital forensics capacity over the next 3 
years and construct a security operation center.

• Implement “Management Regulations on Personal Infor-
mation Misuse Incidents" and received no penalty from 
the authority for violation of personal information in 2023.

• Implement “Ethical Corporate Management Best Practice 
Principles" and "Employee Code of Conduct" to supports 
integrity and culture of the organization. 

Customer satisfaction rate: 86.4%

Employees

Having a stable and com-
petitive work force is key to 
success in a highly competitive 
business; employees are also 
an important capital to the 
company.

• Immediately: Employee relation mailbox and phone, 
HR Representatives

• Quarterly: Taishin Morning Meetings, labor-manage-
ment meetings

• Annually: Employee opinion surveys for certain divi-
sions

• Biennially: Employee opinion surveys

• Corporate Governance and 
Business Integrity

• Green Operation Management
• Remuneration Benefits & Em-

ployee Care

• Conducts market-wide salary surveys and reviews employ-
ees' compensation on a yearly basis. Taishin has been a 
composition of "Taiwan High Compensation 100 Index" 
for 10 consecutive years since 2014.

• Established a diverse range of communication channels 
for employees.

• Organize health promotion events for high-risk groups 
and increase the participation.

Engagement rate: 78%

Shareholders / 
Investors /
Rating agencies/ 
Analysts

Investors’ / shareholders’ 
trust and support provide the 
foundation for the business 
survival and growth, which 
Taishin returns with exceptional 
governance.

• Immediately: IR email/hotline, website 
• Monthly: Market Observation Post System 
• Quarterly: Investor seminars, Roadshow/IR Conference 
• Annually: Shareholders meeting 
• Ad hoc: Physical mail and replies 

• Corporate Governance and 
Business Integrity

• Climate Change Strategy
• Remuneration Benefits & Em-

ployee Care

• Recorded a net after-tax profit of NT$ 14.6 billion in 
2023, after-tax earnings per share of NT$1.01, a return on 
shareholders’ equity of  7.78%, and a net share value of  
NT$13.57 1at the end of the year.

• Taishin continuously communicates with investors through 
video and telephone conferences. In addition, throughout 
2023, Taishin participated in five roadshows and investor 
forums held both domestically and internationally in Asia, 
Australia, and Europe.

 Inclusion in Both Dow Jones Sustain-
ability Indices (DJSI) World and DJSI 
Emerging Markets for 6 consecutive 
years since 2018.

Competent 
Authorities

Government policy and super-
visory intensity directly affect 
the ways business operate 
and grow; Taishin adopts the 
principle of delivering top-
notch performance under strict 
compliance with relevant laws.

• Immediately: phone, e-mail or physical mail and reply 
• Ad hoc: policy seminars and conferences, supervision 

and inspection exercises 

• Risk Management and Internal 
Control

• Green Operation Management
• Labor-Management Relations

• All existing directors have met the requirements of "Direc-
tions for the Implementation of Continuing Education for 
Directors and Supervisors of TWSE Listed and TPEx Listed 
Companies."

• Has zero tolerance to employees who commit major viola-
tion against work ethics, and report incident and assist the 
competent authority in various investigations.

• Reviews the Risk Management Policy, risk appetite, limit 
transfer, and the integrated risk management report.

The internal evaluation result of the 
board of directors and functional 
committees in 2023 is "exceeding 
the target" (the external evaluation 
is performed every three years, and 
the latest external evaluation has 
been completed in 2021)

Suppliers

High-quality materials, 
equipment and stable working 
relationships are helpful for 
maintaining business opera-
tions and building a sustain-
able supply chain.

• Immediately (contract renewed or newly): Supplier 
Commitment Statement 

• Annually: human rights risk assessment and education, 
supplier self-assessment 

• Ad hoc: business seminars, price negotiation meetings

• Corporate Governance and 
Business Integrity

• Green Operation Management
• Human Rights and Gender 

Equality

• Implement “Ethical Corporate Management Best Practice 
Principles”.

• Recorded a net after-tax profit of NT$14.6 billion in 2023.
• Implement the mechanism of supplier management   and 

organize supplier conferences regularly.

In 2023, "Internal Carbon Pricing" 
was selected as the sustainable 
theme, and about 50 major 
information service providers were 
invited to discuss carbon pricing 
practices and future trends. 

(Continue)
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Stakeholders Significance to Taishin Communication Channels Main Concerned Topics Corresponding Contents Communication Results 

Community

Opinions of the community 
and general public provide 
businesses with the motivation 
to direct attention towards 
public interest and cater for 
the benefits of the community 
and local residents.

• Twice a week: Friday Noon Concerts
• Monthly: e-newsletter of Taishin Charity Foundation
• Annually: Christmas / Lunar new year festivals, Taishin 

Art Award, Power of Love campaign
• Ad hoc: community investment seminars, financial 

education camps, Taishin Volunteer events, activities 
related to charity/ arts/ sports/ academic etc

• Information and Transaction 
Security

• Green Operation Management
• Financial Inclusion

• Focus on charity and welfare, arts and culture, sports 
sponsorship and academic exchange.

• Implement “Ethical Corporate Management Best Practice 
Principles”.

• Actively build the cross-industry alliances to support core 
businesses and cooperate with FinTech.

Brand preference and recognition: 
76%

Media

Conveying correct information 
to the general public helps 
maintain positive corporate 
image.

• Immediately: press conference or seminar, spokesperson 
policy

• Ad hoc: media gathering 

• Corporate Governance and 
Business Integrity

• Green Operation Management
• Remuneration Benefits & Em-

ployee Care

Publishes press releases or statements on major issues 

Communicates important informa-
tion in a timely manner, reducing 
damage to the Company because 
of incorrect information 

1.2.3  Response to Matters of Concern to Stakeholders
Taishin has formulated the Ethical Corporate Management Best Practice Principles to provide effective 
communication channels and grievance systems for managing the communication of material events. 
If the Company’s personnel discover a violation of the ethical management regulations, they shall re-
port it to management or relevant units or report it by using the channels provided by the Company. 
The Company’s internal audit unit shall establish applicable audit plans, which include the audit target, 
scope, items, and frequency, based on the results of unethical conduct risk assessment, and use the 
plans to audit unethical conduct prevention solutions. The unit may engage a CPA to carry out the 
audit or engage professionals to assist if necessary. The audit results in the preceding paragraph shall 
be presented to top management and the dedicated ethical corporate management unit and shall be 
produced into an audit report for the Board of Directors. In 2023, one critical/material event occurred. 
For details, please refer to the section titled “Strengthening the Conduct of Financial Advisors.” 

Improving the Conduct of Financial Advisors

Background
Considering the importance attached to the ethical conduct of financial advisors by the competent au-
thority, investors, clients, and the media, Taishin Bank continued to adopt existing measures for man-
aging the behavioral risks of financial advisors, and took the following actions in 2023: We strength-
ened the ethical culture of the company with the Board of Directors taking the lead; improved the root 
cause of a problem by initiating organizational restructuring; refined the accountability system and its 
associated systems; strengthened the mechanism of coordination and cooperation with three lines of 
defense; and ensured that all employees treat customers fairly and comply with laws in day-to-day op-
erations. Through these actions, we hope to optimize our services, and polish our brand as a company 
that embraces a culture of integrity, commitment, innovation, and cooperation. For matters related to 
penalties imposed by the Financial Supervisory Commission, refer to 2.2.2 Compliance ((3) Penalties 
imposed by the Financial Supervisory Commission and Description of Improvements)  .

Taishin's Response
1. Taishin Bank prevents acts of fraud insight and outside of the organization by using a risk-oriented manage-

ment mechanism. Fraud prevention is one of the Bank’s most important management issues. To implement the 
principle of treating customers fairly, Taishin Bank continues to improve its management measures for financial 
advisors. We supervise and manage employees’ compliance with the Code of Ethics, and ensure compliance by 
adopting a reward mechanism. For example, employee performance in treating customers fairly is included as 
a non-financial indicator in job performance reviews; performance bonuses are linked directly to performance 
reviews; a clause prohibiting unethical conduct in sales is incorporated in performance rules; or indicators such 
as product balanced development and diverse customer relations management are incorporated.

2. Taishin Bank believes that building a corporate culture of integrity requires a top–down approach to strength-
ening the implementation of compliance. In addition to empowering senior executives with greater obligations 
and responsibilities, we also need to continuously strengthen the responsibilities and functionality of the Board 
of Directors to guide the company toward a more effective core strategy and ethical culture. For this reason, we 
continue to improve our implementation strategies and actively develop relevant control mechanisms, including 
ways to (1) build a strong ethical and compliance culture in which customers are treated fairly; (2) employ exter-
nal consultants to provide guidance on improving our accountability mechanism; and (3) ensure regulatory com-
pliance by all employees through organizational restructuring, performance review, and reward programs.

3. Taishin Bank has a fair customer treatment policy (including strategies) in place. The policy specifies ways to pro-
mote an ethical corporate culture, ensure the sound development of ethical management, and establish an in-
ternal accountability mechanism and relevant measures. In processes that affect ethical management, the Board 
of Director plays a supervisory role, while the Legal & Compliance Division collects the aforementioned data and 
provide it to the Secretariat Division every three months, who then forwards it to the board directors.

In addition to internal management measures, Taishin Bank continues to educate and communicate with customers. For 
example, Taishin Bank sends "Important Customer Rights" via EDM each quarter to explain restrictions and require-
ments on financial advisors. Furthermore, Taishin Bank put up warning signs in the lobby of branches, writing table, ser-
vice counter, and desktop of financial advisors, and shows a promotional clip of "Measures to prevent financial advisors 
from embezzling customers' funds" at branches, on the official website, and during customer briefings.
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1.3  Sustainability Implementation Framework and Performance
1.3.1  Sustainability Implementation Framework
Taishin FHC established the "Taishin FHC Sustainable Development Best Practice Principles  " 
to implement corporate sustainability, and established the Corporate Sustainability Committee to 
oversee the sustainable development of Taishin FHC and its subsidiaries. The committee reports 
the results of sustainability actions and major plans to the Board of Directors each year, and super-
vises and manages the group's impact on the economy, environment, and people. Taishin amend-
ed the Taishin FHC Sustainable Development Best Practice Principles in 2022, and raised the level 
of the Corporate Social Responsibility Committee (CSR Committee) to a functional committee 
under the Board of Directors. The CSR Committee was renamed the ESG Committee to facilitate a 
stronger sustainability governance. 

Members of the ESG Committee are board directors from Taishin FHC and its subsidiaries. They 
are appointed through a resolution by Taishin FHC’s Board of Directors. The committee shall 
comprise at least 3 members, one of whom must be an independent director of the Company. The 
ESG Committee of the current term consists of 5 members. The committee is responsible for re-
viewing the sustainability policies, systems, and strategic directions as well as annual sustainability 
plans and the approval of other significant matters. The sustainability policies and systems must 
be approved by the ESG Committee and then presented to the Board of Directors for review. The 
ESG Committee shall convene at least two meetings a year. Extraordinary meetings may be con-
vened as needed. 

The Corporate Sustainability (CS) Office is the dedicated unit in charge of promoting the sustain-
able development of Taishin FHC and reports to the President. The CS Office is run by an ESG 
Team of six sub-groups: Sustainability Governance, Responsible Finance, Smart Services, Employ-
ee Care, Green Operations, and Social Inclusion, and a Climate Task Force that is responsible for 
promoting climate issues. The CS Office reports to the ESG Committee every six months and to 
the Board of Directors at least once a year to implement sustainability plans. The ESG Team must 
meet up at least twice a year, submit an annual sustainability report each year, and review the pre-
vious year’s implementation results. 

In 2023, the ESG Committee convened 2 meetings, one of which was held to review the company’s 
2024 ESG project plans, Sustainable Finance Policy, occupational safety and health policy, low-car-
bon transition plan, implementation status of inclusive finance, intellectual property management 
plan, stakeholder engagement, and annual sustainability results and major plans. The outcomes of 
the meetings were completely presented to the Board of Directors.

Board of Directors 

Corporate Sustainability
Committee 

Corporate Sustainability
Office 

Chairman

President 

Responsible Finance

Green Operations

Sustainability Governance

Employee Care

Smart Services

Social Inclusion

ESG Teams 
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Sustainability Milestone

• Continued to be included in the “World Index” and “Emerging Market Index” under the 
Dow Jones Sustainability Index (DJSI). 

• Recognized as the 100 most advanced companies in Vigeo-Eiris Emerging Market Universe. 

• Continued to won Taishin a climate change rating of B in CDP 2019. 

• Signed the Equator Principles. 

• Became a supporter of TCFD. 

• Adopt ISO45001 - Occupational Health and Safety.
 Management Systems. 

• Held the first supplier conference. 

• Both Dow Jones Sustainability Indices (DJSI) World and 
Emerging Markets for 3 consecutive years. 

• Received the "Leader AA for the Finance Industry" in the 
MSCI ESG rating. 

• Ranked on Carbon Disclosure Project A List for climate 
change. 

• Established the Environmental and Social Risk Manage-
ment Sector Guidelines. 

• Real estate scenario analysis for wholesale banking under 
the Task Force on Climate-related Financial Disclosures 
(TCFD) framework.

• The Corporate Sustainability Committee was upgraded to a functional committee under the Board of Directors and 
a dedicated unit for implementing sustainable development was also established – Corporate Sustainability Office. 

• Inclusion in DJSI World and DJSI Emerging Markets for 5 consecutive years. 

• Received an AA rating, which is in the leader category, from MSCI ESG Research for 3 consecutive years. 

• SBTs were approved by the Science-based Target initiative (SBTi), and became the third financial institution in 
Taiwan and the fifth in Asia to obtain approval for SBTs. 

• Taishin established the ethos of "conscientious and sustainable green lifestyles" on its 30th anniversary, upholding 
the spirit of "conscientiousness" and working towards "sustainability" from year 30. 

• Rated at the Leadership Level A- by the CDP.

2019 2020 2021 2022 2023

• Named on both Dow Jones Sustainability Indices (DJSI) 
World and Emerging Markets for 4 consecutive years. 

• Received the " AA " in the MSCI ESG rating for 2 
consecutive years. 

• Credited as one of the Top 100 Companies with excellent 
performance in emerging markets for three consecutive 
years by the ESG rating agency, Vigeo Eiris. 

• Commencement of the TCFD transaction counterparty 
climate sensitivity identification and assessment. 

• Setting of Science Based Targets. 

• Becoming on of the founding members of the Taiwan 
Alliance for Net Zero Emission.

• Took the lead to formulate an integrated Sustainable Finance Policy for Taishin FHC, 
the implementation of which was supervised by the ESG Committee under the Board of 
Director and which is applicable to all subsidiaries of Taishin group. 

• Released a Statement on Financial Inclusion and pledged our continued efforts to 
engage in innovation and expand the service scope of our financial resources. 

• Made sustainability training compulsory for all employees and a prerequisite for MA 
training so as to promote the development of sustainability talents. 

• Included in DJSI World and DJSI Emerging Markets for 6 consecutive years. 

• Received an AA rating, which is in the leader category, from MSCI ESG Research for 4 
consecutive years. 

• Taishin has been recognized in the S&P Global Sustainability Yearbook 2024, ranking 
among the top 1% of companies in the banking industry, becoming the only financial 
institution in Taiwan to receive this recognition. 
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1.3.2  Sustainable Goals and KPIs
Taishin referenced the GRI Standards and provided a comprehensive explanation of the boundaries, risks and opportunities, and management strategies of all 19 sustainability topics. We continue to disclose our commitments 
and implement management. The boundaries of the value chain start from upstream procurement to the development of Taishin's own operations, products, and services, sales, and end-user usage. We clarify the location of the 
impact based on the methods including direct, facilitated, and business relations. In addition, we also assign related departments to verify the possible risks and opportunities of the 19 sustainability topics on Taishin. By estab-
lishing policies, embracing accountability, and active actions, we use the management strategies to avoid, mitigate, and transfer the impact of risks, and identify Taishin's opportunities to develop future business opportunities. 
In 2022, except for one performance indicator (hours of corporate volunteer participation) that did not reach the pre-set target due to the escalation of the epidemic and the suspension of related activities, the rest will all meet 
the targets. The short-term, medium-term and long-term goals set by the sustainability topics are described below: 

Sustainability 
Topics in 2023 

Assessment and Goals

Key Performance Indicator Achievement in 2023 2024 2026 2030

Corporate 
Governance and 
Business Integrity

Corporate governance evaluation ranking Maintain exceptional performance Maintain exceptional performance Top 5% Top 5% 

Board of directors performance valuation above 90%
Score 80% or above in internal

performance evaluations
Maintain good performance in 

internal and external evaluations
Enhance performance of the board of 

directors and functional committee and 
create long-term value for shareholders, 
businesses, customers and employeesDirectors attendance rate 96% Maintain above 80% Maintain above 80%

Legal Compliance
Integrity course completion rate 100% 100% 100% 100%

AML/CFT education completion rate 100% 100% 100% 100%

Risk Management 
and Internal
Control

Group’s capital adequacy ratio 136.81% ≥100% ≥100% ≥100%

Department compliance assessment pass rate 100% 100% 100% 100% 

Risk Management Committee members' attendance rate 100% Above 90% Above 90% Above 90%

Information and 
Transaction
Security

Hacker attacks that caused operational or business impact No incidence No incidence No incidence No incidence 

Annual hours of external information security education of 
information security professionals

15 hrs 15 hrs 20 hrs 30 hrs 

Customer complaints about the leakage of personal or 
sensitive data due to phishing

No case No case No case No case

Business Continuity 
and Technology 
Risk Management

Frequency of performing business continuity drills completed a drill At least once a year At least once a year At least once a year

Supplier
Sustainable
Management

Supplier Commitment Statement signing rate 100% 100% 100% 100%

Regular audits of major suppliers (Note2) 10% 20% 35% 100%

Proportion of green procurement amount
7.1%

Green purchase amount NT$187,299,663
At least 5% At least 5% At least 5%

Sustainable 
Finance

Green Finance Business Development

• Power plant loans were 100% renewable energy
• Hosted the underwriting business of a company with 

ESG concepts
• Strengthened the selection mechanism for ESG invest-

ment targets in Taiwan stocks

Implement/develop products and 
businesses and incorporate ESG 

assessment processes

Develop and implement the 
industry specific environmental 

and social risk management 
mechanisms

Green financial products (such as green 
finance funds) are offered; The propor-
tion of green financial services (such as 

green investment) are increased

FinTech/
Digital Innovation 

Cross-industry cooperation to expand the financial technol-
ogy field

6 8 10 15

Number of patents 16 Maintain growth Maintain growth Maintain growth 

Online accounting transaction growth rate 29% growth Maintain growth Maintain growth Maintain growth 

Note 1: Major suppliers have a procurement amount of NT$2.5 million and above. Due to the different types of procurements by the General Affairs Department, major suppliers are further divided into level 1 and level 2 by amount. (Continue)
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Sustainability 
Topics in 2023 

Assessment and Goals

Key Performance Indicator Achievement in 2023 2024 2026 2030

Customer
Relationship
Management

Retail banking customers satisfaction 86.4% 86.6% 87%
Achieve the desired goal 87% 87%

Taishin Securities customer satisfaction 83% 85%+ Maintain growth 87%
Achieve the desired goal 87% 87%

Taishin Life customer satisfaction 83% 77% 82% 87%
Percentage of banking customers' complaints resolved 
within timeframe 100% 100% 100% 100% 

Privacy Protection Personal information protection education completion rate 100% 100% 100% 100% 

Financial Inclusion
Richart usage 14.8% growth Maintain growth Maintain growth Maintain growth

Number of Richart accounts 3.6 million Maintain growth Maintain growth Maintain growth

Climate Change 
Strategy 

Renewable energy use drives performance
(Proportion of renewable energy electricity usage)

7.247 million kWh
（Reached about 18％）

10.7 million kWh
（Reached about 26％）

12.3 million kWh
（Reached about 30％）

19.7 million kWh
（Reached about 46%）

SBT science-based goals Regularly track and manage SBT goals, and held quarterly 
meetings to review achievement status

Periodically compile inventories and 
track SBTs for Scope 1-3 emissions

Guide low-carbon investment 
and financing in accordance with 
the set investment and financing 

goals gradually

Achieve the goals set by SBT, and continue 
to review gradually

Continue to establish a climate-related financial disclo-
sure (TCFD) mechanism to increase operational financial 
resilience

Completed annual climate-related financial disclosures Enhance annual climate-related 
financial disclosures

Continuously improve annual 
climate-related financial disclo-
sures with reference to relevant 

regulatory guidelines

Continue to improve annual climate-re-
lated financial disclosures and align with 

domestic and international disclosure 
standards

GHG Emissions Reduction (market-based approach)
(The base year for SBT figures including Taishin Life Insur-
ance is 2019 = 22,223 tCO2e) 

17,931 tCO2e 25% 29% 46% reduction following SBT path

Green Operation 
Management

Electricity consumption reduction
(Base year 2022 =40,199,251 kWh)  40,587,160 kWh 2% 4% 8%

Water usage reduction
(Base year 2022 =12.53 kiloliter/per person) 12.08 kiloliter/per person 1% 2% 3%

waste reduction
(Base year 2022=0.0704 ton/ per person) 0.0687 ton/ per person 1% 2% 3%

Scope of ISO verification and certification • 14064-1, 14001: Taishin FHC (including subsidiaries) 
• 50001: Taishin FHC and Taishin Bank 

• 14064-1: Taishin FHC (expanded to Second-tier subsidiary )
• 14001, 50001: Taishin FHC (including subsidiaries)

Hiring and Talent 
Development* 

Enhance reputation as an employer
Jointly implemented internship programs with over 81 univer-
sities and provided over 420 students with the opportunity to 

experience the workplace in advance.

