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Vision

KASIKORNBANK aims to be the most innovative,  

proactive, and customer centric financial institution,  

delivering world class financial services  

and sustainable value for all stakeholders by  

harmoniously combining technology and talent.
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Multi-Corporate Business

Large Corporate Business

Medium Business

Small and Micro Business

High Net Worth Individual

Affluent

Middle Income

Mass
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Delivering Sustainable Value to all Stakeholders  

Purpose

Core Values

Customer
at Heart Collaboration Agility Innovativeness Integrity

Customer 

Make our customer successful in their life and business

Shareholder 

Generate sustainable total return

Employee 

Provide learn and lead opportunities

Regulator 

Co-Create future of finance

Social 
Thrive for the better quality of living
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Statement of the Board of Directors

(Ms. Kobkarn Wattanavrangkul)
Chairperson of the Board

KASIKORNBANK (KBank) is committed to operating our business to maximize benefits to all stakeholders, with balance across 

environmental, social, and governance (ESG) dimensions. As a Bank of Sustainability, we also aim to bring about sustainable  

growth to the organization, society, and country.

Over the past year, global economies, including Thailand, continued to encounter challenges and uncertainties arising from 

geopolitical issues, climate change, new regulations, and uneven economic growth. All parties were compelled to adjust and find 

balanced responses to changing conditions. Board members have supervised and supported KBank’s business undertakings,  

exchanging viewpoints and recommendations with management to ensure that we are able to achieve our established targets  

and deliver sustainable returns for all stakeholders. KBank operates business with caution, accuracy, and transparency.  

All undertakings must comply with rules and regulations, conforming with global standards and the Statement of Corporate Governance  

Principles, and with awareness of appropriate risk levels. The Board of Directors continuously monitors performance to ensure  

the highest efficiency. Strategic frameworks, targets, policies, and aspirations of KASIKORNBANK FINANCIAL CONGLOMERATE were  

also approved, while importance was placed on problems related to climate change to further drive KBank towards our Net Zero 

Commitment, our dedication to pass along a clean and green world to future generations. The Board of Directors has also emphasized 

creating financial inclusion and fostering financial discipline as part of our contribution to the growth and sustainability of Thailand.

On behalf of the Board of Directors, I would like to express our appreciation for your continued confidence and trust in our  

business. KBank is committed to creating prosperity, advancement, and maximum benefits to our shareholders and all stakeholders, 

in a balanced and sustainable manner from generation to generation.
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KASIKORN LEASING COMPANY LIMITED
• Established on December 24, 2004
• Providing a complete range of financial services to the auto 

industry, including hire purchase loans for individual and  
corporate customers, commercial auto loan for fleet  
customers, auto loan (dealer floor plan), and Car to Cash  
(car registration transferred and car registration loan) for 
individuals and business entities that own lien-free cars  
and need cash to boost their liquidity. KLeasing’s financial 
products continue to grow in line with market demands.

KASIKORN FACTORY AND EQUIPMENT 
COMPANY LIMITED
• Established on July 9, 1990
• Providing a complete range of machinery and equipment  

leasing business, i.e., hire purchase, financial lease and  
operating lease for business entities and operators in trade,  
commerce and all types of manufacturing; and acting as  
an intermediary between machinery distributors and  
customers in need of funding for the acquisition of machinery 
and equipment for their business operations. The Company 
is determined to offer financing to operators in the industrial  
sector that use equipment and machinery powered by  
renewable energy. 

KASIKORN BUSINESS-TECHNOLOGY 
GROUP (KBTG)
Supporting KBank’s business-technology strategies and serving  
customer demands that have changed significantly due to  
technology transformation, in order to enhance the efficiency of  
KBank’s IT management and raise our potential in dealing with  
any form of disruptive forces and in building competitiveness  
amidst constant changes in financial technologies in the global 
market. KBTG consists of the following five companies:

KASIKORN TECHNOLOGY GROUP SECRETARIAT 
COMPANY LIMITED
• Established on October 13, 2015
• Planning and overseeing KBTG operations; providing  

support for financial and human resource management,  
as well as cyber security; and facilitating the alignment of  
the Group and KBank