Establish diverse recruitment chan-
nels in campuses

Expand recruitment channels lo-
cally and abroad, and continually 
manage the external talent bank

Develop reputation as a preferred employ-
er for attracting talents

Retention rate of top talents 93% 93%  93% 93%

Project implementation rate of Succession Development 
Program 100% 100% 100% 100%

Remuneration,
Benefits &
Employee Care 

Offering of competitive compensation package Selected in TWSE "Taiwan High Salary 100 Index" by the 
Stock Exchange for 10 consecutive years To be selected in TWSE's "Taiwan High Compensation 100 Index" 

Occupational 
Health and Safety

Number of Major Occupational Accident Cases Passed ISO45001 occupational safety and health manage-
ment system certification

100% improvement rate of internal/
external audit defects

Bank-wide completion of safety 
and health training - 100%

ISO 45001 certification and completeness 
of management organization

(availability of branch safety and health 
officer/first-aid officer) - 100%

Case of major occupational hazard incidents 0 0 0 0

Health promotion activity implementation rate
Health promotion activities, such as health lectures, walking 
or sports competitions, etc., with an implementation rate of 

100%
Handle health promotion activities and lectures, including 1 large-scale event, with an execution rate of 100%

Infectious disease 100% employee health anomaly and contact history reported 100% employee health anomaly and 
contact history reported

Published 30 health education 
contents for emerging communi-

cable diseases

Continuous implementation of workplace 
vaccination for influenza or emerging com-

municable diseases
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Sustainability 
Topics in 2023 

Assessment and Goals

Key Performance Indicator Achievement in 2023 2024 2026 2030

Labor-
Management 
Relations 

Employee Engagement Survey Execution Rate 100% 100% 100% 100% 

Human Rights and 
Gender Equality 

Human rights training completion rate 100% 100% 100% 100% 

Case of discrimination or sexual harassment 0 0 0 0 

Social
Involvement 

Corporate volunteering hours 12,519 12,000 12,000 Enforcement of the volunteer system

Support for charity organizations 

• A total of 160 social welfare groups received donations in 
the 14th " Power of Love"

• Organized 3 physical workshops and 1 online course, with a 
total of 251 participants from social welfare group staff

Expand the holding of training 
courses and organize digital cours-
es to keep pace with the trend of 
AI technology

Cultivate social welfare groups, 
strengthen district operations, 
and continue to cultivate the 
acumen of technology use in 
non-profit organizations

To cultivate small and medium-sized 
social welfare groups in Taiwan, we hope 
to become the engine of non-profit 
organizations and use various new scien-
tific and technological knowledge.

Expansion of Taishin Arts Award 

• Selected 17 shortlisted works, winners of 3 major awards, 
and sponsored the promotion project for 13 selected 
works.
Physical promotion activities resumed for the first time after 
the epidemic, including artist reception rooms, artist nights, 
and international final review lectures

• The foundation’s official website, website members and 
database integration are completed; the ARTalks website is 
revised.

• Create the Hot/Heart Talk project, 
an online performing arts promo-
tion platform, to activate public 
participation and discussion on 
the performing arts through live 
broadcasts, real-time comments, 
community activities, etc.

• Promoted and supported exchang-
es of works in the Taishin Arts Award 
with international exhibitions.

Continue to organize the Taishin 
Arts Awards and operate the AR-
Talks art online review platform, 
and support art creators to com-
municate with businesses and 
the public through cooperation 
and promotion of exhibitions and 
performances.

With the art awards as the main theme, we 
have created a new promotion project with 
the aim of supporting contemporary artists 
and public promotion.

Sustainability KPI-linked Remuneration for Top-level Managers
To effectively supervise the implementation of the above short-, medium-, and long-term action plans and goals by relevant units, Taishin has assigned top-level managers (directors or higher rank) to supervise the KPIs corre-
sponding to each of the above sustainability topics. Their implementation results account for 10% of the annual performance evaluation and are therefore reflected in top-level managers’ variable remuneration for the year. The 
table below lists six sustainability topics of significant materiality. 

Sustainability Topic 
Top-level Manager with Supervision Role

How KPIs are Linked to Variable Remuneration 
Main role Associated Roles

Sustainable Finance
Sustainability Officer of 
Taishin FHC

President of Taishin FHC, Chief Financial Officer of Taishin FHC, Director of 
Administration Division

50% of FHC Sustainability Officer’s annual performance evaluation is linked to his/her perfor-
mance with respect to this topic.

FinTech/ Digital Innovation
Chief Information Officer 
of Taishin FHC

President of Taishin Bank, CEO of Corporate Finance Division, CEO of Retail 
Banking Division, Chairman/President of Taishin Securities, Chairman/President 
of Taishin Life Insurance, Chairman of D.A. Finance, Vice Chairman/President of 
Taishin Securities Investment Trust, and Director of Human Resources Division of 
Taishin FHC

17% of FHC CIO’s annual performance evaluation is linked to his/her performance with respect 
to this topic The weight for other managerial officers ranges from 5% to 20%.

Corporate Governance
Sustainability Officer of 
Taishin FHC

President of Taishin FHC, Chief Financial Officer of Taishin FHC
8% of FHC Sustainability Officer’s annual performance evaluation is linked to his/her perfor-
mance with respect to this topic. The weight for other managerial officers is 5%. 

Climate Change Strategies
Chief Risk Officer of 
Taishin FHC 

President of Taishin FHC, Chief Financial Officer of Taishin FHC, Sustainability 
Officer of Taishin FHC, Director of Administration Division

10% of FHC Chief Risk Officer’s annual performance evaluation is linked to his/her performance 
with respect to this topic. The weight for other managerial officers ranges from 5 to 20%.

Green Operations
Director of Administra-
tion Division

20% of Administration Division Director’s annual performance evaluation is linked to his/her 
performance with respect to this topic.

Salary, Benefits &
Employee Care

Director of Human 
Resources Division of 
Taishin FHC

5% of Taishin FHC Human Resources Division Director’s annual performance evaluation is linked 
to his/her performance with respect to this topic.
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2.1  Corporate Governance 
2.1.1  Business Integrity 
Taishin upholds the corporate values of “integrity, commitment, innovation, and collaboration” and integrat-
ed resources from multiple dimensions to ensure the Company's operation efficiency and reduce operational 
risks. In 2022, we organized continuing education courses on sustainability topics for directors, pushed major 
subsidiaries to establish Corporate Governance Best Practice Principles, and raised the level of monthly risk 
management meetings to continue improving our corporate governance performance.In terms of corporate 
governance, Taishin has maintained good performance in the "Corporate Governance Evaluation" orga-
nized by Taiwan Stock Exchange Corporation and was selected as a constituent of the "Taiwan High Com-
pensation 100 Index" in June 2015. We have also been selected in the Dow Jones Sustainability Index (DJSI) 
Sustainability World Index and Emerging Markets, which are closely monitored by global investors, for six 
consecutive years since 2018. Taishin was given an AA rating, which is in the leader category, from MSCI ESG 
Research for 4 consecutive years since 2020, and has been selected in the Bloomberg Gender Equity Index-
(GEI) in 2023. It is evident that Taishin has received international recognition from investors for its corporate 
governance performance.

Taishin FHC believes that a robust corporate governance framework combined with an efficient board make 
the foundation for sound corporate governance. A strong framework not only improves corporate gover-
nance and risk management performance, but also enables the management full control over the Company's 
business strategies, goals and execution, and enhances its ability to lead the Company through changes in 
the economic cycle and competitive environment. 

Audit Committee

Remuneration Committee 

Nomination Committee 

Risk Management
Committee

Corporate Sustainability
Committee 

Policy Committee 

Audit Division

Secretariat Division

Shareholders’ Meeting 

Board of Director

Chairman

Management Team

• Operating Status of Functional Committees in 2023

Commitee Convener Meetings
(Times)

Attendance Rate
 (%)

Audit Committee  Chang, Min-Yu (Independent Director) 11 100 

Remuneration Committee Lin, Yi-Fu (Independent Director) 3 100 

Risk Management Committee Kuan, Kuo-Lin (Independent Director) 4 100 

Nomination Committee Kuo, Jui-Sung (Director) 2 100 

Corporate Sustainability Committee Wu, Tong-Liang, (Chairman) 2 90

2.1.2  Composition and Functionality of the Board of Directors

1. Composition of the Board of Directors
Taishin FHC elects its board members according to the "Taishin FHC Director Election Policy ." Taking 
the diversity into account, composition of the board of directors is not limited by gender, age, ethnicity and 
nationality, we also take into consideration of their knowledge and skills. 

At least three directors are nominated by the Board of Directors to form the Nomination Committee, more 
than half of all members must be independent directors. The Nomination Committee recommends a list of 
director candidates after comprehensively considering independence, professionalism, and diversity accord-
ing to Taishin FHC Regulations Governing the Election of Directors. The Board of Directors then votes on 
the candidates, the impact of candidates on the organization's management ability will be evaluated when 
nominating and selecting directors in the future. Please see the Taishin FHC's official website  for details 
on the member selection method and qualifications for functional committees under the Board of Directors. 

The board of directors serves a term of 3 years. The current board was elected in July 23, 2021, including 
3 independent directors (1 of whom was female and a certified public accountant). As of December 2021, 
directors of the current board averaged 14.42 years in service. Three of the directors are independent direc-
tors, accounting for 42.85% of all directors. 
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Director’s GenderDirector’s Age 

50 to 60  29%

61 to 70 14%

Over 71 57%

Female 14%

Male  86%

The directors exhibit diverse backgrounds that cover a wide range of expertise, including banking, securities, 
investment, insurance, other industries, SME, accounting, leadership, international experience, government and 
public policy, non-profit organization, information technology, and academic research. All directors possess the 
relevant risk management experience and expertise needed to supervise major decisions of the management 
team. Independent directors are nominated according to TWSE's "Regulations Governing Appointment of 
Independent Directors and Compliance Matters for Public Companies," and the Chairman does not hold any 
concurrent position as senior manager. Directors' independence is one of the ways through which the Company 
enforces sustainable governance. 

Title Name

Number of Public 
Listed Companies in 
which the Director 

Serves Concurrently 
as a Director (Note1)

Independence 
of Directors 

(Note2)

Experiences in the Banking Sector 

Chairman
Wu, Tong-Liang,
Representative of
Chia Hao Co., Ltd.

0 

• Chairman of Taishin Holdings and 
Taishin Bank

• Director, Managing Director and Super-
visor of First Commercial Bank, Taipei 
Business Bank and Hua Nan Bank

• Managing Director of Shinkong Insur-
ance and Shin Kong Life Insurance

• Chairman of CNAIC

Director

Wu, Cheng-Ching,
Representative of
TASCO Chemical
Co., td.

0 ◯

• Director and Supervisor of Taishin 
Holdings and Taishin Bank

• Managing Director and Director of 
Chang Hwa Bank

• Professor of Department of Chemical 
Engineering, National Taiwan University

Title Name

Number of Public 
Listed Companies in 
which the Director 

Serves Concurrently 
as a Director (Note1)

Independence 
of Directors 

(Note2)

Experiences in the Banking Sector 

Director
Kuo, Jui-Sung,
Representative of
Hsiang-Chao Co., Ltd. 

1 ◯

• Director of Taishin Holdings and 
Taishin Bank

• Director of International Bank of Taipei
• Professor and Chairman of Depart-

ment of Information Science, Business 
School, Soochow University

Director
Wang, Chu-Chan, 
Representative of 
Santo Arden Co., Ltd.

0 ◯

• Director and Standing Supervisor of 
Taishin Holdings and Taishin Bank

• Director of TITAN II Venture Capital, 
Shinkong Investment Trust, Shin Kong 
Security and Taishin Bills Finance

Independent
Director

Lin, Yi-Fu 3 ◯

• Independent Director of Taishin 
Holdings and Taishin Bank

• Minister of Economic Affairs
• Ambassador, Permanent Mission of 

the Separate Customs Territory of 
Taiwan, Penghu, Kinmen and Matsu 
to the World Trade Organization

• Consultant, Chinese National Asso-
ciation of Industry and Commerce, 
Taiwan

Independent
Director

Chang, Min-Yu 0 ◯

• Independent Director of Taishin 
Holdings and Taishin Bank

• Director of Chang Hwa Bank
• Executive CPA of Zhongxin United 

CPA Firm

Independent
Director

Kuan, Kuo-Lin 0 ◯

• Independent Director of Taishin 
Holdings and Taishin Life Insurance

• Chairman and President of Citibank 
Taiwan Ltd.

• Country Business Manager, Consum-
er Banking, Citibank N.A. Taiwan

• Director of Citi Insurance Agency and 
Citi Property Insurance Agency

Note1: Taishin Financial Holdings , Taishin Bank and Taishin Life are calculated as one company and not separately calculated.

Note2: The Company reviews the independence of Directors in accordance with the independence criteria defined in domestic laws (Article 3 of the 
Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies) and also implements the follow-
ing independence review criteria (i.e., Directors must meet at least 4 of the 9 following indicators and meet at least 2 of the first 3 indicators):

1. The Director has not been employed as a senior executive of the Company at any time during the past year.

2. The Director or his/her family member did not accept any compensation from the Company or any of its subsidiaries exceeding US$60,000 in 
current fiscal year unless otherwise permitted by the US SEC 4200 clause.

3. The Director's family members have not been employed by the Company as senior executives.

4. The Director is not a consultant of the Company or the management team and has no conflict of interest with consultants of the Company.

5. The Director has no conflict of interest in the Company's main customers or suppliers.

6. The Director has not entered into any service contract with other companies or their executives.

7. The Director has no conflict of interest in non-profit organizations whose main sources of revenue are donations from the Company.

8. The Director has not been employed and has not served as a partner of the Company's external auditor at any time during the past three years.

9. The Director has no conflict of interest with the independent operations of the Board of Directors.

Note 3: The chairman presides over the highest governance body (Board of Directors) of Taishin FHC, and the president is a senior manager.
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2. Avoidance of Conflicting Interests
According to the conflict of interest rules made by Taishin FHC," all directors are required to disclose any 
interests they (or the companies they represent) may have in the proposed motion. If their interests pose a 
conflict against those of the Company, the directors will be instructed to disassociate from further discussion 
and voting of the motion. Furthermore, they are not permitted to exercise voting rights on behalf of other 
directors.

3. Directors' Continuing Education
To enhance corporate governance, Taishin not only invites the industry's elites to undertake director posi-
tion, but also devotes significant attention to directors' continuing education and training. All existing direc-
tors have met the requirements of "Directions for the Implementation of Continuing Education for Directors 
and Supervisors of TWSE Listed and TPEx Listed Companies," and average about 11.7 hours of continuing 
education each in 2023. Experts from Taishin Securities Investment Advisory are invited to brief and keep the 
directors updated on global political and economic trends on a monthly basis.

We plan continuing education for Directors based on the economic and environmental conditions of the cur-
rent year and we shall continue to organize courses on corporate governance, risk management, business, 
commerce, accounting, law, anti-money laundering, countering terrorism financing or Corporate Sustainabil-
ity to strengthen the professionalism and capabilities of Directors and grasp the latest management trends. 
The Company's Nominating Committee referenced the Group's policies, plans, and other topics to plan the 
Directors' continuing education courses for the year: 

1. Risk management and regulatory compliance: The Company provides Directors with the necessary in-
formation on business development trends and corresponding risk types including but not limited to 
anti-money laundering and counter terrorism financing, digital banking risks, overall information security 
management and risk assessment, and creation of a corporate culture of compliance.

2. Industry trends and corporate governance: Provide industry trends and corporate governance-related 
information in accordance with the strategic direction of the Taishin FHC, including but not limited to cli-
mate finance trends and sustainable development, the application of digital finance in the market, and the 
recent development of financial technology and financial supervision technology.

3. Courses required based on regulations or requirements of the competent authority. 

• Courses Completed by Directors in 2023

Course Number of Direc-
tors in Attendance

Number of 
Hours

Total Participa-
tion Hours

2023 Taishin Net Zero Summit Go Towards Green Energy 7 3 21 

Case study and trends of Anti-Money Laundering(AML) / 
Combating the Financing of Terrorism (CFT)

7 3 21 

Fair Customer Treatment Principles and Financial Consum-
er Protection Act

4 3 12 

Financial friendliness and inclusion 4 1 4 

2023 Insider Trading Prevention Information Session 1 3 3 

2023 Compliance Seminar on Insider Share Transfers 1 3 3 

Insider Share Transfer Information Session for TPEx-listed and 
ESM companies - Taipei Session 1

1 3 3 

ESG-related legal liabilities of directors and supervisors 1 3 3 

2024 global outlook and industry trends 1 3 3 

Carbon trading system and carbon management applica-
tion

1 3 3 

E-Course on interpretation of Trust Enterprise Act and 
related sub-laws (trust approved)

1 3 3 

E-Course on real estate trusts (trust approved) 1 3 3

Total - - 82 

Average training hours per Director 11.7

4. Performance of the Board of Directors 
Taishin FHC held a total of 14 board meetings in 2023, and the average attendance rate was 96%. According 
to the Regulations of the Board Performance Evaluation  (including performance evaluation of functional 
committees), internal evaluation should be conducted at least once a year, and external evaluation should be 
conducted by external expert teams at least once every three years. The first internal evaluation took place in 
2016; the most recent internal evaluation was completed in 2023, and the result was "The first external target". 
External evaluation was conducted in 2018; the results were divided into three levels, Basic, Advanced, and 
Benchmark. The most recent external evaluation was completed in 2021, and the results were rated Advanced 
in "board structure" and "process and information" and Benchmark in in "People". Related evaluation results 
have been disclosed in annual reports (recorded as latest tasks before the date of print) and the company 
website  to provide an objective evaluation system and improve board performance. In addition to setting 
evaluation indicators according to the Corporate Governance Best Practice Principles for TWSE/GTSM Listed 
Companies and the Guidelines for Board Performance Evaluation, the Company has added skills for managing 
organizational impacts to evaluation of "participation in the operation" for the Board of Directors and evalua-
tion of "understanding of the functional committee's role" for the functional committees (Corporate Sustain-
ability Committee).
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• Self-assessment Dimension

Directors Board of Directors Functional Committees

• Understanding of company goals 
and missions

• Understanding of director duties 
and functions

• Involvement in the company's 
business activities

• Internal relations management 
and communication

• Director expertise and continuing 
education

• Internal control 

• Involvement in the company's 
business activities

• Improving quality of the board's 
decisions

• Composition and structure of 
the board of directors

• Election and continuing educa-
tion of the Directors

• Internal control

• Involvement in the company's busi-
ness activities

• Understanding of a functional com-
mittee's role

• Improvement of the quality of func-
tional committee's decisions

• Functional committee composition 
and appointment of members

• Internal control

2.1.3  Remuneration Policy of Senior Executives
Taishin FHC has established the Remuneration Committee under the Board of Directors and three Inde-
pendent Directors currently serve as members of the Committee. Remuneration for directors and managers 
of Taishin FHC is annually recommended by the Remuneration Committee after taking into consideration 
various factors such as peer level, individual performance, corporate performance and future risks while tak-
ing into consideration the remuneration policy, system, standards and structure, and is ultimately subject to 
board of directors' review. 

Taishin FHC has adopted a long-term incentive program for managers since 2012 that includes a deferral 
and clawback mechanism. Managers' execution bonus is linked to the Company's long-term share price and 
deferred by up to 5 years. This system not only reflects future equity value, but also associates managers' 
compensation more closely with the Company's performance. A recall clause has also been implemented to 
empower Taishin to call back unpaid incentives should managers violate the employment contract or exhibit 
any significant error or deterioration in work performance.

Deliberated by the Remuneration Committee and approved by the Board of Directors, Taishin FHC has es-
tablished the “Directors’ Remuneration Payment Standards” and “Directors’ Remuneration Payment Meth-
od” as the basis for the directors’ remuneration policy. Directors’ remuneration standards are determined 
based on the Company’s business performance, industry standards, director’s juristic person representative 
experience and qualifications, degree of participation in the company’s operation and management, and 
contribution to performance. In order to link the reasonableness of the correlation between the company’s 
operational performance and future risks, the Company considers the business risk situation, and after delib-
eration by the Remuneration Committee and approval of the Board of Directors, plans a deferral mechanism 
for directors’ remuneration to link future risks; during the deferred period, only when there is no specific 
evidence of the misconduct that shall be attributed to the director, which causes the shareholder to initiate a 
lawsuit or legal procedure against the company / Board of Directors, and the company / Board of Directors 
is determined to be held responsible by a court judgment or a ruling by a relevant agency, can the deferred 
remuneration be paid. If any director commits the aforementioned misconduct, such retained remuneration 
will not be paid.

• Performance and Compensation Dimensions for the President and Managers

Assessment 
Dimensions Content Weight Description

Managerial 
Capabilities

Practice enterprise core 
value

50%
Including recognizing and practicing core values (i.e., 
integrity, commitment, innovation, and collaboration) 
and demonstrating Leadership. 

Goal Achieving 
and Performance 

Financial indicators

50%

Including profitability, growth rate, market leadership, 
return on equity, etc.

Non-financial compre-
hensive indicators

Including Climate change, risk management, asset 
quality and process innovation and control, corporate 
image, talent management and development, etc.

Other

The United Nations' Sustainable Development Goals (SDGs) are incorporated into the 
business strategies (e.g., internal and external audits, compliance, energy conservation and 
carbon reduction, and other corporate governance and environmental initiatives) and taken 
into account when the Company conducts performance evaluations and gives remuneration 
packages. 

2.1.4  Membership in Associations 
Taishin FHC and its subsidiaries participated in 60 domestic and overseas associations in 2023, in hopes of 
driving the stable development of its financial business through exchanges and cooperation with peers in the 
industry. For the promotion of its financial business, Taishin Bank participates and plays an important role in 
many domestic and overseas associations, such as the Bankers Association of the Republic of China, Bankers 
Association of Taipei, Chinese National Association of Industry and Commerce, and Monte Jade Science & 
Technology Association of Taiwan. With regard to international exchanges, Taishin participates in the ROC-
USA Business Council, Taiwan-Japan Cultural and Economic Association, and Cross-Strait CEO Summit. As 
for corporate sustainability, Taishin also participates in the ACGA in respond to the trend of sustainable de-
velopment. Furthermore, Taishin Securities, Taishin Life Insurance, Taishin Venture Capital, Taishin Securities 
Investment Trust, and Taishin Securities Investment Advisory are either representatives or directors/supervi-
sors of the relevant national industry association. Taishin paid a total of NT$6,422,741 in 2023, in which the 
highest amount was paid to the Bankers Association of the Republic of China (NT$2,283,865), followed by 
the Chinese National Association of Industry and Commerce (NT$717,500), FinTechSpace (NT$500,000), and 
Fin & Tech Innovation Village (NT$450,000). 
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2.2  Business Integrity 
2.2.1  Business Integrity Policy and Implementation 
For the purpose of creating a solid corporate governance and risk management system that provides appro-
priate decision making guidance for the organization and its employees' behaviors and regulates compliance 
with competition laws in business activities, Taishin FHC has ethical corporate management and corporate 
governance guidelines in place to uphold an ethical corporate management culture and its healthy develop-
ment. Furthermore, Taishin FHC places a great emphasis on environmental, social, and governance elements 
and pays attention to stakeholders' rights by implementing the Sustainable Development Best Practice Prin-
ciples  as well as human rights policies and promises.

Principle Description Applicable Object Approval Level

Ethical Corporate
Management Best
Practice Principles 

The principles mainly prohibit directly or 
indirectly offering, promising, requesting, 
or accepting any improper benefits, or en-
gaging in other unethical, illegal conduct 
or breach of fiduciary duty to acquire or 
maintain interests in business activities.

Directors, managers, 
and employees of 
Taishin FHC, its subsid-
iaries, and other enter-
prises or institutional 
entities under direct or 
indirect control

Taishin FHC's 
Board of 
Directors

Employee Code of
Conduct 

The Employee Code of Conduct expressly 
states that any individual who agrees 
to hold a position at the Company will 
be responsible for abiding by relevant 
laws and regulations from the day they 
report for duty. If an employee discovers 
any situation that may be in violation of 
the Employee Code of Conduct or the 
policies and internal regulations of each 
unit, the employee is obligated to report it 
to management or related units.

Applicable to all 
employees of the 
company

Taishin FHC's 
president

Taishin Financial
Holding Sustainable
Development Best
Practice Principles 

The Company promotes sustainability 
based on core values such as integrity, 
commitment, innovation, and cooperation. 
As part of its pursuit of sustainability and 
profit at the same time, the Company pays 
attention to environmental, social, and 
governance elements and watches out for 
the stakeholders' rights by making them 
part of the Company's management poli-
cies and business activities. The Company 
assesses environmental, social, and gov-
ernance issues relevant to its operations 
based on the principle of materiality.

Overall business 
activities by Taishin 
FHC and subsidiaries

Taishin FHC's 
Board of 
Directors

Note: Please see 7.5 Human Rights and Gender Equality  for details on the Company's human rights policy and commitment. Management policies 

and guidelines are implemented for stakeholders including suppliers, customers, and investee companies. Please see Section 2.5 Supplier Sus-
tainable Management  and Chapter 5 Sustainable Finance  for details.

1. Risk Assessment
Taishin FHC and its subsidiaries have all conducted unethical risk assessment in 2023, and the overall exe-
cution was deemed adequate. The internal audit unit has followed the Company's Ethical Corporate Man-
agement Best Practice Principles and audited compliance with these principles according to the results of 
the unethical risk assessment. The audit result showed no significant deficiencies. The audit plan has listed 
"Examine compliance with the Ethical Corporate Management Best Practice Principles based on unethical 
conduct risk assessment results" as a key audit matter. Taishin FHC and its subsidiaries have all conducted 
unethical risk assessments with 100% coverage.

2. Policy Communication and Training and Education
In terms of governance body, 100% of Taishin FHC's directors have signed a statement of compliance with 
ethical corporate management. In terms of employees, Taishin Bank holds large-scale training courses for 
the entire Company every year. Relevant units within the Company also hold short but intensive training 
courses for their businesses each quarter to instill the concept of fair customer treatment in employee con-
duct. In 2023, internal corporate integrity courses received 29,244 enrollments and delivered 52,874.52 hours 
of training in total. 100% of employees had completed their training during the year.

New Employees All Staff

All new employees are required to complete courses 
on corporate ethics, anti-corruption and anti-bribery, 
held on a monthly basis, in order to promote more 
in-depth understanding of the Company's behavior 
guidelines. In 2023, the above courses received 6,067 
enrollments and delivered 3,983.83 hours of training 
in total. 100% of new employees had completed their 
training during the year.

Through mandatory courses and regular Intranet publi-
cations, the Company communicates with employees on 
a quarterly basis to enhance compliance awareness. In 
2023, internal corporate integrity courses received 29,244 
enrollments and delivered 52,874.52 hours of training to 
the above employees. 100% of the above employees had 
completed their training during the year. 

In terms of business partners, the Company established Supplier Maintenance & Management Regulations 
as the basis for supplier selection and tendering for procurements. Taishin works with over 400 suppliers 
every year. When selecting suppliers, we consider their code of ethics and ensure that 100% of suppliers sign 
the Supplier Commitment Statement. Please see 2.5 Supplier Sustainable Management  for details on 
supplier evaluation and management procedures.

3. Supervisory Mechanism 
The Company established the "Taishin FHC Employee Reward and Discipline Guidelines". In the event an employ-
ee violates internal or external regulations or the "Employee Code of Conduct", the Company will deliver the pen-
alty case to the Staff Conduct Review and Staff Performance Appraisal Committee (Personnel Review Committee) 
of Taishin FHC for review. For employees found to have seriously violated professional ethics in investigations, the 
Company maintains a zero-tolerance policy and shall dismiss them based on a resolution of the Personnel Review 
Committee and actively notify the competent authority, and reserves the right to pursue legal action.

In addition, in accordance with the company's "Performance Appraisal and Bonus Certification Measures" 
and "Salary and Bonus Certification Measures", employee assessment and rewards will be linked to their 
compliance with laws and behavioral norms. Therefore, if any employee violates internal and external norms 
Or the "Employee Code of Conduct" is punished by the Staff Appraisal Committee, which will not only be 
reflected in the annual assessment and evaluation of employees and thus affect the number of year-end bo-
nuses, but also the number of months for the Chinese New Year bonus payment will be adjusted in the year 
when the punishment is announced. 
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In response to violations in recent years, the Company has been taking preventive improvement measures 
at the same time: I. Letting new employees and current employees fully understand the Employee Code of 
Conduct through internal training courses and quarterly online communication. All employees are required 
to issue a statement that they agree to comply with the Employee Code of Conduct. II. Letting new employ-
ees and current employees understand Common Types of Violations and Penalty Standards through periodic 
online communication. All employees are required to issue a statement of compliance. Therefore, while the 
Company had imposed internally stricter standards for common violations in 2023, the total number of viola-
tions dropped significantly by 19.4% in 2023 compared to the previous year. The Company hired SGS-Taiwan 
to perform an independent third party audit on execution of the Employee Code of Conduct .

• Employee Violation Cases

Case Category/
Count (Note 1)

Number 
of Cases

Closed 
Cases Description/ Improvements

Rules on Business 
Ethics

1 1
We continue to promote the Employee Code of Conduct through 
different channels and strengthen training on professional ethics and 
operation regulations for new employees.

Avoidance of
Conflicting
Interests (Note 2)

6 6

We establish clear boundaries and penalties for violations in transactions 
with customers. We continue to use the HR website to publish reminders 
at regular intervals. We also strengthen the mechanisms for monitoring 
cash flow between sales personnel, their related accounts, and their 
customers, and include them as key review points for the daily exception 
report for supervisors of all levels.

Gifts and Treats 
(including corrup-
tion and bribery)

0 0
We continue to communicate provisions of the Employee Code of Con-
duct on gifts and treats through diverse channels.

Personal
Information
Protection

13 13

After communicating the importance of personal data protection with 
units, and establishing clear boundaries and penalties for violations 
in the protection of customers' personal data, the number of cases 
significantly decreased in 2023. We will continue to share examples of 
penalties imposed by the competent authority for violations during peri-
odic compliance communication events in 2024, and will require the unit 
that violators belong to and their supervisor to fulfill their responsibility 
of supervision.

Information
Integrity

17 17
After continuous training on the importance of KYC procedures, super-
vision, and enhancement of automatic inspection mechanisms for the 
sources of funds in transactions.

Protection of 
Business Secrets 
(including insider 
trading)

4 4

In 2022, all violations of business secret maintenance cases involved the 
use of computer account passwords among employees, and there was no 
violation of insider trading. We continue to use all channels to specify the im-
portance of maintaining the confidentiality of trade secrets, including strictly 
prohibiting all insider trading, requiring employees to maintain the confiden-
tiality of the business or projects they are participating in, and requiring the 
password of computer systems to be kept safe and periodically updated. 
Meanwhile, we established punitive measures for failure to implement 
password retention and use the HR website to publish reminders at regular 
intervals. We also include them as key review points for the daily exception 
report for supervisors of all levels.

Case Category/
Count (Note 1)

Number 
of Cases

Closed 
Cases Description/ Improvements

Fair Trade 4 4
We continue to emphasize the importance of compliance with financial 
consumer protection regulations and fair customer treatment principles 
to related business units.

Anti-discrimination 0 0
We continue to use different channels to communicate anti-discrimination 
regulations and no violations have occurred for four consecutive years.

Sexual
Harassment

1 1
We will continue to use different channels to communicate the regula-
tions on sexual harassment prevention, complaints, and penalties.

Others 8 8

The campaign, "Common Violations and Discipline Standards", was 
conducted on an ongoing basis through various channels while the sub-
sidiaries raise awareness of discipline standards and measures against 
failure to comply with procedures among the salespersons. As a result, 
the number of cases dropped significantly in 2023.

Total (Note 3) 54 54
Where the violation is minor, the employee shall be given a verbal or 
written warning. The decision on the penalty shall be announced on the 
Company's internal website as a warning.

Note 1: The case category is mainly determined by the main violation which is used to calculate the number of cases. 
Note 2: The number of violations in the "Avoidance of Conflict of Interest" category rose slightly in 2023. The slight increase was attributed mainly to the 

banking subsidiary's effort to strengthen the mechanism to monitor cash flows between salespersons and their related accounts and customers. 
The responsible supervisors had been asked to step up training and improve management measures in the same year, 2023, and the supervisory 
role of direct supervisors were reiterated explicitly. 

Note 3: All of the cases are closed during the year.

4. Reporting Channels 
Taishin established a whistleblowing system to build a corporate culture of integrity and transparency and 
to achieve sound operations. If a crime, corruption, or violation is discovered, it can be reported through the 
following channels:  

Letter: Mail to "Taishin FHC Whistleblowing Mailbox" at No. 118, Sec. 4, Renai Rd., Taipei City.

Mailbox: whistling@taishinholdings.com.tw

Hotline: 02-2325- 6076

Furthermore, to encourage report of violations and dishonest conducts, Taishin has implemented a broad 
variety of communication channels (including hotline, e-mail and physical mailbox) and taken actions to pro-
tect employees from retaliation and discrimination for reporting misconduct or participating/assisting in the 
investigation.

Review Committee 

High severity case,
notify the competent authority 

Diverse
Communication

Channels

• Physical mailbox 
• Mailbox 
• Hotline 

Improvements
and

Precautions 

Activate
Internal

Investigation
Procedures 

• Staff Conduct Review and Staff
Performance Appraisal Committee: 
Decide whether or not it constitutes
sexual harassment

• Staff Conduct Review and Staff
Performance Appraisal Committee:
Decide the disciplinary action

• Regular training and
 communication  
• Review and amend the
 internal management system
 to prevent recurrence
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2.2.2  Legal Compliance 

1. Management System and Responsible Units 
The Legal Compliance Division of Taishin FHC is responsible for reporting to the board of directors regard-
ing the organization's compliance status at least once every six months, and supervises the compliance of 
subsidiaries, including communication and consultation of legal issues and implementation of compliance 
risk management and supervision systems, which is the second line of defense of the internal control system.

The role and responsibilities of the compliance unit are the following: 

• Implement the publicity, consultation, coordination and communication of laws and regulations, and pro-
vide timely updates of regulatory amendment to the chief compliance officer of each department. 

• Devising training plans and engaging chief compliance officers of various departments in conferences to 
exchange experience, knowledge and implications of important laws. 

• Supervising each department on compliance with external laws and the adoption, establishment and im-
plementation of related internal systems. 

• Supervising each department on the review of major compliance defects, fraud and possible impacts, and 
recommending improvements where appropriate. 

• In the event of a major regulatory violation or a downgrade of rating by the financial competent authority, it 
should be notified the directors immediately and be reported to the board of directors on the compliance issue. 

To strengthen compliance risk management for the Company and its subsidiaries, besides specifying the risk 
assessment and execution procedures of reported incident, providing separate provisions on compliance risk 
incident to be reported by subsidiaries as well as installing systems to oversee compliance risk incidents within the 
group with a timely and effective management approach. Furthermore, the banking, life insurance, and securities 
subsidiaries have all implemented their own compliance risk incident reporting, review, and follow up systems. 
These subsidiaries also regularly report overall compliance management practices to the respective boards of 
directors.  