KASIKORN LABS COMPANY LIMITED
• Established on October 13, 2015
• Focusing on research and development of new technologies  

that embrace digital banking and the digital economy;  
and development of prototypes of in-house innovations for 
beta testing prior to rolling them out to expand the range of 
KBank products

KASIKORN SOFT COMPANY LIMITED
• Established on October 13, 2015
• Being responsible for designing and building KBank’s  

IT system and ensuring that it supports KBank’s operations 
and innovations used by KBank to attain maximum speed 
and quality

KASIKORN INFRA COMPANY LIMITED
• Established on October 13, 2015
• Being responsible for KBank’s IT infrastructure, systems, 

testing and operation, both in the part that is newly created 
and the part that has been changed; and ensuring that such 
infrastructure is up-to-date and in well-maintained condition 
for maximum efficiency

KASIKORN X COMPANY LIMTED
• Established on June 30, 2017
• Conducting business operations using the Divergent Business 

Model to secure new revenue streams from the New S-Curve 
industries, which differ from KBank’s traditional transactions
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Business Directions of KASIKORNBANK and the wholly-owned Subsidiaries of 
KASIKORNBANK in 2023 and Outlook for the Next Five Years 

In 2023, KASIKORNBANK has established business directions and strategic plans in accordance with the principles of a Bank of  
Sustainability with the aim of empowering every customer’s life and business. We have thus established our strategic imperatives 
as follows:

1. To become a Bank of Sustainability: We have operated our business in adherence with the principles of sustainability  
across all three dimensions – environmental, social and governance (ESG) – and in sync with the changing circumstances  
and expectations of all stakeholders.

2.  To advance the K-Strategy for business growth and customer responsiveness across all segments:
 • Dominate Digital Payment 
 • Reimagine Commercial and Consumer Lending
 • Democratize Investment and Insurance, targeting previously inaccessible groups
 • Penetrate Regional Market and Strengthen Sales and Service Channel Experience

3. End-to-end work efficiency enhancement: We prioritize the upgrade of our long-term competitive capability.

During 2024 - 2026, KBank will continue to adhere to a Bank of Sustainability, by emphasizing the delivery of sustainable value to  
all stakeholders, i.e., customers, shareholders, employees, regulators and society, under good corporate governance, as well as 
appropriate risk and cost management.

As for business strategies, KBank has prioritized strategic imperatives and designated 3+1 Strategy as a new corporate strategy.

Strategy 1: Reinvigorate Credit Performance 

To help customers in their living and business undertaking, including an increase of income to KBank, under appropriate risk  
appetites. Emphasis will be placed on customers showing interest in KBank products and services, with sound servicing capability,  
under the efficient risk-adjusted cost management and operational procedures to sustain business growth and credit quality,  
through four strategic approaches, i.e.
• Expansion of quality credit portfolio, by focusing on middle- and high-income segments, in order to minimize risks as concern 

fraud and credit quality;
• Extension of services among customers, currently holding credit products with KBank, and creation of opportunity for credit 

extension to customers along supply chains of our business partners, as well as supports for transition to low-carbon business;
• Maintenance of the existing customers through an Anti-attrition model;
• Reform of end-to-end creation and development of credit products to support high-quality and efficient growth.

Strategic Directions of KASIKORNBANK

Strategic Directions of KASIKORNBANK
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KBank operates business in line with the principles of a Bank of Sustainability, covering environmental, social and governance 
aspects. Our sustainable development structure serves as the key driver for all divisions to translate the Bank’s sustainable  
development goals into practical actions and integrate common directionsinto the work plans for the maximum benefit of all  
stakeholders.

Sustainable Development of KASIKORNBANK
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Sustainable 
Development Policy 

Goal

Commitment

Being an accountable
bank to create sustainable

profitability 

We are committed to strong 
ESG principles to be 
a responsible and 
accountable Bank.

Being a responsible
corporate citizen to create 

a sustainable society

We are committed to
developing strong relationships 

with employees and society 
for better livelihoods 

and increase prosperity.