2. Training and Rating System 
Performance Evaluation System 
Taishin FHC and its subsidiaries conduct “Internal Compliance Self-assessment” semiannually to evaluate 
the effective of compliance. Legal Compliance Division reviews these self-assessments of the units and 
reports to the President for rating reference. This practice helps enforce a compliance culture. In addition, 
the assessment of the management and the supervisors of each unit now also include the compliance unit’s 
assessment opinions on the degree of compliance of their units.

Whistleblower System
Taishin has implemented a whistleblower system to protect whistleblowers and relevent persons' right and sup-
port a corporate culture of integrity and transparency. Any person who discovers crime, fraud or violation is enti-
tled to report misconduct according to the system. Once accepted and investigated, the informant is a Director, 
Supervisor or a management level equivalent to or above Vice President, the informant will be escalated to the 
Audit Committee for review. In subsidiary, the informant shall be reviewed by the supervisor. 

Meanwhile, to ensure the fairness of the whistleblower system, any party that has conflicting interest with the 
case in question is required to recuse from acceptance and investigation of the case. Taishin also provides 
the following whistleblower protection as a means to encourage employees in voicing out: Identities of whis-
tleblowers must be kept confidential and protected from dismissal, relieved of duty, demotion, salary cut, 
or bear any loss of benefit that they are entitled to under laws, contracts or customary practices, or adverse 
treatments of any kind. 

Whistleblower

1

Whistleblowing Channel

2

Processing Unit

3

Investigation Unit

4

Compliance Training  
In 2023, the compliance training courses were focused on the following topics: protection of financial con-
sumers' rights, fair treatment of customers policy, protection of personal information, transactions other than 
the credit extension with the related persons, internal control and audit system, anti-money laundering, and 
the most recent amendments to finance-related related laws and regulations. 

• New Recruits

Year

Online Course Classroom Course

Enrollments
Coverage 

Rate
(%)

Completion
Rate(%)

Total
Hours Enrollments

Coverage
Rate
(%)

Completion
Rate
(%)

Total
Hours 

2023 3,637 100 100 14,732.41 1,784 100 100 892

Note: 1. The orientation covers basic compliance concepts. 

2. For the data on online courses and classroom courses for new recruits, “enrollments” has been replaced with number of persons.
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• On-the-job Staff
Each department is required to conduct classroom compliance training on topics, periodically organize regu-
latory compliance communication and training courses, and complete the Bank's mandatory courses (includ-
ing Financial Consumer Protection Act, Fair Treatment of Customers Policy, AML& CFT, information security 
awareness, personal information protection etc.). 

Year Enrollments Coverage Rate
(%)

Completion Rate
(%) Total Hours

2023 134,540 100 99.5 187,179.34 

Note: Included in On-Job-Training (OJT) courses.

• Compliance Officers
Compliance officers of the business units should attend a minimum of 15 hours of on-the-job compliance 
training provided by the competent authority or one of its recognized institutions or by the Company and 
its subsidiaries every year. The scope of training should at least cover new regulatory amendments, new 
business types, or new financial products. Compliance officers of the foreign business units should attend a 
minimum of 15 hours of on-the-job compliance training provided by local competent authorities or related 
departments or attend education and training courses provided by the competent authority or one of its rec-
ognized institutions or by the Company and its subsidiaries. 

Year
Pre-job Courses On-job-training Courses

Enrollments Total Hours Enrollments Total Hours

2023 51 1,530 191 2,865

3. Penalties and Improvements
• Major Fines and Improvements in 2023

Type Penalty Details Amount of Fine/
Contents Improvements

Major Fine

Deficiencies 
involved in irregular 
cash flows between 
customers and 
former financial ad-
visors of the Haidian 
Branch of Taishin 
Bank.

NT$8 million

(1) Implemented controls for checking customers' trans-
action details.

(2) Implemented controls for large transactions made by 
customers.

(3) Controls monitoring frequent cash outflows went live 
on October 23, 2023 and October 30, 2023.

Note: The definition of major fine is in accordance with Article 2 of the Regulations Governing Public Disclosure by the Financial Supervisory Commission 
of Material Enforcement Actions for Violations of Financial Legislation.

• Number of Major Fines and Total Amount of Fines in the Past 3 Years

Year 2021 2022 2023

Number of Cases 2 2 1 

Total Amount  (NT$ million)  33 13 8

2.2.3  Anti-money Laundering and Countering the Financing 
of Terrorism (AML/CFT) 

1. Management System and Responsible Units
Taishin has the " AML and CFT Policy" in place to combat money laundering and crime while at the same time 
instill order, transparency and cross-border collaboration in financial services. By enhancing internal AML/ CFT 
mechanisms, we hope to raise employees' anti-money laundering awareness and embrace a sustainable busi-
ness value that supports our responsibilities as a global citizen.

Subsidiary
Customer

Management
Policy 

Risk
Assessment

and
Execution
of Control
Measures Zero

Tolerance 

Complying with the target 
customer segment management 
guidelines established by 
individual relevant subsidiaries 
according to their own risk 
assessments 

Not allowing any violation of local 
regulations against money 
laundering or terrorist financing 

Not engaging in any business 
activities associated with a new 
product, service, or type of 
business until adequate money 
laundering and terrorist 
financing assessments and 
controls have been 
implemented 

The board of directors of Taishin Financial Holding 
holds the ultimate authority and responsibility in 
AML and CFT. The board establishes compliance 
and risk management cultures throughout this or-
ganization, and regularly reviews the organization's 
AML/CFT practices.

Group subsidiaries are responsible for verifying, 
assessing and understanding the level of money 
laundering and terrorism financing risks they are 
exposed to. They are also required to develop ML/
TF risk prevention plans and compliance standard 
operating procedures, and undertake self-audits 
and internal audits for the purpose of preventing 
or mitigating ML/TF risks.

Group-wide
AML/ CFT

Management 

 Internal/
external

audit

Training and
education

Management
meeting

Transaction
monitoring

Risk
assessment

Policy
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2. Customer Due Diligence (CDD) Procedure

Identify and Verify
Customers' Identity

Understand Customers'
Transaction Purposes 

and Relevant Information

Identify and Verify the
Beneficial Owner 

Obtain Information on
Senior Managerial Officer

Name screening/ profiling/ risk grading
(Documents and records above are kept for at least 5 years)

Systematic Information Management

3. Exit Measures for AML/CFT Violations

Before Establishing Business Relationship

After Establishing Business Relationship

Reject Service

According to the contract
Termination/cessation of business

dealings and freezing of assets

The applicant or customer is identified as an 
individual, legal person or organization sanctioned 
under the Terrorism Financing Prevention Act, or 
a terrorist or terrorist group identified by a 
foreign government or international organization 

 

4. Five Actions and Three Lines of Defense

Convention of senior management meetings, such as group risk management 
committee meeting, group AML/CFT meeting, AML/CFT committee of the 
subsidiary bank, risk management committee of the subsidiary securities, and 
relevant management meetings of other subsidiaries.

Setting the transaction monitoring scenarios.

Institution Risk Assessment (IRA) and customer 
risk assessment.

Internal regulations and SOP added or modified 
in terms of the changes in local or foreign 
external AML/CFT regulations.

The organization adopts three lines of defense to ensure the effectiveness of its 
controls. The Compliance officer convenes monthly meetings to discuss issues 
concerning compliance, risk management and the 2nd and 3rd lines of defense, 
whereas the Chief Auditor convenes quarterly audit seminars involving the 
parent company and subsidiaries.

Five Actions 

Three Lines of Defense

1

2

3

4

5

Business administration departments are 
required to comprehend the AML/CFT 
program and adopt relevant practices in 
daily activities. 

A responsible unit has been 
assigned and supported with 
resources to monitor and assess 
risk constantly. 

The internal audit unit conducts regular 
audits according to internal control 
measures. 

First Line of Defense Second Line of Defense Third Line of Defense

5. AML and CFT Education 
The Company continued to include anti-money laundering and counter terrorism financing train-
ing for corporate governance courses for the Directors of Taishin FHC in 2023 for the purpose of 
enhancing the awareness of the management and general employees for anti-money laundering 
and counter terrorism financing. The Group also provided significant amounts of training for the 
Group's AML/CFT officers/personnel with 664 total training hours. The training provided by the 
Group for Taishin FHC and subsidiaries including Taishin Bank, Taishin Life, Taishin Securities, 
Taishin Securities Investment Trust, Taishin Securities Investment Advisory, and Taishin D. A. 
Leasing included physical, online e-learning, and external education courses. Total training hours 
amounted to 38,320.02 hours and employees registered 25,117 attendances in such courses. 
The course contents encompassed reflections and outlook of anti-money laundering risk man-
agement, compliance and audit education, anti-proliferation of weapons of mass destruction, 
customer risk review, system operations, due care in business operations, suspicious transaction 
patterns, cases, and reporting, and explanation of common errors with more than 100 courses. 
The 2023 AML and CFT training completion rate was 100%.

AML and CFT Training in 2023 Number of 
Participants Hours

Periodic training courses that share cases (common types of deficien-
cies, case sharing, etc.)

3,948 2,952.13 

Internal online training courses and tests (AML/CFT regulations for the 
financial industry and communication)

17,256 27,374.32 

Online training course offered by the internal compliance/dedicated 
unit (international sanctions on proliferation financing, US OFAC sanc-
tions, customer due diligence, and investigation of suspected ML/TF)

2,614 1,664.72 

In-person training courses offered by the internal compliance/dedicat-
ed unit (domestic and overseas regulations, national risk assessment 
report on ML/TF and proliferation financing, and sharing of practices)

678 806.93 

In-person training courses provided by external professional institu-
tions (international conferences on financial supervision of AML/CFT 
and proliferation financing, types of AML, and FinTech and AML)

165 548.92 

Required continuing education courses each year (introduction to laws 
and regulations, investigation of suspicious transactions, analysis of 
crimes, anti-corruption, etc.)

456 4,973.00

Total 25,117 38,320.02

Note: As the employees of the Group changed many times in the year, the number of participants is used for calculations.
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2.3  Risk Management and Internal Control
2.3.1  Risk Management System 

1. Operations of Risk Management Committee
Taishin FHC has the Risk Management Committee to follow the "Taishin FHC Organization Rules of Risk Manage-
ment Committee " and have the board of directors appoint its members. The number of members shall not be 
less than three, and more than half of the members shall be independent director. The committee shall meet at 
least twice a year, and is responsible for reviewing risk management policies and reviewing regularly integrated risk 
management reports and TCFD. The average attendance rate of Risk Management Committee is 100% in 2023.

Day-to-day risk management is spearheaded by the Chief Risk Officer (CRO) and executed through the CRO Of-
fice. The CRO Office communicates with corresponding units of the 3 lines of defense to enforce risk management 
within the organization. 

• Framework of the Risk Management

Board of Directors
Risk Management

Committee 

FHC Asset & Liability
Management Committee 

Monthly Risk
Management Meetings

Chairman 

President 

Chief Risk Officer 

Approve risk management policies
and procedures 

The General Manager will serve as the 
convener, with the Chief Risk Officer as the 
deputy convener. Committee members will 
be appointed by the General Manager, and 
the meetings will be held monthly in principle.

Monthly Risk Management Meetings
• Establish or review the overall risk 

management mechanism of the Taishin FHC. 
• Review or acknowledgment of exceptions 

to risk management practices in the 
subsidiaries. 

• Supervise the establishment and 
implementation of risk control 
mechanisms for market, credit, operations, 
etc. in the subsidiaries. 

• Review the performance reports of risk 
management units in the subsidiaries and 
analyze reports on the overall risk 
aggregation of the Taishin FHC. 

Chief Risk Office
• Regularly summarize and report the overall status of credit risk, market 

risk, and operational risk for Taishin FHC and its subsidiaries. 
• Oversee and evaluate the planning, management, and execution of 

control mechanism for credit risk, market risk, and operational risk in the 
subsidiaries. 

• Plan, implement, and oversee execution of the Taishin FHC integrated 
risk management platform. 

• Assist the subsidiaries in planning, managing, and executing 
identification, measurement, and monitoring of risks in wealth 
management products. 

Please refer to P.25, the 
Corporate Governance section 
for responsibilities      of Risk 
Management Committee.

Taishin follows three lines of defense in managing risks related to operational activities on an ongoing basis. 
An overall policy and management structure are designed and implemented. In addition, an internal audit 
system is in place to ensure risks are managed and handled effectively. Upon occurrence of a risk incident or 
identification of a potential risk, the unit should report the incident or risk immediately and promptly clarify 
the cause, potential loss and impact, and then devise a proposal for improvement. Improvement measures 
must be followed up until improvement is completed.

Incident Reporting

The unit where the incident 
has occurred or is discovered 
is required to report within 
the designated timeframe. 

Root Cause Analysis

Investigate the type of risk 
involved, the cause of loss 
and possible impacts.

Proposal of Solutions

Propose solutions given the 
cause of loss and update 
progress continuously. 

Follow-up Tracking

The risk management unit shall 
verify the nature of incident and 
the response measures taken, 
and keep track until 
improvements are made.

Regular Reporting of Risk M
anagem

ent Inform
ation 

First Line of Defense

Risk taken unit
(business units)

Adhere to risk 
management rules, put 
in place risk control

Board of
Directors

Senior
Management 

Second Line of Defense

Risk management unit

Independently manage 
and monitor risk

Third Line of Defense

Auditing unit

Establish auditing 
standards and execute 
independent audits 
and inspection
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2. Risk Management Policy
Taishin has risk management policy in place to control primary risks associated with business operations. The 
policy also takes into account climate change risk and emerging risk etc. 

Market
Risk

Credit
Risk

Operation
Risk

Liquidity
Risk

Climate
Change Risk

Others
(such as emerging

risk.)

Risk
Management

Policies

The Company include mandatory and voluntary stress test results into the capital adequacy plan and im-
plement quarterly stress tests on risks and scenarios in the overall and individual business environment. We 
shall also report the results to the Board of Directors and the annual stress test results shall be reported to 
the competent authority and disclosed on the website . We also incorporated the results of the stress tests 
into our long-term strategies. We adjusted asset allocation and continued to increase profitability and capital 
utilization to enhance the overall financial structure and capital adequacy ratio of Taishin FHC. 

3. Risk Management Measures
The Company operates a wide variety of business. The risk management process starts with the identification of 
risks related to the Company. Once they are confirmed, the risks are measured to find out the degree of each risk 
exposure, and then the relevant units will develop and discuss mitigation measures and management procedures. 
Afterwards, the risks undergo management and reporting. The actual management of each risk is summarized in 
reports to enhance risk management performance and allocate capital adequately to individual business units. 
The Group’s required ratios for authorized capital are used as the basis to effectively manage the business de-
velopment of Taishin FHC and subsidiaries while also taking into account risk management. Taking the major 
subsidiary banks as an example, the proportion of accrued capital calculated based on the risk-weighted assets 
(RWA) is used to compare and rank the materiality of the degree of exposure to different types of risks as well as 
the probability of occurrence. The main risk categories are, in order, credit risk (accounting for 86.7%) and opera-
tional risk (accounting for 9.3%). The risks encountered and risk management frameworks by business for Taishin 
FHC and subsidiaries are explained below. For details of the risk management methods and quantified data on 
risk exposure, please see Chapter VII, Section 6 of the 2023 Taishin FHC annual report  for more details.

• Corporate governance 
• Risk management policies 
• Risk Appetite

Risk Identification

Every year, each 
responsible department 
reviews risk profiles and 
performs risk identification 
according to the nature of 
its business. Risk 
identification is performed 
constantly for new 
businesses and new 
processes in order to 
confirm risk issues.

Risk Assessment

Each responsible 
department evaluates 
the probability of 
incidence and degree of 
impact of each risk 
identified and then 
quantifies the risks and 
measures potential 
impacts on Taishin as a 
group.

Risk Management

After evaluating the 
impacts of risk, each 
responsible department 
will develop management 
measures and perform 
analysis and monitoring 
on an ongoing basis.

Risk Report 

• The responsible departments 
reports statistical data regularly 
to the managers in charge who 
supervise and monitor the 
processes. 

• The risk management units 
report risk issues regularly at 
the monthly risk management 
meetings and the quarterly 
meeting of the Risk 
Management Committee and 
to the board of directors.

Overseeing by
Board of Directors
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Risk Topics Risk Types Risk Appetite and Risk Tolerance Mitigation Measures and Managing Procedure

Credit Risk

To track financing and 
investment credit risks, 
Taishin FHC manages and 
monitors concentration 
risk through risk limits 
and controls by the same 
person and the same 
related party in a group, 
sector, and country risk. 

• Changes in net flows are monitored regularly in order to effectively stay up to date on asset quality, which 
will provide a basis for modifying the credit policies, collection strategies and investment regulations. 
Risk positions are monitored constantly through the use of an internal credit rating/score system, interim 
management and second reviews, and diversification of lending/investing positions (or customer bases) 
and setting limits. In addition, risk averse and mitigation strategies are reviewed as needed to reflect 
macroeconomic conditions, financial environment and other factors, or modified according to internal 
procedures.

• To manage credit risk in financial transactions, the boards of directors of the subsidiaries set the credit risk 
appetite for financial transactions, and the Risk Management Committee (or the equivalent at a subsidi-
ary) sets the credit risk limits for different categories of financial transactions. In addition, the risk manage-
ment units of the subsidiaries are responsible for monitoring and reporting credit risk exposures on a daily 
basis. All excesses over the limits should be reported to the appropriate levels of authorization according 
to the respective subsidiaries' rules, and the relevant measures should be taken in response.

Response measures regarding credit risk management and personal lending 
management are described in detail in the chapter on credit risk management. Risk 
identification is refined constantly through development, validation, and application 
of different risk models. Changes in exposures in retail banking and credit card assets 
are measured, and action plans are made and executed to modify asset structures 
in order to optimize personal financial assets. Risk tolerance limits are added to 
participation in international syndicated loans. Internal mechanism are implemented 
with respect to material information undisclosed by loan applicants. In addition, rules 
regarding overseas property appraisal, residual stock loans, credit ratings, and sectors 
are amended to monitor and manage different aspects of credit risks.

Operation Risk

Losses caused by inap-
propriate or negligent 
errors in internal oper-
ations, personnel and 
systems or by external 
events

Expected annual losses arising from operational risks in each subsidiary are assessed every year. Operation-
al risk exposures and losses are summarized and analyzed every month and reported at the monthly risk 
management meetings.

Management systems including risk incident reporting, risk self assessments, and 
key risk indicators are utilized to monitor frequency of operational risk incidents and 
losses incurred by each subsidiary. In addition, business continuity management 
systems are created to increase risk response capabilities and operational resilience. 

Market Risk

Impact of market vol-
atility on the financial 
statements of proprietary 
investments

The subsidiaries review and set risk appetites and limits based on risk tolerance and risk adjusted returns 
every year in order to increase returns under given capital constraints and maximize shareholder value.

The risk management units are independent from the risk taking units. Exposures are 
measured and analyzed. Price sensitivity limits are set according to different risk factors 
for different products in order to provide a standard for risk measurement. Systems 
have been implemented to use the internal model approach to calculate the value-at-
risk (VAR) for integrated portfolios. Risk limits are set to track the impacts of market vola-
tility on the Company's positions. Results are reported to the executive management 
to facilitate decision making. In addition to complying with the competent authority's 
rules, the Company hopes to measure risks with accuracy and standardize management 
and processes. 

Liquidity Risk 

The level of funds needed 
to ensure that at present 
and under any circum-
stances in the future, the 
company's liquid funds will 
be able to meet the obli-
gations of asset increase/
growth or at maturity

Following the asset and liability policy for the Company and its subsidiaries as a whole provides the basis, 
the liquidity risk appetite and related limits are inspected regularly every year in order to ensure liquidity 
risk remains under control.

• Diversification principle: It should be avoided to have overconcentration in terms 
of maturity date, allocation tool, currency, region, funding source or counterparty.

• Stability principle: Strategies should be devised to acquire stable funding and 
reduce dependency on unstable funding sources (e.g. interbank lending) so to 
avoid the impact of market volatility on funding sources.

• Maintaining adequate market liquidity for assets: The level of market liquidity will 
indirectly affect the funding liquidity. In addition to ensuring that total assets are 
sufficient to meet total liabilities, a certain percentage of assets that can easily be 
turned into cash or used as collaterals to obtain loans should be maintained to at 
least meet short term liabilities.

Climate-related 
Risk

Impact of climate-related 
risks on a company's 
operation and finance 

• To strengthen the link between existing risks and climate risks, Taishin has added climate risk to the risk 
management policy and set a risk appetite. Furthermore, to effectively manage the impacts of climate 
change, the Climate Risk Management Guidelines are established and covers management methods 
such as identification of climate risks, management of carbon intensive industries, scenario analysis, and 
reporting and disclosure mechanisms.

• Taishin performs major climate-related risk and opportunity identification and climate risk scenario analy-
sis every year, and uses analysis to set indicators that are linked climate strategies. Indicators for banking 
services include carbon emissions from investment and financing positions, exposures in carbon intensive 
industries, and performance in promoting a low carbon economy. Indicators for own operations include 
energy saving and carbon reducing actions, energy consumption, and GHG emissions. 

Dynamic climate risk controls are in place to regularly monitor exposures in carbon 
intensive industries in investment and financing positions and to report in monthly 
risk management meetings and to the Risk Management Committee and the Board 
of Directors. The system is designed to effectively channel funds towards sustain-
able economic activities and encourage businesses to make the sustainability and 
low carbon transition. 

46

Taishin Holdings 2023 Sustainability Report
2. Sustainability Governance

About This Report

Message From the Chairman

Message From the President

About Taishin

Sustainability Project

Sustainability Awards and Recognition

1.	Sustainability Strategy

2. Sustainability Governance

	 2.1	 Corporate Governance

	 2.2	 Business Integrity

 2.3 Risk Management and Internal 
Control

	 2.4	 Information and Transaction
		  Security

	 2.5	 Sustainable Supplier
		  Management

3.	Climate Strategy

4.	Green Operation

5.	Sustainable Finance

6.	Smart Services

7.	Employee Care

8.	Social Inclusion

Appendix



4. Credit Risk Management
Individual Customers
• Credit risk management: Taishin Bank continues to enforce risk management on four main aspects: "com-

pliance," "early alert," "credit tool refinement" and "pre-event/post-event/ interim management." This 
approach ensures the growth of its credit portfolio amidst changes in the market environment.

• Consumer credit risk management: By combining internal and external data, Taishin Bank has developed 
an early alert system that constantly monitors market movements (e.g. macroeconomic indicators, changes 
in market-wide consumer loan exposure etc), structure of consumer loan portfolio (e.g. changes in mort-
gage LTV ratio, changes in customer profile of unsecured exposure etc), and the Bank's performance rela-
tive to the overall market.

• Climate risk management: To monitor climate change induced impairment risk in collaterals for mortgage 
loans, Taishin Bank includes climate risk factors in the loan approval process. In addition to the three-level 
classification of collaterals, A, B, and C based on real estate market conditions, the level of physical climate 
risk corresponding to each district, on top of categories such as urban center, rural area, coast town or hill-
side, is also considered in determination of credit risk. Furthermore, large hillside residential communities 
across Taichung are flagged in the system because of previous landslides and mountain collapses induced 
by heavy rainfall. The latest safety inspection records and related documents must be provided for loan 
application review. The loan-to-value ratio and authority required for approval is determined after compre-
hensive evaluation.

• As banking and service scenarios grow and customer behaviors change, Taishin Bank continues to devote 
resources into risk model development, validation and application and make ongoing improvements to its 
risk identification practices. The Bank has also been applying big data analysis to assess changes in retail 
banking exposure and credit card assets, and devising action plans to make optimal adjustments to its re-
tail banking portfolio.

Corporate Customers 
• Based on the characteristics of corporate credit banking, Taishin Bank uses bilateral internal credit ratings, 

include the Obligor Risk Rating and the Facility Risk Rating, as its foundation of lending risk management. 
The obligor risk rating assesses the probability of a borrower meeting its debt obligations by quantifying 
the probability of default. The facility risk rating assesses the effects of loan limit and guaranteed terms on 
credit risk reduction by quantifying the ratio of default loss. In addition, expert opinion is also used to ad-
just Ratings Overrides to strengthen the deficiencies of the statistical models.

• For the reinforcement of post-loan management and borrower tracking, Taishin Bank supplements its ex-
isting corporate finance post-loan management system with automation of post-loan management systems 
such as post-loan condition review, re-examination, early warning indicators, and important information 
notifications so that interim management information of borrowers can be tracked and processed more 
quickly to reinforcement the post-loan management on borrowers and reduce credit risks.

• For the implementation of green and sustainable finance, Taishin Bank incorporates the Environment, 
Social, and Governance (ESG) risk assessment of business counterparties into the scope of credit risk man-
agement. By methods such as formulating Credit Guidelines, enforcing ESG assessment, and creating re-
view charts, Taishin Bank incorporates ESG and the Equator Principles into the reviewing process, and also 
manages ESG credit risks of high sensitivity industries via the Know Your Customer (KYC) standards.

5. Internal Audit
Taishin has an internal audit system in place and an Audit Division that reports directly to the Board of Direc-
tors in regard to its audit practices. Apart from the Chief Auditor, the Audit Division also has 8 full-time audit 
personnel who are responsible for audit of the Company and its subsidiaries business and operational prac-
tices, supervising and management of subsidiary audits, supervising internal control self-audits, evaluating 
internal audit practices of subsidiaries, coordination of financial examination, tracking, management and re-
porting of identified defects, and consultation from other units. The audits on the Company and subsidiaries 
in 2023 showed that there were no discrepancies or irregularities with material impact in the systems of the 
Company and subsidiaries. The audit opinions proposed and the improvement measures formulated by the 
inspected units were included as items to be tracked in routine audits to follow up on the improvements of 
the audited units. 

Key Audit Items in 2023 

• Implementation of the compliance system
• Co-marketing and confidentiality management of customer information
• Related-party transactions
• Implementation of Group-wide AML/CFT poliwcy
• Implementation of financial consumer protection (including the principle for fair treatment of consumers)
• Implementation status of the whistleblowing system
• Compliance with the Ethical Corporate Management Best Practice Principles and other key audit matters (including 

risk management)
• Ethical Corporate Management Best Practice Principles
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2.3.2  Establish the Culture of Risk 

1. Establishment of Measures for Creating a Corporate Risk Sensitivity Culture 
A culture of risk awareness is an import-
ant foundation for Taishin's sustainable 
development. In addition to introducing 
the Loss Event Database (LED), Key Risk 
Indicators (KRIs), Risk and Control Self-As-
sessment (RCSA), and regular reporting 
to senior management and the Board of 
Directors, we continue to expand risk ed-
ucation and training to embed the culture 
of risk awareness in our operations and in-
crease the risk awareness of all employees. 

Taishin understands the importance of risk 
management. To create an effective risk 
management system, we link risk man-
agement performance with remuneration, 
and use a balanced scorecards (BSC) and 
key performance indicators (KPI) to make 
operational risk related indicators part of 
performance evaluation. In addition, per-
formance evaluation for Level 1 managers 
and above covers at least 4 risk related 
items, including anti-money laundering, operational risk losses, compliance, and internal and external audits. 
Regarding the workplace conduct evaluation for all employees, risk management performance indicators are 
included through the item "compliance and support for company policies", and the item "enforcement of a 
risk culture in everyday business" is also added. These two items account for more than 15% of the workplace 
conduct evaluation. This regular performance evaluation process creates a link between risk management and 
employee remuneration.

Taishin encourages employees to put forward ideas and proposals for improvement anytime through the 
innovation and reform platform. Division heads lead their teams to participate in the business process man-
agement (BPM) program every year. Activities include combining the company's strategic development and 
process reform strategies, inspecting end-to-end processes in transactions between customers and the bank, 
identifying opportunities for optimization and risk control points in businesses and processes, and preventing 
and monitoring risks. These activities effectively reduce the chance of incurring risks and make companies 
pay more attention to the risk culture, which translates to a higher number of proposals. A total of 1,732 risk 
proposals were made in 2023, up by 11.7% compared to the previous year. A process improvement proposal 
competition is held every year. In particular, the Best Risk Proposals selects outstanding proposals from all 
submissions (including creative reform and BPM proposals) in the current year. The competition encourages 
employees to take the initiative to implement risk control points in processes and make constructive sugges-
tions regarding operational risk, credit risk, friendly banking, and net zero related topics in order to develop 
better risk management and enhance the risk culture and awareness. 

The Best Risk Proposal in 2023 suggested having the systems automatically generate irregularity reports 
in order to increase audit efficiency and enable early identification of fraud and corruption committed by 
financial advisors. Aimed to prevent failure to identify irregularity when a financial advisor shares one mobile 
device with a customer, the proposal also suggested implementing a monitoring system. A total of NT$1.38 
million in benefit is expected to be generated every year. 

Score Weight for
Best Risk Management

Proposal 

Customer Experience

20%

Application

20%

Value Creation

30%

Competitiveness

20%

Skill Improvement

10%

• Risk Management Proposals in Recent Years

Year 2021 2022 2023

Proposals (cases) 1,196 1,550 1,732 

Percentage to Total Case Count (%) 9.83 10.48 12.84 

Annualized Benefits (NT$ million) 32.4 103.3 173.1

2 . Risk Management Training and Results
Taishin FHC arranges for board members and managers of the company to attend risk identification and 
management courses every year. A total of 409 sessions were provided in 2023. These courses covered 
topics such as operational risk self assessment in internal control, AML/CFT, foreign exchange and derived 
product risks, information security and personal information protection, risk management know-how and 
system utilization, new business opportunities and accompanied risks, climate risk, and sustainable banking. 
Taishin FHC works to enhance employees' risk management knowledge on an ongoing basis. In particular, 
the directors on the board of Taishin FHC as a whole attended courses 30 times and completed a total of 
82 hours of training. The employees of Taishin FHC and its subsidiaries as a whole attended courses 65,955 
times and completed 115,260 hours of training. 

Loss Event Database
(LED)

Key Risk Indicators
(KRI) 

Risk and Control
Salf-assessment

(RCSA)
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Risk Management Training

Category Course Count Enrollments Participants × Hours Completion Rate (%) 

Board of Directors 12 30 82 100

Employee
Compulsory 6 42,627 83,398 100

Optional 391 23,328 31,862 100

Note: Employees who do not complete their training in time will be instructed to take make up training on another date. Employees who failed their make up tests are commonly attribut-
ed to personal reasons such as childcare, extended unpaid leave, and resignation.

3. Product Risk Management
Taishin Bank has the Organizational Rules for Product Review Committee and Review Guidelines in place to govern review of prod-
ucts provided to customers with respect to financial investment products or new banking products. Product review meetings are held 
to examine the nature, structure, and terms of products, risk classification and appropriateness, documents and information disclo-
sures, protection of customers' rights, compliance, risk management, operational management and internal control, and ESG assess-
ments. In addition to reviewing the soundness and reasonableness of products, Taishin Bank follows the sustainable finance policy 
and makes environmental and social risks part of the review in order to avoid providing investments with negative ESG performance 
or controversies. In addition to review by the review committee, new, complex, and high risk products must also be submitted to the 
board of directors for approval. 

Operation Management And
Internal Control

Product and New
Product Review 

Product Characteristics, Structure,
and Conditions

Risk Rating and Suitability

Document and
Information Disclosure

ESG Evaluation

Risk Management

Legal Compliance
Protection of Customer Rights

and Interests

Product Preparation

Complied

Product Review

Approved/Rejected

Product Launch

Training and Sales

Ongoing Management

Monitoring and Assessment

2.3.3  Management of Emerging Risks  
Taishin FHC implements procedures specifically to identify, manage and respond 
to emerging risks, and prepares assessment worksheets based on documents 
published by local and foreign institutions. All subsidiaries are required to assess 
emerging risks associated with their business activities to assess the possible im-
pacts and devise response measures, which are consolidated by Taishin Holdings 
to facilitate ongoing monitoring on the effectiveness of risk control and mitigation 
measures.

• Risk Identification Process

1
Taishin FHC has designed assessment 
worksheets based on documents 
published by local and foreign institutions

Identification

2
Subsidiaries are required to assess 
impacts of emerging risks and devise 
response measures based on the state of 
their business activities

Assessment

3
Based on subsidiaries' assessments, 
Taishin reports impacts and mitigation 
measures

Integration

4
Impacts and mitigation measures of 
identified risks are monitored on an 
ongoing basis

Observation
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• Emerging Risks

Emerging Risk Topics Type Description Impact on Operations and Businesses Mitigation Measures and Response Strategies

Digital Financial Crimes 
in the era of generative 

AI

Technological

In the Global Risks Report 2024 published by 
the World Economic Forum (WEF), fake news gen-
erated by AI will be the largest global risk in the 
coming two years. Furthermore, financial crimes 
which involve the use of generative AI have be-
come a global problem in recent years. According 
to the Securities and Futures Bureau, investment 
frauds amounted to 787 cases in 2023, which is 
the highest in the last three years. Due to rapid 
technological advances, financial institutions are 
shifting their focus from traditional financial ser-
vices to new financial technological applications. 
As such, the operational risk of financial crimes is 
affecting financial institutions insidiously.

• In the face of major financial technology advances, 
the company is always guided by customer needs 
when contemplating the nature of various financial 
services. Via innovative services and process 
optimization made possible by new technological 
development, we are able to promote good finan-
cial services that meet customers' actual needs. 
However, as generative AI has made authenti-
cating information very difficult, defraudation of 
customers' personal data, leak of sensitive com-
pany information, unauthorized use of payment 
apps are rampant. As a result, many have become 
targets of online hackers, exposing the company 
to operational, financial and reputational risks.

• Enhancement of transaction security mechanism: Multiple information security mecha-
nisms have been implemented for the IT systems, internal/external network,and trans-
action sites to integrate the relevant information with security data and incidents related 
to information security equipment. Association analysis is performed on the information-
before being presented on the Security Operation Center (SOC) platform. The goal is to 
optimize the company's information security network, support real-time monitoring of 
information security incidents, and introduce the SOC to monitor internal and external 
information security risks 24 hours a day.

• Cultivation of human resources for digital development: The company continuous-
ly cultivates its digital financial capabilities. Apart from elevating the professional 
technological caliber of existing employees via internal training, the company also 
participates in external seminars, e.g., seminars on diversified identity validation 
mechanism, resolutions for financial and online transaction fraud held by the FinTech 
Research Center of the National Cheng Chi University. Meanwhile, the company also 
proactively recruits external digital tech talents to expedite the upgrade of its overall 
digital capabilities.

• Establish real-time communication- channels to facilitate clients obtaining accurate 
information: Appropriately improve control on operational processes, and system 
check and detection mechanism risk management, and identify the validity and 
accuracy of information sources so as to prevent scams and mitigate risks of mis-
judgment. Meanwhile, establish customer information transmission channels, e.g., 
establish a fraud prevention section  on the official website, send out information 
on new or common types of financial crimes on an ad hoc basis to raise customers' 
awareness of fake investments and scams.

Sluggish global 
economy and changing 
business environment

Economic

As the era of low interest rates coming to an end 
and the monetary policy rapidly normalizes, the 
heralding of the low growth and low investment era 
imposes major influence on enterprise operations 
and individuals. Coupled with soaring inflation, the 
cost of living has increased substantially and the 
burden of debt repayment of enterprises has been 
aggravated significantly. Even though the economy 
is generally expected to undergo "soft landing," 
the recent global economy outlook is still highly 
uncertain. According to the latest Global Economic 
Prospects published by the World Bank, the global 
GDP growth rate in 2024 is forecasted to drop to 
2.4% from 2.6% last year, for which the economy has 
slowed down for three consecutive years. The world 
sees the most sluggish five years since the 1990s.

• Central banks around the world are increasing 
interest rates to curb inflation, resulting in an overall 
increase in business capital for enterprises. This is 
an unfavorable condition for promoting financing 
businesses. Meanwhile, during the period of slug-
gish economy, market fluctuation gives rise to much 
uncertainty, which also increases the risk of invest-
ment positions, causing business profits to drop.

• Global financial supervision requirements are always 
evolving. For e.g., new regulations and supervision 
requirements on ESG may influence business oper-
ations and cost structure. These requirements are 
closely related to changes in local and international 
supervision standards. Therefore, business models 
must be adjusted to meet the relevant regulatory 
requirements.

• Continuously monitor the credit market,and establish early warning reporting to 
regularly review the market and the credit business of the company, as well as imple-
menting the relevant action plans.

• Implement multi-dimensional risk ranking to strengthen the credit policy. Regularly 
perform product quality analysis and default commonality analysis to make adjust-
ments to various risk management indicators and customer segmentation manage-
ment in a responsive manner.

• Timely monitor trends of international supervision to effectively assess and formulate 
response strategies and seek new business opportunities in the process.

Opposition amidst 
regional conflicts

Geopolitical

As relationships between great powers and Amer-
ican hegemony deteriorate, the world is facing 
geopolitical tensions, trade wars, economic secu-
rity and many other issues. Uncertainties caused 
by escalation of the Russo-Ukrainian War, and the 
Israel-Hamas War, as well as the U.S.-China trade 
conflicts, result in market turmoil, damaging inves-
tors' confidence and influencing the development 
of financial businesses.

• Regional conflicts e.g., the Russo-Ukrainian War, 
and the Israel-Hamas War fuel the instability of 
energy and food supplies, influencing the financial 
and liquidity market, raising the overall risk expo-
sure of investment positions.

• The U.S.-China trade war has resulted in the 
restructuring of global supply chain, causing sub-
stantial changes in global industries distribution 
and the macro economy, and giving rise to adjust-
ments to investment and transaction strategies.