Ensuring environmental
stewardship towards 

a net zero-carbon society

We are committed to
preserving the environment 
and reducing the impact of 

climate change.

KBank places emphasis on 

the Sustainable Development

Goals (SDGs) of the United Nations 

(UN) by giving priority to our 

Material Topics in order to 

create sustainable value to 

all stakeholders.

10) Ensuring business  
operations under good 
corporate governance 
practices and delivering 
services to customers  
with fairness

11) Adhering to customer 
centricity by initiating 
financial innovations  
that meet every aspect  
of customers’ needs

12) Ensuring efficient risk 
management focusing  
on environmental, social, 
and governance (ESG) 
issues

5) Ensuring financial 
inclusion and promoting 
financial literacy

6) Safeguarding customer 
data security and privacy

7) Ensuring the “Best Place 
to Work, Learn and Lead” 
by embedding  
Green DNA and creating 
future-ready workforce

8) Respecting for human 
rights and diversity

9) Promoting the  
development of youth 
potential as well as  
the pursuit of  
environmental, public  
and social activities

1) Committing to becoming 
Net Zero in our own  
operations by 2030

2) Committing to reducing 
greenhouse gas (GHG) 
emissions in our financed 
portfolio in line with 
Thailand’s aspirations; 
reducing GHG emissions 
in significantly impacted 
sectors, both in terms of 
GHG emission volume  
and the proportion of loans 
extended to each sector; 
and accelerating this 
journey where possible

3) Being the leader  
in innovative “Green 
Finance” in Thailand

4) Providing services beyond 
financial solutions to  
support decarbonization  
in Thailand

Sustainable Development 
Framework and Policy

Environmental 
Aspect Social Aspect

Governance/
Aspect

KASIKORNBANK and Sustainable Development KASIKORNBANK
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Sustainable Development Structure

KBank has assigned the Corporate Governance Committee to supervise sustainable development operations; the Committee  
holds at least four meetings a year to determine operational guidelines, monitor and report to the Board of Directors.

We established the Sustainable Development Sub-committee, chaired by the Chief Executive Officer, to be responsible for driving 
environmental, social, and governance operations as guided by the Sustainable Development Policy framework. Our mission is to 
establish a Sustainable Development framework and action plans, as well as overseeing, monitoring and assessing sustainable 
development performance.

Meanwhile, the Corporate Sustainability Integration Department of the Corporate Secretariat Division provides support for  
and collaborates with the Sustainable Development Working Group, which comprises representatives of KBank departments,  
and pursues the Board of Directors’ instructions to ensure consistency within all operational processes, thus leading to  
the achievement of targets and responding to stakeholders’ needs.

• Enterprise Risk Management Division
•  Human Resource Division
•  Corporate Business Division
•  Distribution Network Division
•  Investment Banking Business Division
•  Capital Markets Business Division
•  Private Banking Group
• World Business Group
•  Corporate Strategy and Innovation Division
•  Data and Analytics Division
•  Integrated Channels and Business 
   Solutions Division
• Transaction Banking Business Division
• Wealth management and Bancassurance Division
• Credit Products Business Division
• Segment and Marketing Management Division
• Customer and Enterprise Service 
   Fulfillment Division
• Finance and Control Division
• KASIKORN BUSINESS-TECHNOLOGY GROUP

Considering and/ approving Sustainable Development Policy

• Reviewing guidelines/providing recommendation and advice
• Overseeing and monitoring performance results
• Encouraging staff participation
• Supervising sustainable development operations

• Considering and approving Sustainable Development 
frameworks and action plans

• Considering and approving policies, goals, strategies,  
and targets related to sustainable development operations

• Overseeing and monitoring sustainable development 
performance

• Considering sustainable development communications  
both within and outside KBank, and information disclosure  
in compliance with domestic and global sustainability 
frameworks and standards

Sustainable Development
Sub-Committee

Corporate Governance 
Committee

Board of Directors

Business and Other Units

• Corporate Sustainability  
Integration Department

Corporate Secretariat 
Division

• Audit Division 

Internal Audit

KASIKORNBANK
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In 2023, KBank operated, supervised and monitored sustainable 
development operations, which were approved by the Sustainable 
Development Sub-Committee and the Corporate Governance 
Committee. Major operations are as follows:
• Approving the 2023 Sustainable Development Plan to  

advance the Sustainable Development Policy.
• Approving the long-term goal for sustainable development 

for 2023 - 2026 comprising 58 Objectives and Key Results 
(OKRs) for assessment of performance under the Sustainable 
Development Policy.