• Continuously monitor changes in regional politics and economy and assess whether 
the scope of conflict is expanding, which may further influence the global economy. 
In addition, appropriately monitor the risk exposure assessment on positions related 
to the regions in conflict to build enterprise resilience, e.g. formulate country risk 
limits, including limits on a single country, credit rating limits and the overall country 
risk limits to prevent major impacts caused by over concentration of assets.

• Establish warning and implement response measures, as well as quicker and more 
frequent reporting and followup to strengthen the management of credit customers.
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2.3.4  Business Continuity and Technology Risk Management 

1. Business Continuity Management Framework
For the purpose of providing customers with solid and interruption-free service, all subsidiaries of Taishin FHC 
should follow the competent authorities' rules and the scale of their own businesses and internal management 
needs and establish business continuity management (BCM) regulations or plans consistent with their own 
businesses. These regulations and plans serve to maintain key operations and restore normal operation as soon 
as possible in an emergency involving a natural disaster, emergency fund transfer, IT system disaster, or human 
error. They mitigate the impact and disruption caused by such disasters and protect the rights of customers 
and shareholders while reducing risk impact and making the company more competitive.

2. Responses and Recovery Plans
Business Continuity Plan
Our Business Continuity Plan (BCP) is a pre-planned response and recovery process in response to a disas-
ter to ensure that Taishin FHC can continue to reliably provide key services to important customers at an 
acceptable minimum operating level. This planning also provides for operational impact analysis, minimum 
resource requirements, and test drills. 

Business Impact Analysis

Serve to determine the 
target time of recovery, data 
loss tolerance and the order 
of restoration as well as the 
minimum resource 
requirements for recovery in 
order to facilitate 
preparation 

Minimum Resource Requirements

It refers to the backup resources needed to restore one 
specific operation to the acceptable minimum service level, 
including personnel, office venue and facilities, computer 
equipment, software and applications, communication 
equipment, computer network, important documents, 
electronic or paper copy of information, means of 
transportation, and office supplies. The minimum resource 
requirements should be sufficient to maintain continuity of 
relevant operations for a period of time

Test Drills

Once a year. See 
the section "Drills 
and Tests" for 
details

Drills and Tests

Business Continuity Plan Drill Information Business Continuity Walkthrough

The Business Continuity Plan Drill 
(BCP Drill) is to ensure that after 
a disaster emerges, the BCP can 
be activated immediately and to 
ascertain that it is indeed feasible, 
so that key operations can be re-
stored to their normal state within 
the recovery time limit.

Major irregularities of key IT systems are simulated every six months, and the 
response plan is carried out under different scenarios to validate and ensure 
all key IT systems are able to meet the target recovery time and data loss tol-
erance requirements set in the business impact analysis (BIA). After each drill, 
test results are reviewed and improvements implemented. The review reports 
should be submitted to the executive management to ensure the integrity 
of the system backup environment and smoother system and data recovery 
processes. The goal is to provide more stable and reliable financial system 
services and ensure transaction security for customers. 

2.4  Information and Transaction Security
2.4.1  Information Security Management Mechanisms 
Taishin FHC established the "Cybersecurity Policy" and "Internet Security Management Guidelines" to provide 
continuous and effective guidance for information security protection. We also established the "Information 
Security Committee" with members composed of the Directors, President, and Chief Information Security 
Officer of Taishin FHC with IT/cybersecurity expertise as well as the President and level 1 supervisors of Taishin 
Bank. The Committee convenes quarterly meetings to discuss information security issues and improvement 
measures. In the first half of each year, a report on the overall information security governance conditions and 
an annual security management plan is submitted to the Board of Directors and the implementation results of 
the annual plan are reported to the members of the Board of Directors in the second half of the year. Summa-
rize the latest information security threats and trends every six months, report it to the Board of Directors, and 
obtain information security governance guidelines. The Information Security Committee held 4 meetings in 
2023 and the attendance rate of directors was 100%.

The Company appointed a Chief Information Security Officer (CISO) as the highest level supervisor of 
information security, supervising company-wide information security operations and the effectiveness of 
information security management mechanisms. For sound planning of the Company's business continuity 
management and management of information security risks, and also to increase overall information security 
capabilities, the information security contacts of various units formed an Information Security Team, which 
periodically convenes meetings to communicate information security issues and related requirements. Mem-
bers of the Information Security Team are seed members that raise information security awareness during 
various gatherings.

• Framework of Information Security Governance

Board of Directors

President of Taishin FHC

Information Security Committee

Information Security Specialist Team

Members | Information security contacts of various units 

Convener CISO of Taishin FHC Directors of Taishin FHC, President of Taishin FHC,
President of Taishin Bank, and level-1 managers

Members
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Information Security Management System Certification
Taishin's major subsidiaries and businesses have all obtained related international certifications for information se-
curity management system. Taishin Bank, Taishin Securities, and Taishin Life Insurance have all obtained ISO 27001 
Information Security Management System, creating a safe and trustworthy information security environment, and 
protecting company assets and stakeholders' interests. 

Taishin Bank passed the ISO 22301 business continuity management system certification in 2023. It ensures 
fast recovery of core business operations after a major disaster or incident in order to reduce impacts on 
stakeholders, financial markets, and the community and to fulfill Taishin's commitment to sustainability. 

Information Security Event Response Exercises
For the purpose of building a complete information security chain, Taishin gathers information security data, such 
as hacker techniques and latest threats and trends from around the world. Taishin also checks whether internal 
security measures are able to detect and respond in real time. Cyber Offensive and Defensive Exercise and social 
engineering drills based on hacker logic and techniques are conducted regularly to identify hidden risks and re-
duce attacks and exposures and improve overall information security. The FFIEC/CAT framework is used to assess 
the development of IT security governance. Drills in 2023 included distributed denial of service drills and red team 
drills. All drills were completed on time, and system vulnerabilities and the effectiveness of cybersecurity defense 
systems were checked on an ongoing basis. Taishin has the Computer Security Incident Response Team (CSIRT) 
working under Taishin FHC to coordinate financial information security defense and facilitate real-time access and 
support for response measures taken by the Company and its subsidiaries in information security incidents and to 
reduce damages. Furthermore, Taishin has purchased information security insurance to prevent escalated losses 
and reduce damages caused by information security incidents in order to protect company assets and rights.

Infrastructure
Security

Scale
Defense

Active
Defense

Threat
Intelligence Counterattack

Enhancement of Transaction Security
The rampant use of Internet fraud and fraud app by hackers for watering hole attacks, spear phishing attacks, and 
ransomware attacks in recent years have severely damaged the interests of customers of banks worldwide. Taishin 
Bank and major subsidiary had established multiple information security controls for the information system, inter-
nal and external network environments and online transaction sites. The security status are presented on the Se-
curity Operation Center (SOC) platform to assist security operator to enhance Taishin Bank's information security, 
providing real-time information security event monitoring services.

Transaction Security Protocols

Global Digital Corporate 
Banking Network

Enhancement of multiple security certification and transmission encryption protocols 
to ensure data protection.

Mobile Devices Use biometrics/account and password, and one-time passwords to provide rapid, 
convenient, and secure NFC sensing applications and remote credit card transactions.

Electronic Channels Use mobile device binding, real-time payment notification SMS, transaction detection 
system, and other transaction verification protocols.

Transaction Website
and App

Introduce anti-phishing detection services to reduce significant numbers of fraudulent 
websites and apps to protect consumers' transaction security.

To enhance overall information security abilities, the Company deployed a number of information security 
measures and became a member of the Financial Information Sharing and Analysis Center (F-ISAC) to en-
joy information security intelligence, warning, and joint defense services, so that we can plan preventive, 
detection, and corrective security controls. We signed a MOU with a domestic government agency in 2022 
and joined the key infrastructure information security joint defense system, becoming a pioneer of the fi-
nancial industry in participating in Taiwan's information security national team. This has allowed us to further 
strengthen the security of stakeholders and the overall financial environment. 

2.4.2  Information Security Promotion and Information Secu-
rity Incident 

Information Security System

General
Information 

Security
Training

• All employees of Taishin receive at least 3 hours of "information security awareness training" 
courses and evaluations each year. The contents include regulations, social engineering, basic 
information security awareness, customer personal information protection, and case studies of 
information security incidents which help enhance information security. The training coverage 
rate and completion rate in 2023 were both 100%. 

• The Information Security Department issues information security notices to all employees of 
the Bank based on current events involving information security to continue to enhance their 
information security awareness. 

Professional
Information

Security Training

• All employees of dedicated information security units have completed (e.g. bank) have completed 
at least 15 hours of external training based on the requirements for their operations to enhance 
their professional information security skills.  

• Information security contacts of all units are invited to attend professional information security train-
ing courses provided by external professionals to strengthen the information security capabilities of 
all units.

Social
Engineering

Drills

• 4 social engineering drills such as simulated phishing email tests are implemented for employees 
of the Bank on an irregular basis each year. The test results are analyzed to identify employees 
with insufficient information security incidents to enhance training and reduce the risks of potential 
vulnerabilities.
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Supplier Management 
Taishin FHC has a set of” Information Service Outsourcing Guidelines” in place that outlines the standard 
operating procedures and rules concerning outsourcing of information service.  Taishin Bank has the IT 
Outsourcing Guidelines in place to provide the standard operating procedures and rules for IT outsourcing, 
which covers outsourcing custody of computer hardware/software and outsourcing IT processes and ser-
vices. To ensure security and feasibility of outsourcing, the persons in charge of the bank's projects and the 
relevant personnel of the Information Technology Division will perform full and rigorous supplier evaluation, 
and assess the access risk in selected suppliers and perform background or credit checks as needed in order 
to ensure the quality and security of internal operation and protect the rights of the bank and its customers.

Vendor's Criteria for Outsourcing of Major Information Processes

• Having adopted appropriate measures to ensure data security in customers' best interest. 

• Having adopted appropriate measures to ensure the integrity of account data and transaction records. 

• Having adopted appropriate measures, based on the sensitivity of the data and the transmission/storage meth-
od involved, to maintain the confidentiality of key information. 

• Having adopted appropriate measures to protect customers' privacy with respect to the products and services offered. 

• Having adequate capacity for the outsourced information system, and having developed an effective business 
continuity and disaster recovery plan to ensure the continuity of the information system and its service. 

• Having implemented emergency procedures to ensure proper functioning of the information system and services.

Information Security Incident Reporting and Handling
Taishin FHC has implemented the "Taishin FHC Information Security Incident Management Guidelines" to estab-
lish the reporting and response procedures for information security incidents. The Company and its subsidiaries 
will each consider the scope and severity of impact of information security incidents and proceed to determine 
and analyze such incidents. For example, major information security incidents will be reported to the supervisors 
in charge as well as Taishin FHC Chief Information Officer and Chief Information Office. The information security 
response procedures will be carried out for incident management, cause confirmation and correction, service 
restoration, and review and improvement in order to reduce hazards and losses. Taishin adheres to the domes-
tic regulatory requirements as well as local regulatory requirements in other countries, and checks and reports 
compliance regularly to the local competent authorities. In 2023, Taishin FHC and its subsidiaries did not incur 
any information security incidents or other major extraordinary events that were required to be reported to local 
financial authorities, and did not have any compliance deficiencies. In the past three years, there had not been any 
major information security incidents that affected customers, such as hacker attacks on the system causing busi-
ness impact or affecting business activities or online phishing causing leakage of customer or confidential data. 

2023 

Number of violations of information security regulations 
or cyber security incidents

0 

Number of data breaches 0 

As a percentage of data breaches events involving
personally identifiable information (%)

0 

Number of customers and employees affected by 
breaches of company information

0 

Fines for information security or network security
incidents (NT$) 

0

2.5  Sustainable Supplier Management 
Sustainable supply chain management is a cornerstone for boosting business competitiveness and reducing op-
erational risk. Taishin's suppliers are all key partners on the path to business growth. Every stage from preliminary 
supplier screening to medium- and long-term observation of fulfillment of the sustainability promise embodies 
the commitment of Taishin to working together with suppliers to build a strong sustainable supply chain.

2.5.1  Supplier Management Policies 

1. Management Policies
The general administration departments of the subsidiaries of Taishin FHC follow the Taishin FHC Supplier 
Management Regulations for better ESG supplier management. All suppliers who establish a purchasing rela-
tionship with the Company are required to sign a "Supplier Commitment Statement" at the time of contract 
signing. The signing rate has been 100% every year. The statement covers requirements in areas including 
corporate ethics and integrity, risk management, labor and human rights, social welfare, and environmental 
protection. It also provides the basis for monthly satisfaction surveys, annual supplier self assessment question-
naires, annual Supplier Human Rights Risk Assessment questionnaires, annual supplier assessment, and suppli-
er conferences to be conducted afterwards to monitor and assess supplier performance.

Supplier
Management
Regulations

Supplier Maintenance & Management Regulations Supplier Commitment
Statement

Selection principles:
• Localization
• Labor assessment
• Impact assess-

ment
• Moral standards
• Risk management

Eligible suppliers have to meet one of the following criteria:
• Certified for ISO or other quality assurance systems of equiva-

lent nature;
• Legally qualified registered suppliers;
• Having developed sound reputation in the business, is highly 

willing to accommodate the Bank's needs, and delivers good 
service quality;

• According to procurement specifications designated supplier;
• Having produced a sample that passed requirements;
• Having passed an on-site inspection.

• Corporate ethics and integrity
• Risk management
• Labor and human rights
• Public welfare and environ-

mental protection
• Continual implementation
• Scope of Application

2. Management Methods

• Supplier Regular Audit 
• Supplier Training and
 Education

• Supplier Satisfaction
 Survey 
• Supplier assessment

• Supplier Self-assessment 
• Supplier Human Rights
 Risk Assessment

33Stage22StageStage 11
• Supplier Selection 
• Supplier Commitment
 Statement

Information
Service

Outsourcing
Assessment Technical

Capabilities

Market
Reputation

Degree of
Compliance
Regarding

Confidential
Operations

Competency for
the Outsourced

Service
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(1) Human Rights Policy and Supplier's Commitments 
The Taishin Supplier Management Regulations are based on international guidelines including the Universal 
Declaration of Human Rights, the Guiding Principles on Business and Human Rights, the UN Global Compact, 
ISO 26000, the International Labour Organization, the Social Accountability 8000, and the Code of Conduct 
- Responsible Business Alliance (RBA) as well as ISO 27001. The regulations share the same emphasis on pro-
tection of human rights as the rest of the world and include "prohibition of child labor", "prohibition of human 
trafficking", "anti-harassment", and "collective bargaining" in the Supplier Management Guidelines and the 
Supplier Commitment Statement. 

(2) Supplier Conference 
In 2023, Taishin set "Internal Carbon Pricing" as the theme of the supplier conference, and invited 50 major 
suppliers to discuss carbon pricing methods and future trends. Outstanding suppliers of the year were also 
recognized at the event. Taishin also took the suppliers on a tour of the Taishin Bank Neihu Building Innovative 
Finance Laboratory and smart recycling machines as a way to encourage suppliers to come up with new ideas 
of energy saving products and to promote sustainability along the supply chain. 

2.5.2  Supplier Risk Assessment

Norms

• Supplier Management 
Regulations 

• Supplier Maintenance 
& Management 
Regulations 

• Supplier Commitment 
Statement

Supplier Satisfaction
Survey

• Assessed on a 
Supplier Satisfaction 
Monthly Report

Risk Assessment

• Supplier self-assessment 
questionnaire

• Supplier assessment
• Sample review of supplier 

self-assessment 
questionnaire

Improvement

• Improvements by 
evaluation results

• Training & 
educatio

1. Supplier Assessment 
Taishin follows the Supplier Maintenance & Management Regulations and categorizes suppliers according 
to nature and amount of procurement every year. For purchases of NT$2.5 million or above, suppliers are 
categorized as major suppliers, which are divided by amount further into Level 1 major suppliers and Level 
2 major suppliers. Supplier self-assessment questionnaires are intended for major suppliers. The contents of 
supplier self-assessment questionnaires, satisfaction surveys, and special notes provide the basis for supplier 
assessment and written review. Then assessment results will be used to ask suppliers make improvement or 
terminate partnership in order to keep risks under control. 

Supplier assessment scores are A to D, and if the survey results are listed as C, will be contacted by phone 
and be visited if necessary. They will be required to attend the supplier conference. Suppliers with rating of 
D will have purchase orders suspended until improvements are made and their rating changed back to C. 

Supplier Assessment Aspects 

• Business considerations
• Quality Management
• Time of completion/delivery 

• Service/Coordination and communication
• Technical/Design capabilities
• Trade Secret Protection

• Environmental protection 
• Supplier Management 
• Sustainability Governance

• Types and Percentage of Major Suppliers in 2023

IT/
Telecommunication 

Equipment/
Construction Cards/Printing Services Marketing 

Activities General Affairs

52.1% 24.7% 5.1% 9.8% 0.5% 7.9%

Note: Taishin engages a wide variety of suppliers including system developers, telecommunication carriers, insurance companies, fund companies, card 
manufacturers, overseas investment consultants, financial information suppliers, advertising companies, media, printing companies, and office 
consumables suppliers.

• Supplier Assessment Results

Year 2021 2022 2023 

A. Priority purchase 50.0% 40.5% 27.4%

B. Second priority purchase 49.0% 59.5% 72.6 %

C. Purchases can be made, provided that
improvements are made

1.0% 0.0% 0.0 %

D.No purchase will be made until the supplier
improves to Grade C

0.0% 0.0% 0.0%

2. Suppliers Human Rights Risk Assessment

Supplier Human
Rights Risk

Assessment 

Human Rights Policy 

Management System and Practices 

Workplace Diversity 

Management Performance 

Health and Safety 

Information Protection
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A human rights risk Assessment and training was carried 
out for all 215 suppliers in 2023, responding to disputes and 
violations in the past through a risk questionnaire to verify 
the risks of suppliers. The survey results show that 2.3% of 
the suppliers are high risks (including 1 major supplier). 1 out 
of the 5 high risk suppliers is a proprietary construction firm, 
which is not subject to the human rights risk survey. The other 
4 are in the process of designing and implementing human 
rights policies, and so have not set human rights policy relat-
ed indicators. Taishin will adhere to the supplier human rights 
risk mitigation measures to keep close watch and follow up 
regularly on improvements. Taishin will also use the supplier 
conference as an opportunity to provide training and help 
suppliers understand the direction of future improvement.

• 2023 Supplier Human Rights Risk Assess-
ment Results

90-100 points

87%
80-89 points

11%
60-79 points 

2%

• Results of Supplier Human Rights Risk Assessment

Risk Assessment Results 2021 2022 2023 

Number of Suppliers 226 258 215  

High Risk (%) 3.0 5.8 2.3

Major Risk Incident
- Failure to appoint indigenous peoples or people with disabilities 
- Failure to compile related data on disabling injuries 
- Failure to implement education and training to protect employee privacy 

• Supplier Human Rights Risk Mitigation Measures

Human Rights
Questionnaire

Score
Human Rights Risk Assessment Results

Human Rights Risk Mitigation
Measures

Major Suppliers

Suppliers 
Ranked 

Level 2 and 
Below

Higher than 80 
Points

Qualified supplier Priority purchase None None 

60-80 Points
High-risk suppli-
ers: Purchases can 
be made

Adjustments must be made in accordance 
with the Company's requirements

Telephone communi-
cation

Rigorous 
oversight

Lower than 60 
Points

High-risk suppli-
ers: No purchases 
will be made

First questionnaire response: One warning
Telephone communi-
cation 

Rigorous 
oversight 

Not the first questionnaire response: No 
purchase will be made until the supplier's 
score in the following year increases to 
at least 60 points or until the supplier 
formulates its human rights policy again 
and submits it to the Company.

1. Site survey 
2. Mandatory partic-

ipation in the train-
ing in the supplier 
conference of the 
current year

Note: The supplier's rating shall be based on the annual procurement amount. 

Supplier Human Rights Risk Remedial Measures
According to the Supplier Commitment Statement, if a supplier violates the provisions in the statement, the 
supplier may agree to Taishin's unilateral termination of the agreement. Furthermore, all risks that occur during a 
partnership will be entered into the special notes, and the corresponding suppliers will be removed from the list of 
outstanding suppliers. Serious cases may lead to permanent removal from future consideration for partnerships. 

2.5.3  Green Procurement 
In order to reduce carbon footprint of items purchased, Taishin states in the "Supplier Maintenance and Man-
agement Guidelines" that priority should be given to purchasing products with environmental protection, 
water-saving, energy-saving, or green building materials labels or meeting other green procurement require-
ments. The percentage of green procurement has also been made part of executive performance evaluation. 
Taishin's green procurement has been growing in multiples every year. In 2023, total green procurement was 
NT$187 million (up by 96.2%), and the percentage of green procurement out of total procurement was 7.1% (up 
by 3.7%). In December 2023, Taishin was awarded the Outstanding Unit of Green Procurement of NT$50 million 
or more by the Ministry of Environment. 

• Amount of Green Procurement in Recent Years

Year 2021 2022 2023

Amount of Green Procurement (NT$) 73,045,413 95,462,474 187,299,663  

Increase from the Previous Year (%) 6.2 30.7 96.2 

In 2023, green procurement included 21 items, including electric cars (official vehicles), renewable energies 
(renewable energy certificates), computers, monitors, environmentally friendly toner cartridges, paper towels 
using recycled paper, energy saving light tubes, gypsum boards with the green building materials label. Of 
these items, computer and other IT products account for the highest percentage. 

• Amount of Green Procurement Percentage in 2023

Office Supplies

1%

Printed Matter

3%

Construction and
Maintenance

6%

Computer and 
Other IT Products

60%Renewable Energy

18%

Transportation

12%
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3.1  Net Zero Emission Goal
3.1.1  Taishin FHC’s Goal for Net Zero Emission

Taishin FHC’s Overall Net Zero Roadmap
Climate issues create various challenges for businesses. In response to the future demand 
for climate risk management, Taishin has taken practical actions to respond to the "envi-
ronmental sustainability" of its own operations and the "net zero carbon emission" of its 
financial business. Since joining a member of the Taiwan Net-Zero Emissions Association 
in 2021, Taishin FHC has been working hard to achieve net-zero emission target on its own 
business operations.

In addition, Taishin has launched the Science-based target (SBT) since 2021 to conduct an 
inventory of carbon emissions from its own operating scopes 1, 2 and important asset class-
es in Scope 3 investment and financing, and obtained the Science-Based Targets approval 
in July 2022 by the Science-Based Targets Initiative (SBTi). In terms of Scope 1 and Scope 
2, the greenhouse gas reduction strategy is set to limit the increase in temperature within 
1.5°C, and the target is set to reduce carbon emissions by 46% compared with the base 
year of 2019 by 2023, which is equivalent to an annual carbon reduction of 4.2%; In terms 
of Scope 3, 2019 is also the base year for the reduction targets of financing and investment 
positions by well below 2°C scenario.

Net zero is now a global issue, and it is also the responsibility and mission for all corporations. 
In order to more actively implement net zero, Taishin Financial Holdings has committed to 
SBT Net Zero in 2023, with 2050 as the comprehensive long-term goal of net zero.

3.1.2  Net Zero Strategy and Implementation
In order to perform the SBT target management, Taishin established an SBT task-force 
team (SBT team) after the SBT target approval in 2022, focusing on carbon inventory, im-
plementation and progress tracking of carbon reduction targets, and formulating response 
strategies. The SBT team reports the implementation results and submits action plans to 
the Sustainability Committee or the Board of Directors according to the topics. In addition 
to the short-term goal of 2030, Taishin has publicly committed to 2050 as its long-term 
net-zero goal, planning various net-zero schedules for Scope 1 to Scope 3, with the aim of 
moving towards achieving the net-zero goal in terms of carbon emissions from its own op-
erations, upstream and downstream activities. 

Net Zero for Our Own Operations
The 30th anniversary of Taishin made its focus on “Dedicated to Sustainability & Living 
Green” and strongly advocates “From Zero to Hero”- everyone can be a hero in helping 
resolving the climate crisis. We actively take the following actions to ensure net zero emis-
sions for our own operations:

• Net Zero Pathways of Our Own Operations (scopes 1+2) 

2024 2025 2030 2043

Reached 21% for renewable 
energy use 

Reached 26% for renewable 
energy use 

expected reaching 46% for 
renewable energy use

expected reaching 100% for 
renewable energy use

Note: 1. Taishin has committed to SBT net zero in 2023. According to the 1.5 °C carbon reduction path, it is expected to achieve Scope 1 and 2 net zero in 2043.

2. The actual renewable energy electricity purchase volume in each year will be regularly reviewed and adjusted on a rolling basis based on energy policies and technologies.

• Bringing in renewable energy as electricity use: Taishin started to bring renewable energy in 2022, the renewable energy ac-
counted for 18% of total consumption in 2023. We expect to gradually increase the proportion of renewable energy usage 
by purchasing more green electricity year by year. 

• Purchasing new company vehicles to hybrid or electric vehicles: In order to reduce the carbon emissions generated by busi-
ness travels, Taishin actively promotes the replacement of in-person meetings with video conferencing, purchasing of new 
company vehicles to hybrid or electric vehicles, subsidizing employees to replace old motorcycles with new electric motor-
cycles; moreover, we evaluate if setting the shared motorcycle battery stations, shared bicycle parking docks and electric 
vehicle charging stations at each branch office to actively reduce oil consumption.

• For the other branch offices, the performance of energy-saving and carbon-reduction action plan please see 4.2.1 Ener-
gy-saving and Carbon-reduction Guidelines  for details

• Own Operations’ SBT Targets and 2023 Achievement Status

Scope of 
the Target

Scenario 
Setting

Science-based Targets (SBT) for 
Carbon Emissions Reduction

Achievement 
Status Action Plans

Scopes  
1 & 2

1.5°C
Reduce absolute GHG emissions 
46% by 2030 from a 2019 base year

Reduction of 
19%

•	Continue to increase green-building certification 
buildings (currently 4 buildings in total)

•	Continue to expand the solar panel area (currently 10 
locations equipped in total)

•	Introduce energy management system
•	Replace with power-saving devices
•	Continue to increase the purchase of renewable energy 

(we have been purchasing T-REC since 2017 and have 
signed a renewable energy purchase contract with 
renewable energy sellers since 2022)

•	Purchase electric/hybrid vehicles and install charging 
stations (6 stations had been installed in total)

Net Zero for Our Investment and Finance Portfolio
2019 is the base year for Taishin's investment and financing positions and made 2027 or 2030 the short term target year respec-
tively depending on the asset type or industry, and 2050 is the long-term (net zero) target year (or some industries, such as coal 
related or unconventional oil & gas, will be more aggressively to achieve net zero in 2030 or 2040.). For short-term targets, we 
started to reduce emissions every year according to plan by setting SBTs. We hope to encourage investment and financing 
counterparties to join the carbon reduction and transition efforts for lowering the impact of transition risk. For long-term targets, 
Taishin committed the SBT Net Zero in 2023 and will follow the net zero pathway (anticipated to set 2023 as net zero base year 
to submit net zero targets to SBTi in 2025) and the framework of carbon management of financial assets to plan decarbonization 
strategies and various low carbon investment and financing actions in order to achieve net zero by 2040 or 2050. 
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In terms of financing for the power generation industry, Taishin Bank is the first bank in Taiwan of power plant financing portfolio with 100% in renewable energy, and has divested 100% of its investment in zero coal power. At 
the same time, SBT’s 2030 target for power generation-related loans has achieved ahead of schedule.

• SBT Scope 3 – 2023 Achievement Status for Investment and Finance

Scope of the 
Target

Scenario
Setting Science-based Targets (SBT) for Carbon Emissions Reduction Achievement Status Action Plans

Scope 3 from 
Investment
Portfolio

Well below 
2°C 

Adopted Portfolio Coverage as engagement method for investment (Note 1), and the 38% of long-term 
investment portfolio by invested value setting SBTi validated targets by 2027 25% of the portfolio

•	In the future, the main investment targets will be focused on the 
enterprises committed SBT or targets approval by SBTi

•	No new coal mining investment from 2023

•	No new coal-fired power plants investment from 2025 (except for 
green energy power generation investment)

•	Decarbonization strategy (investment): 

• Completely global phase out the coal business by 2030

• Completely global phase out the unconventional oil and gas by 
2040

Scope 3 from
Financing
Portfolio

Well below 
2°C 

Financing – emission intensity for commercial real estate loan (kgCO2e/m2): adopts SDA, targets to 
reduce 59% by 2030

Reduction of 32%

•	Coal mining: No new coal mining financing from 2022

•	Coal-fired power plants: No new project finance financing for coal-
fired power plants from 2022. No new coal-fired power plants financ-
ing from 2025 (except for green energy power generation invest-
ment). Starting from 2023/10, Taishin Power Plant financing has 100% 
coverage with renewable energy, and the purpose of power plant 
financing is limited to renewable energy

•	Decarbonization strategy (financing):

• Completely Global phase out the coal business by 2030 (Taishin 
Bank currently has no finance positions on coal mining project 
finance/corporate finance and coal power plants project finance/
corporate finance.)

• Completely global phase out the unconventional oil and gas by 
2040

Financing – emission intensity for power generation related loan (ton CO2e/MWh): adopts SDA, targets 
to reduce 50% by 2030

Reduction of 52%

Financing – long-term loans for fossil fuel (Note 2): Adopted Portfolio Coverage as engagement method, 
and the 38% of long-term loan portfolio by invested value setting SBTi validated targets by 2027

0% of the portfolio(Note 4) 

Financing – emission intensity for service/commercial construction industry long-term loan (Note 2, Note 3) 
(kgCO2e/m2): adopts SDA, targets to reduce 58% by 2030

Reduction of 24%

Financing-emission intensity for steel industry long-term loan (Note 2) (ton CO2e/ton): adopts SDA, targets to 
reduce 45% by 2030

Reduction of 61%

Financing-long-term loans for other industries (Note 2): including “semiconductors”, “LCD panels and their 
components”, “computer, electronic product and optical product manufacturing”, “other electronic 
components manufacturing”, and “printed circuit board manufacturing”: Adopted Portfolio Coverage as 
engagement method, and the 42% of long-term loan portfolio by invested value setting SBTi validated 
targets by 2027

23% of the portfolio

1. The latest achievement status of Scope 3 SBT target is the calculation result for 2023/12.

2. The methodology “SDA” is the abbreviation of Sector Decarbonization Approach.

3. Taishin Life Insurance was merged into Taishin FHC on June 30, 2021 and became a 100% subsidiary. From 2022, Taishin Life Insurance has been included in the investment carbon inventory.

Note 1: Only the SBT required asset classes were included for calculation: Stocks (ordinary shares and preferred shares) and corporate bonds of Exchange-listed and OTC-listed companies. Sovereign bonds, green bonds, private equity, and derivatives are not included.

Note 2: Long-term loans do not include small and medium-sized enterprise loans, corporate loans under one year.

Note 3: Service/commercial construction-related enterprise loans exclude wholesale and retail industries.

Note 4: SBTi is not currently accepting applications for target approval from the fossil fuels sector, for which the Sectoral Decarbonization Approach (SDA) is still being amended. Therefore, none of the customers in the oil and gas industry has completed setting SBTs.
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Carbon Management of Financial Assets 
Taishin follows the group’s core climate strategy - “net zero carbon emissions” for financial business and launches relevant specific ac-
tions. Taishin FHC, together with its subsidiaries, conducts carbon management of financial assets at various levels to manage the transi-
tion risks faced by Taishin: 

1. Decarbonization Strategy  
Through consultation with external experts and the opinions of Taishin FHC’s industry economic experts, we committed the in 2022 that 
no new financing for coal mining and no new project finance for coal-fired power plants, then Taishin further researches and plans to set 
threshold, escalation schedule and phase-out for the entire coal business and unondiional oil and gas to implement the decarbonization 
strategy of Taishin FHC, therefore to actively response to global divestment actions. 

• Phase-out Schedule for Coal and Uncon. Oil & Gas

2023 2025 2030

2023 2025 2030 2040

Coal industry
1. Coal mining
2. Coal power
3. Coal infrastructure

1. Tar sands
2. Arctic oil & gas
3. Ultra deep water oil & gas
4. Shale oil & gas
5. Liquiried natural gas (LNG)

Uncon. oil & gas

• No new coal 
mines finance 

• No new 
coal-fired power 
plants project 
finance

• No new financing or 
investment to 
transactions of existing 
coal-fired operations 
more than 40% 
proportion for 
coal-fired power

• No new financing or 
investment to more 
than 40% proportion 
for land transport and 
warehousing of coal 
business

• Globally 
phase out for 
unconditional 
oil & gas

• Globally phase out for coal industry

• No new Tar sands, 
Arctic oil & gas, Ultra 
deep water oil and gas 
financing or investment

2022
• No new coal-fired 

power plants financing 
or investment

• No new financing or 
investment for land 
transport and 
warehousing of coal 
business

• Globally phase out for 
coal mining financing 

• Globally phase out for 
Tar sands, Artic oil & gas 
financing or investment 

• Globally phase out for 
Ultra deep water oil & 
gas investment

• No new Shale oil & 
gas, LNG financing 
or investment 

• Globally phase out 
for Ultra deep water 
oil & gas financing

•	Financing coverage for business activities: credit lines/lending activities, underwriting fixed income product activities, infrastructure 
finance/project finance

•	Investment coverage for business activities: active investment, passive investment, third-party managed investment

•	Exclusions for coal finance/investment: Green energy with transition of exist coal-fired power plants or develop new power plans

•	Coal infrastructure for land transport including business with coal land transport or coal warehousing/storage

Taishin has also formulated a decarbonization mechanism for existing customers. 
The purpose is to have a complete and gradual plan for management, supervi-
sion, engagement, and relative thresholds in the process of decarbonization and 
comprehensive phase out, and to assist them to gradually decarbonize carbon 
transition.  

•	Inventory

	 Each subsidiary immediately takes inventory of investment/financing outstand-
ing and positions, in the meanwhile, confirms the outstanding matured date 
and its mechanism for gradual decarbonization

•	Management

	 Regularly (ex: quarterly) report the outstanding decrease situation of existing 
positions, or observe the curve change in carbon emissions of investment/
financing clients over the years

•	Supervision and engagement

	 Continuously evaluate the investment and financing clients before the matured 
date, or communicate through engagement in accordance with Taishin’s decar-
bonization strategy to simultaneously understand the carbon reduction, trans-
formation or net zero plan of the investment and financing clients, moreover, 
actively supervise and observe the engagement result in order to assess whether 
business transactions are in line with Taishin's decarbonization path 

•	Decision made for whether to cooperate any more

	 If the engagement meets the various decarbonization and phase-out deadlines 
of Taishin, then we can periodically pay attention for their progress of net zero, 
or reviewed if the carbon emission reduction curve of the investment/loan 
target is significant over the years as a basis of decision; if not met, no longer 
cooperation when agreement is matured 

2. Science-based Targets (SBT) for Carbon Emissions Reduction 
Taishin completed the submission of commitments and targets in 2022, and the 
targets were approved by the Science Based Targets Initiative (SBTi) in July at 
the same year. For the pathway to reach the targets and the latest target achieve-
ment status of each asset category, please refer to the section of “Net zero for 
our investment and finance portfolio”.

3. Industries with High Carbon Emissions 
In order to manage industries with high transition risks, Taishin FHC’s Chief Risk 
Office and major subsidiaries further jointly formulated Taishin FHC’s “high car-
bon emission industry list”. By referring to the industry code of the Directorate 
General of Budget, Accounting and Statistics, the overall industry classification of 
the financial holding group is unified and the industries that are more sensitive to 
transition risks are identified, which include “Electricity and gas supply industry 
(excluding green energy power generation)”, “Extraction of Crude Petroleum 
and Natural Gas Industry”, “Petrochemical-related industries”, “Manufacture 
of Paper, and Paper Product Industry”, “Manufacture of basic metal industry”, 
“Manufacture of textile industry”, and “Cement industry”.
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All business responsible units of the subsidiaries shall prudently assess the climate risks of investment and 
financing targets, use the “high carbon emission industry list” as one of the risk assessment factors for their 
business dealings and transaction decision making, and integrate it into the review process or decision-mak-
ing management mechanism; meanwhile, they shall regularly report the statistical data of high-carbon-emis-
sion industries’ risk exposure to the responsible supervisors for relevant supervision and control. From 
2023, risk management of Taishin FHC also regularly reports the status of positions in high-carbon emission 
industries in the Risk Management Monthly Meeting and through reviewing the position differences to con-
tinuously manage transition risks. After taking the investment and financing positions from 2021 to 2023, the 
proportion of exposures in high-carbon emission industries has shown a downward trend. In terms of overall 
investment and financing, the proportion of exposures in high-carbon emission industries has dropped from 
6.35% in 2021 to 4.65% in 2023 and 8.34% in 2021 to 6.75% in 2023 respectively. 

• 2021-2023 Exposure Ratio for High Carbon Emission Industries

2021 2022 2023

8.34

7.22
6.75

6.35

4.79
4.65

8.34
7.22

6.75
5.72

3.69 3.82

8.61 8.57
7.84

4.82
4.36

3.56

(Unit: %)

Total Financial 
Holding 

Financing

Total Financial 
Holding 

Investment

Bank 
Financing

Bank 
Investment

Life Insurance 
Investment

Securities 
Investment

Note 1: The exposure statistics include banks (with overseas branches), life insurance, and securities subsidiaries. 

Note 2: Investments include equity and debt. Equity exposure is identified by cost, and the debt exposure is identified by face value.

4. Support Financing for Renewable Energy
In order to support the renewable energy power generation industry, Taishin formulated the "Guidelines for 
Solar Power Plants Financing" to respond to the government’s renewable energy policies and encourage 
financing related to the construction, purchase, and compensation of solar power plants. The effort to get 
involved in financing renewable energies led to significant growth in carbon reduction. In 2023, the electricity 
generated from loans to renewable energies was associated with 59,419 tons of avoidable GHG emissions. 
Please see the table below for details.