• Approving KBank’s ESG strategy for 2023 - 2024.
• Approving the Sector Decarbonization Strategy for the cement  

and aluminium industry in a bid to achieve Net Zero in  
the Bank’s financed  portfolio.

• Approving a budget for solar rooftop installation for use as 
clean energy to reduce GHG emissions.

• Approving a budget for waste segregation campaigns aimed 
at reaching the Zero-Waste-to-Landfill goal for the Bank’s main 
buildings.

• Monitoring sustainable development performance in 2023 
towards achieving the established goals.

Moreover, KBank conducted significant sustainable development 
operations in alignment with the strategic directions established 
by the Board of Directors. Major initiatives are as follows:
• Embracing ESG Aspiration with the aim of becoming the  

ESG leader among banks in Southeast Asia: To this end,  
KBank’s ESG strategy has been established for our  
business operations, accounting for environmental, social 
and governance priorities under Objectives and Key Results 
(OKRs) for 2023 - 2026.

• Setting up the Climate Pillar Working Group chaired by the 
President to manage GHG emissions from our own operations 
and financed portfolio. Focus is on an agile way of working to 
allow employees to work with greater flexibility and efficiency.

• Formulating an action plan in conformity with our Net 
Zero Commitment which encompasses reduction of GHG  
emissions from our own operations such as use of  
energy-saving office supplies, installation of solar panels 
at KBank’s office buildings and branches, use of electric 
vehicles, purchase of carbon credits and Renewable Energy 
Certificates (RECs), and etc. We also established guidelines 
for achieving Net Zero in our financed portfolios as follows:

 1. KBank has a policy to stop financing projects of new 
coal-fired power plants. We aim to gradually reduce the 
number of outstanding loans to coal-fired power plants 
to zero by 2030, including implementation of a customer 
engagement plan to ensure that our customers and the 
Bank have the same direction in achieving Net Zero.

 2. KBank formulated the Sector Decarbonization Strategy  
for five industries, namely power generation, coal mining, 
oil and gas, cement, and aluminum, in order to achieve 
Net Zero in our financed portfolio.

 3. KBank has provided loans to customer groups in  
support of their sustainability operations and GHG  
emissions reduction. In 2023, the Bank supported  
Baht 46,986 million in sustainable financing and  
investment.

 4. Implementing projects in collaboration with business 
partners to promote customer participation in driving GHG 
emissions reduction, such as the development of an EV 
ecosystem and support for solar rooftop installation for 
retail customers.

• Formulating an action plan in conformity with our Net 
Zero Commitment which encompasses reduction of GHG  
emissions from our own operations such as use of  
energy-saving office supplies, installation of solar panels 
at KBank’s office buildings and branches, use of electric 
vehicles, purchase of carbon credits and Renewable Energy 
Certificates (RECs), and etc. We also established guidelines 
for achieving Net Zero in our financed portfolios as follows:

 1. KBank has a policy to stop financing projects of new 
coal-fired power plants. We aim to gradually reduce the 
number of outstanding loans to coal-fired power plants 
to zero by 2030, including implementation of a customer 
engagement plan to ensure that our customers and the 
Bank have the same direction in achieving Net Zero.

 2. KBank formulated the Sector Decarbonization Strategy 
for four industries, namely, power generation, oil and 
gas, coal and cement, in order to achieve Net Zero in our 
financed portfolio.

 3. KBank has provided loans to customer groups in  
support of their sustainability operations and GHG  
emissions reduction. In 2023, the Bank supported  
Baht 46,986 million in sustainable financing and  
investment.

 4. Implementing projects in collaboration with business 
partners to promote customer participation in driving GHG 
emissions reduction, such as the development of an EV 
ecosystem and support for solar rooftop installation for 
retail customers.
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• Establishment of the strategy to be a financial service  
provider with new technologies, enhancing financial inclusion 
to expand customer access to financing, and improving the 
credit consideration processes to be based on assessment 
of repayment risk along with efficient cost management, and 
greater speed in debt collection and rehabilitation, as well as 
disseminating financial knowledge and fostering customers’ 
potential for sustainable growth.

• Building the capability of GHG management for employees 
to collaborate with the Stock Exchange of Thailand (SET) and 
the Thailand Greenhouse Gas Management Organization 
(TGO) (Public Organization) to organize learning courses on 
climate change adaptation and mitigation among executives 
and employees.

• Partnering with other organizations for cooperation in  
sustainable development promotion – Major operations are 
as follows:

 1. Becoming a member of the United Nations Global  
Compact (UNGC), since 2022, to uplift our business  
operations in conformity with globally accepted principles,  
covering the four key areas of human rights, labor,  
the environment and anti-corruption.

 2. Becoming a signatory to the Partnership for Carbon  
Accounting Financials (PCAF), since 2022, which is  
an initiative under the cooperation of the global financial  
sector to formulate standards for assessment and 
disclosure of GHG emissions financed by loans and 
investments.

 3. Taking part in the Climate Action Leading Organization  
initiative under the cooperation of the Thailand  
Greenhouse Gas Management Organization (Public 
Organization) (TGO) and the United Nations Framework 
Convention on Climate Change (UNFCCC), which reflects 
our intent to lead in GHG management.

 4. Working with the Thai Bankers’ Association (TBA) in  
advancing sustainable development of the Thai banking  
sector since 2021: KBank has taken the role of Lead  
Facilitator in sustainability with key missions, including  
the ESG Declaration, and development of impact  
assessment tools and an industry handbook.

 5. Representing the Thai Bankers’ Association (TBA) in 
joining the Thailand Taxonomy working group of the 
Bank of Thailand: We offered our opinions and provided 
recommendations for formulating a “green taxonomy” 
that will serve as a common guideline in classifying  
environmentally sustainable economic activities.
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VISION

1. GREEN OPERATIONS
2. SUSTAINABLE FINANCE 

Own operations: Zero emissions with
cost-efficiency
1.  Scope 1: Replace with biofuel and
 shift to electric vehicles
2.  Scope 2: Use renewable energy
3.  Optimize operational process to
 ensure eco-efficiency: energy, water,
 waste, business travel, paper,
 using eco-friendly materials and green
 process etc.
4.  Set science-based target and internal
 carbon price
Scope 3: Decarbonize financed portfolio
emissions
1.  Develop glidepath and sector
 prioritization for high carbon sectors
2.  Increase green finance and transition
 finance
3.  Develop customer engagement plan
 for transition to net zero
4.  Initiate beyond financial solutions to
 support decarbonization
5.  Quantify climate-risk impacts

Building the ESG Data Infrastructure

6. ESG RISK MANAGEMENT
 AND COMPLIANCE

Building ESG/climate
communication and behavior
to internal and external
stakeholders

ESG Risk Management and Compliance:
ESG compliance in value chain
1.  Comply with national regulations:
 BOT, SET, SEC, etc.
2.  Comply with international standards,
 frameworks and guidelines: DJSI,
 CDP, TCFD, PCAF, UNPRB, UNGC,
 GRI Standards, etc.
3.  Strengthen ESG credit assessment
 process

To Empower Every Customer’s Life and Business

Be an ESG Leader among Banks in Southeast Asia

Governance
Being an accountable bank to
create sustainable profitability

Society
Being a responsible corporate citizen

to create a sustainable society

3. FINANCIAL INCLUSION AND
 FINANCIAL/CYBER LITERACY
4. CUSTOMER DATA SECURITY
 AND PRIVACY
5. RESPECT FOR HUMAN RIGHTS

Financial Inclusion and Financial/Cyber
Literacy
1.  Improve credit processes with
 risk-based offerings, affordability
 assessment, cost effectiveness,
 and fast collection & recovery
2.  Collaborate with partners
3.  Build customer capabilities toward
 sustainable growth
Customer Data Security and Privacy:
Protect customer assets, provide secured
services, and ensure care & timely
response
1.  Deliver secure and efficient services
 & workplace
2.  Strengthen third party risk management
3.  Expand detection and response
Respect for Human Rights
Run all business activities which relate
to employees, customers, suppliers and
business partners in conformity with laws
and international standards: UN Guiding
Principles for Business and Human Rights, 
etc.