• 2023 Performance of Financing to Renewable Power Plants

Type of Renewable Energy Solar Power Wind Power

Loan Balance (NT$ million) 5,498.000 1,284.00

Percentage (Note 1) 0.800 0.19 

Electricity Generated (MWh) 120,037.676 0.00 (note2)

Electricity Emission Factor (kg CO2e/kWh) 0.495 59,419.00 

Emissions Reduced (tons CO2e)
59,419 0.00

59,419.00

Note: 1. The percentage out of the outstanding balance of loans issued by the Wholesale Banking Group. 

2. Carbon reduction performance of renewable power plants is assessed on the basis of power generated by plants connected to the grids. Zero 
electricity is generated by wind power plants as they are not yet connected.

5. Climate Engagement
To achieve its own SBTs and Taiwan Net Zero, Taishin actively engages investment and financing counterpar-
ties on low carbon transition and climate issues. For example, Taishin Securities engaged and communicated 
with 17 major counterparties in 2023, and discovered that 41.18% of them had set long-term net zero targets 
for 2050. Meanwhile, Taishin Life Insurance put forward, as an example, one steel company that it engaged. 
This steel company had made the commitment to 2050 net zero, too, and made action plans for EU's CBAM 
and Taiwan's electricity price issues. Taishin will focus on engaging carbon intensive and high climate risk 
counterparties on an ongoing basis in the future. The goal is to apply its influence as a funding provider to 
motivate customers and investment counterparties to embark on low carbon transition.

• Climate Engagement Example

Case Engagement Statement Post-engagement Plan

A Steel company 
(Taishin Life Insurance) 

The scope of engagement 
included
1.	High energy consump-

tion issues
Increased electricity 
prices having an impact 
on gross profit margins

Electricity price adjustments will impact gross 
margins by 1% to 1.5%. The steel company will 
modify the production configuration for peak 
electricity consumption hours in order to save 
on electricity bills. In addition, solar power gen-
erators have been installed on rooftops of the 
plants to supply 25% of the electricity that they 
consume. The self-supply is expected to keep 
growing, and the production equipment and 
processes will be upgraded to reduce energy 
consumption

2.	Carbon credit issues
Impacts of EU's CBAM 

The steel company is not currently exporting 
directly to the EU. Possible development of 
carbon credits is still being explored
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• Carbon Emissions from Investment and Financing Positions  
Taishin follows the PCAF standards to perform carbon inventory on Scope 3 investment and financing positions. 
Carbon inventory data over the years will be disclosed by overall investment/financing emissions, asset type, in-
dustry, and region.

Emission Unit: ton CO2e
Carbon Footprint: ton CO2e/NT$ million 2020 2021 2022 2023

Investment Portfolio
Carbon Emissions 236,277 422,070 716,672 686,071

Carbon Footprint 1.25 2.37 2.52 2.10 

Financing Portfolio
Carbon Emissions 359,226 323,623 632,736 618,483 

Carbon Footprint 2.25 1.52 2.77 3.31

Total Carbon Emissions From Investment and 
Financing

595,503 745,693 1,349,408 1,304,554

Total Carbon Footprint from Investment And Financing  
(tons CO2e/NT$ million)

1.71 1.91 2.63 2.54

Portfolio Coverage (%) 18.89 18.42 21.70 19.60

Note:	1.	Carbon emissions from investment and financing are calculated by PCAF methodology

	 2.	Carbon footprint of investment and financing = carbon emissions from investment and financing/outstanding of inventoried investment and 
financing.

	 3.	Portfolio coverage = outstanding of inventoried investment and financing/balance sheet of FVPL, FVOCI, AC, short-term loans, medium-term 
loans, long-term loans and non-accrual loans

	 4.	Taishin Life Insurance was merged into Taishin FHC on June 30, 2021 and became a 100% subsidiary. However, because it merged into Taishin 
FHC for less than one year, the data was not included for 2021 but has been included starting from 2022.

	 5. The investment and financing carbon emission data in 2022 has been revised due to the calculation coefficient update.

	 6.	The scope of carbon inventory includes only required SBT settings, and the scope of calculation covers: Stocks (ordinary shares and preferred 
shares) and corporate bonds of Exchange-listed and OTC-listed companies. Sovereign bonds, green bonds, private equity, and derivatives are 
not included

• 2023 Carbon Emissions from Investment and Financing Positions: by asset type 

Asset Type Carbon Emissions 
(tons CO2e) Carbon Footprint Carbon Percentage 

(%)

Listed and Unlisted Equity 37,487 1.41 2.87 

Listed and Unlisted Corporate Bonds 648,584 2.16 49.72

Business Loans 596,995 3.91 45.76

Commercial Real Estate 21,488 0.78 1.65

Total 1,304,554 2.54 100.00

• 2023 Carbon Emissions from Investment and Financing Positions: by industry

Industry (Note) Carbon Emissions 
(tons CO2e) Carbon Footprint Carbon Percentage 

(%) 

Extraction of Crude Petroleum and 
Natural Gas Industry

11,640 4.97 0.89

Electricity and Gas Supply Industry 429,082 23.54 32.89

Manufacture of Basic Metals Industry 232,406 22.51 17.82 

Petrochemicals-related Industry 147,751 13.34 11.33

Manufacture of Paper, and Paper 
Products Industry

13,442 10.64 1.03 

Manufacture of Textiles Industry 6,515 3.00 0.50 

Cement Industry 36,444 26.03 2.79 

Others 427,274 0.92 32.75

Total 1,304,554 2.54 100.00

Note: Industry classification follows the Taishin FHC High-Carbon Emissions Industries List, which is based on the sector categories published by the 
Directorate General of Budget, Accounting and Statistics

• 2023 Carbon Emissions from Investment and Financing Positions: by region

Region Carbon Emission 
(tons CO2e) Carbon Footprint Carbon Percentage 

(%)

Taiwan 692,349 4.45 53.07 

Asia Pacific (excluding Taiwan) 384,263 2.78 29.46 

The Americas 187,534 1.56 14.38 

Europe 17,651 0.29 1.35 

Others 22,757 0.60 1.74 

Total 1,304,554 2.54 100.00

• 2023 Financed Carbon Emissions: Exposure - by asset type

Asset Type Exposure (NT$ million)

Listed and Unlisted Equity 26,558

Listed and Unlisted Corporate Bonds 299,872

Business Loans 152,757

Project Finance 6,782

Commercial Real Estate 27,386 
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3.2  Climate-related Financial Disclosures (TCFD) 
Taishin FHC became an official supporter of the Task Force on Climate-related Financial Disclosures (TCFD) in 2019. Taishin FHC disclose the company's climate related information according to the four TCFD thematic areas. 
Taishin FHC started independently compiling climate-related financial disclosure reports in 2023 for the purpose of helping stakeholders gain a better understanding of Taishin's measures for managing climate risks and oppor-
tunities. Please refer to the “Taishin FHC 2023 TCFD Report ” for details of climate-related financial disclosures. The disclosures are summarized as follows:

Aspect Disclosure Current Progress Section of TCFD Report

Governance

Board supervision
The board of directors is the highest governance unit on climate and sustainability-related issues. It has functional committees including the "Risk Manage-
ment Committee" and the "Corporate Sustainability Committee" established beneath, which are responsible for the supervision and management of climate 
and sustainability-related issues.

1.1	 Climate Governance Framework 

1.2	 Roles and Responsibilities of the 
Board and Management

Role and
responsibilities of 
management

An inter-department and inter-subsidiary climate task force and a corporate sustainability unit have been assembled under the President to integrate the 
group resources and ensure proper implementation of climate actions and sustainability strategies.

Climate Task 
Force

TCFD Task Force 
Team

The Chief Risk Officer serves as the convener, whose responsibilities are to coordinate scenario analysis for cli-
mate-related risks and opportunities, gather execution results, and regularly present them to the Risk Manage-
ment Committee and the board of directors.

SBT Task Force 
Team

The CEO of wholesale banking serves as the convener, whose responsibilities are to coordinate carbon inventory, 
gather results, enforce carbon reduction goals, and present yearly progress to the Sustainability Committee and 
the board of directors depending on the issue of concern.

Corporate Sustainability Units
The Corporate Sustainability Office supervises operations of the functional units. The functional units are respon-
sible for carrying out various sustainability projects, and are required to make regular reports to the President, the 
Sustainability Committee, and the Board of Directors.

Strategy

Risk and opportunity 
identification

Taishin considers the TCFD recommendations on the types of climate risks and opportunities, and assess them in terms of nature and relevance of business and differ-
ent aspects including the company's own operations, investment and financing, products and services, and suppliers. 10 topics on climate risks and opportunities have 
been selected and then ranked in the order of materiality by two dimensions of "probability", "severity", and by two dimensions of "probability", "severity", and by 
“controllability” to show the degree of adaptability and resilience to risks and opportunities; for that, being able to identify short-, medium-, and long-term time frames 
and impacts of the value chain.

2.1	 Climate-Related Risks and Oppor-
tunities

Impacts and 
response actions of 
material risks and 
opportunities

Material climate risks identified by the process above are low carbon transition costs, energy/resource price risk, and more climate/environmental regulations. 
Material climate opportunities include digital banking trends, promotion of green energies and sustainability related loans and green banking products and 
services. Taishin moves on to quantify financial impacts based on the results, and develops detailed action plans in terms of two main strategies, "net zero for 
financial services" and "environmental sustainability for its own operations", in order to reduce climate-related impacts.

2.2	 Climate Strategy and Actions

Scenario Analysis

•	Investment and financing positions: A financial impact assessment is performed according to "Climate Change Scenario Analysis Planning for Domestic Banks" 
to estimate the impacts of physical and transition risks on investment, wholesale banking, and retail banking positions in 2030 and 2050 in various scenarios.

•	Own operations: Four climate scenarios, RCP 2.6, RCP4.5, RCP 7.0, and RCP 8.5, are used in physical risk assessments to analyze disaster potential and sen-
sitivity of the company's domestic offices. Regarding transition risks, transition actions for Scope 1 and Scope 2 reduction are simulated for carbon reduction 
targets such as commitments, initiatives, and regulatory requirements, and potential financial impacts and expected management costs are evaluated.

•	Suppliers: The four climate scenarios above are used to assess physical risks faced at suppliers' places of business.

2.3	 Climate Change Scenario Analysis 
and Resilience Assessment

Risk
Management

Integrated Risk 
Management 
Mechanisms

•	Taishin has added climate risk to the existing risk management framework. The "Risk Management Policy" covers climate risk and sets climate risk appetite. 
Furthermore, to effectively manage the impacts of climate change, the "Climate Risk Management Guidelines" are established and covers management meth-
ods such as identification of climate risks, management of high carbon emission industries, scenario analysis, and reporting and disclosure mechanisms.

•	Taishin performs material identification for climate-related risks every year. The process identifies climate-related risks with potential impacts on the busi-
ness, analyzes the potential financial impacts and associated traditional risks, and devises response strategies and management mechanisms in order to 
mitigate climate change impacts.

3.1	 Climate Risk Management Frame-
work

3.2	 Climate Risk Management

(Continue)
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Aspect Disclosure Current Progress Section of TCFD Report

Risk
Management

Risk management 
process

•	Using the three lines of internal control, Taishin has divided the scope of responsibility and management on climate risk for each line of defense, and is able 
to maintain effective and appropriate implementation of the internal control system.

•	The responsible units follow their own responsibilities in the review process or decision making mechanisms and consider impacts of climate risk. For exam-
ple, Taishin Bank had made high carbon emission industries one of the factors to be considered in investing and amended the Pre-Investment Assessment 
and Post-Investment Management Regulations for equity and bond investments.

•	Exposures in high carbon emission industries in investment and financing positions are monitored regularly and reported in monthly risk management meet-
ings and to the Risk Management Committee and the Board of Directors.

3.1	 Climate Risk Management Frame-
work

3.2	 Climate Risk Management

Metrics and 
Targets

Metircs setting
Taishin matches material climate-related risks and opportunities identified to climate strategies and sets indicators. Indicators for banking services include car-
bon emissions from investment and financing positions, exposures in high carbon emission industries, and performance in promoting a low carbon economy. 
Indicators for own operations include energy saving and carbon reducing actions, energy consumption, and GHG emissions.

4.1 	Science-Based Targets (SBT) and 
Achievement

4.2	 Environmental Data of Own Oper-
ations

4.3	 Net-Zero Emission Data of Finan-
cial Business

Management of 
Targets

Taishin discloses annually for the performance achievement of SBT reduction targets by energy management, renewable energy use, internal carbon pricing 
and other measures in Scope 1 and 2. In Scope 3, it is committed to actively promoting low-carbon related investment and financing as well as high-carbon 
emission industry management to reach carbon reduction goals.

3.2.1  Results of Materiality Assessment of Climate-related Risks and Opportunities 
In 2023, for the purpose of understanding the impacts of climate change on Taishin, the TCFD task force and relevant departments conducted materiality assessment of climate-related risks and opportunities through work-
shops. Taishin FHC and major subsidiaries conducted the assessment based on their own operations, investments, financing, products and services, suppliers and other different aspects according to the nature and relevance of 
their businesses, and followed the climate risk definitions released by the Intergovernmental Panel on Climate Change (IPCC) for hazard, exposure, and vulnerability and rated (on a scale of 1 to 5) the probability, severity, and 
controllability of each risk and opportunity. Time frames in terms of short-term (1 to 3 years), medium-term (3 to 5 years), and long-term (5 years or more) as well as the impact on the value chain (upstream, own operation, and 
downstream) were also identified at the same time.

In 2023, Taishin identified 3 material climate-related risks and 3 opportunities, described as follows:

•	 Material Climate-related Risks

Risk Type Climate Risks Impact Assessment Time Scale Response Strategy Corresponding 
Existing Risk

Transition risk - 
Technology

Costs of low 
carbon
transition

Increased operating costs caused 
by low carbon transition measures in 
product development aimed to miti-
gate climate change impacts

Short-term

1.	Investing in and lending to carbon intensive industries to support low carbon transition
2.	Increase ESG and green investment and financing to inject funds into sustainability industries and support industry transformation
3.	Develop ESG and green products and services to channel funds towards low carbon products and work with customers in 

supporting sustainability industries
4.	Expand digital transition by providing online banking, digital policy documents, remote virtual services and other digital services

Credit risk
Market risk

Transition risk - 
Market

Energy 
resource price 
fluctuation risk

According to the Taiwan Power
Company's data, electricity bills may 
increase if nuclear energy is replaced 
by renewable energies in Taiwan in 
the future

Short-term

1.	Promote various energy saving and carbon reducing procedures on an ongoing basis to reduce environmental impacts of operations
2.	Implement the ISO 50001 energy management system to adopt renewable energies in stages and reduce GHG emissions
3.	Apply for green building labels for own office buildings and increase energy/resource utilization efficiency at office buildings
4.	Encourage employees to develop habits to save energy and expenses and adopt energy saving, carbon reduction and resource 

reduction in everyday life

Operational
risk

Transition risk - 
Regulations and 
Policies

Increased cli-
mate/environ-
ment-related 
regulations

Climate change and other
environmental policies and regulations 
continue to grow around the world (e.g. 
renewable energy use, carbon fees/
water fees, and carbon trading) and 
businesses need to incur additional 
expenses

Short-term

1.	Implement the list of carbon intensive industries to carefully assess climate risks in investment/financing counterparties and 
manage high risk industries

2.	The responsible units add climate risk factors to the review process or decision making mechanisms. The list of carbon intensive 
industries is one of the risk assessment factors to be considered in business dealings and transaction decision making

3.	Regularly report positions in carbon intensive industries in monthly risk management meetings and to the Risk Management 
Committee and the Board of Directors since 2023 as part of effective climate risk management

Credit risk
Market risk
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•	 Material Climate Opportunities

Opportunity Type Climate Opportunities Impact Assessment and Potential Financial Impact Time Frame Response Strategy

Products and Services Digital financial trends
Reduce operating expenses on energy/resource consumption 
in operations through use of digital technologies

Short-term

1.	Continue to increase penetration of e-bills
2.	Promote mobile/virtual policy application
3.	Develop online customer services
4.	Provide the pay+ service for merchants to combine mobile payment services and build merchant wallets

Products and Services
Promoting green and 
sustainable credit

Respond to climate change and sustainability issues and help 
borrowers complete sustainability transition in order to in-
crease operating return on green financing

Short-term

1.	Financing for power plants was made 100% to renewable energies starting in October 2023
2.	For wholesale banking, continue to promote sustainability-linked loans, sustainable infrastructure loans, 

and green and sustainability themed lending. For retail banking, continue to promote electric vehicles, 
green building loans, and green loans

Products and Services
Green financial products 
and services

Develop sustainability or low carbon products and services to 
meet the demands of customers and investors and increase 
operating revenue

Short-term
1.	Underwrite green bonds and sustainability bonds
2.	Issue ESG and sustainability themed funds
3.	Organize climate related forums to raise ESG awareness

3.2.2  Scenario Analysis
In order to specifically quantify the impact of climate-related risks on Taishin Financial Holdings and its major subsidiaries, after identifying the significance of climate-related risks, we further used climate scenario analysis meth-
ods to evaluate potential financial impacts. For investment and financing positions, we referred to the "Domestic Bank Operation Guidelines for Climate Change Scenario Analysis" issued by the Bankers Association and uses 
NGFS and IPCC scenario data to make assumptions, estimates the losses caused by climate risks under different scenarios in 2030 and 2050, and analyzes the industrial climate risk levels of hazardous areas, and selects high-risk 
scenarios. Climate risk industries are assessed, and the content is briefly described as follows:

Risk Category Risk Factors Climate Scenario Evaluation Scope Analysis

Transition
Risks Costs of low

carbon transition
Policies and
regulations

compliance costs

•	2050 Orderly 
Transition Scenario 
(End-of-century 
warming below 1.5°C)

•	Disorderly Transition 
Scenario (RCP 2.6)

•	No Policy Scenarios 
(RCP8.5)

Corporate credit position of the 
banking to certian industries, 
namely, “Electricity and Gas 
Supply,” “Chemical Materials and 
Fertilizer Manufacturing,” “Basic 
Metal Manufacturing,” “Non-Me-
tallic Mineral Product Manufactur-
ing”, and “Textile Industry”

Under the orderly transition sce-
nario, the expected loss rate for 
the high climate risk industries un-
der analysis will continue to go up 
in both 2030 and 2050, albeit at a 
slower pace; Under the disorderly 
transition scenario, the loss rate 
will rise at a slower pace before 
2030 because policy will remain 
unchanged then. Businesses that 
undergo rapid transition beyond 
2030 will sustain a greater impact. 
By 2050, the loss rate will escalate

Electricity and Gas Supply

Basic Metals Manufacturing

Chemical Materials and Fertilizer Manufacturing

Textile Industry

Expected loss rates by
Baseline Scenario

Orderly transition scenario Disorderly transition scenario

1.40
1.01

0.720.52

2030

2.10
1.70

1.131.08

2050

2.77
2.24

1.501.57

2030

1.84
1.37

0.900.70

2050

3.79

2.92

1.91
2.31

(Unit: %)

(Continue)
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