Building the capability of our people
and customers in decarbonization

Environment
Ensuring environmental stewardship
towards a Net Zero-carbon society

PURPOSE

ESG Aspiration
for 2025

Material Areas

Key Strategy

Capabilities

KBank ESG Strategy

BANK OF SUSTAINABILITY
“KASIKORNBANK aims to be the most innovative, proactive, and

customer centric financial institution, delivering world class financial services
and sustainable value for all stakeholders by harmoniously combining technology and talent”

ESG Pillar
Aspiration

KBank ESG Strategy

KBank has embraced the ESG Aspiration with the aim of becoming the ESG leader among banks in Southeast Asia. We formulated  
KBank’s 2023 ESG strategy to advance our business, accounting for environmental, social and governance/economic priorities  
with a focus on tangible result assessment and operations in conformity with globally accepted principles and standards. 
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In 2023, KBank uplifted the assessment process for its material topics and boundaries in terms of quality. The assessment results  
were used for an analysis of the Bank’s business activities and relations versus the economy, environment, society and human  
rights based on the principle of double materiality. This differs from the process the Bank previously employed. The assessment and  
prioritization of each topic were conducted based on two aspects. Aspect 1: Financial Materiality is considered by the Enterprise  
Risk Management Division and Corporate Sustainability Integration Department; and Aspect 2: Impact Materiality is considered by  
representatives from KBank’s stakeholder groups. The double materiality assessment is aligned with international sustainability  
standards, important issues adopted by Thai regulatory agencies, leading domestic and international banks, and material  
topics of KBank in 2023. We also assessed actual and potential risks and opportunities that may occur and affect business  
value and stakeholders. The risk assessment was done based on the opinions of all stakeholders, namely shareholders,  
Board of Directors, employees, customers, suppliers, business partners, competitors, creditors, regulatory agencies,  
communities, environment and society, including climate change and financial industry experts through various forms,  
such as surveys, interviews and secondary data analyses. These viewpoints were then analyzed and prioritized, and concluded  
into operational guidelines that respond to stakeholders’ concerns in an appropriate manner.

Material Topics and Boundaries
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1 2 3 4
Material Assessment Processes

• The material topics in 2022  
were reviewed.

• Studies were conducted on  
related aspects set out in national 
and international sustainability 
standards and trends, for example, 
GRI Standards, Sustainability  
Accounting Standard Board (SASB), 
Stock Exchange of Thailand (SET), 
and environmental and banking 
specialists.

• The material aspects deemed 
important by leading domestic  
and global banks were reviewed 
and assessed.

• Studies were conducted on  
the material aspects and were  
assessed against SDGs Impact  
by Financial Sector.

• Recommendations from  
stakeholders were sought on  
the screened material topics.

• Preparation on ESG material topics 
information for preparation of 

 questionnaires and interviews.

• Surveys on opinions of  
stakeholders including  
shareholders, Board of 

 Directors, regulatory agencies, 
customers, suppliers, residents 
in communities, and employees 
were conducted through 

 questionnaires and an in-depth 
interview to gain a 

 comprehensive understanding 
of their feedback, expectations, 

 and key concerns surrounding 
KBank’s sustainability  
endeavors.

• Information gained from  
internal and external  
stakeholders was analyzed 
and reviewed based on  
stakeholder prioritization,  
combining the impact  
materiality and financial  
materiality, and finalizing  
the double materiality  
assessment. The impact  
materiality on stakeholders 
and the financial materiality on 
KBank’s corporate value were 
determined by assessing  
the magnitude and likelihood  
of impacts, with the levels  
determined based on  
the Bank’s enterprise risk  
management criteria.

• The material aspects were 
reported to the Corporate  
Governance Committee  
to be endorsed for further  
submission to the Board  
of Directors for approval  
and disclosure in KBank’s  
Sustainability Report  
and website.

• The derived prioritization  
was explained to all divisions  
so that they acknowledged  
the stakeholders’ opinions  
and used them to define  
the operational guidelines  
of KBank.

• Views and recommendations 
from stakeholders across  
multiple channels will be  
used to develop KBank’s  
operations and disclose  
information within subsequent 
reports.

Prioritization ReviewValidationIdentification
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Material Topics 2023

KBank uplifted the assessment process for its material  
topics and boundaries in terms of quality, resulting in the more 
concise material topics and boundaries that adhere to  
the double The results of the double materiality assessment  
highlight three primary ESG topics that have been elevated  
to a higher material level, namely Transition Risks and  
Opportunities from Climate Change, Sustainable Finance,  
and Risk Management. The moderate material topics include  
Employee Labor Practices, Inclusion, Diversity and Equality,  
Employee Human Capital Development; Talent Attraction  

and Retention, Employee Well-being, and Reducing Emissions 
of the Bank’s Operations. KBank considers these high-material 
topics for the development of its core ESG strategy. However, 
while the three aforementioned ESG themes held greater  
prominence, the Bank acknowledges the magnitude and  
likelihood of impacts of other sustainability topics. The results 
of the double materiality assessment will highlight and identify  
the topics with a higher level of materiality. The Bank is determined 
to use these topics to further develop its core ESG strategy.

There were a total of 18 key materiality issues in 2023, as follows:

Material Topics 

 
Notes:  
 Topics with increase in materiality  
 Topics with decrease in materiality
*  This topic includes Environmentally Responsible Financial Products and Socially Responsible Financial Products
** This topic includes Clean Energy
*** This topic includes Reducing Pollution, Creating Environmental Awareness, Effective Waste Management, and Collaboration with Institutions Focusing 
 on Sustainable Development
**** This topic includes Social and Cultural Preservation and Development

High Materiality Level Moderate Materiality Level

• Employee Labor Practices, 
Inclusion, Diversity, and 
Equity

• Employee Human Capital 
 Development, Talent 
 Attraction and Retention

• Employee Well-Being

• Reducing Emissions of
 the Bank’s Operations, 
 Lending, and Investment ***

• Creating Financial Literacy 
 and Inclusion

• Cyber Security and Customer 
Data Privacy Protection

• Risk Management
• Sustainable Finance*

• Transition Risks and 
Opportunity from

 Climate Change**

• Customer Understandings

• Business Ethics
 and Transparency

• Corporate Governance

• Digitalization and Innovation

Low Materiality Level

• Sustainable Supply Chain
 Management

• Preservation of Biodiversity

• Effective Water Management
 and Water Stress

• Human Rights Across
 Employees, Suppliers,
 Customers and Community 

• Education and Community
 Development****
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Environmental Dimension Social Dimension Economic Dimension

Material Topics Prioritization

Double Materiality Assessment Result in 2023
The double materiality matrix (shown below) offers a visual summary based on impact materiality and financial materiality.

Financial Materiality
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Business Ethics and Transparency

Corporate Governance

Sustainable Supply Chain Management

Employee Well-being

Employee Labor Practices, Inclusion,
Diversity and Equity

Education and Community 
Development

Effective Water Management and Water Stress

Preservation of Biodiversity

Creating Financial Literacy and Inclusion

Risk Management

Cyber Security and Customer Data
Privacy Protection

Human Rights Across Employees, 
Suppliers, Customers, and Community

Employee Human Capital Development;  
Talent Attraction and Retention

Reducing Emissions of the Bank’s 
Operations, Lending and Investment

Sustainable Finance

Transition Risk and Opportunity 
from Climate Change

Digitalization and Innovation

Customer Understandings
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Material Topics and Boundaries

Material Topics GRI Topics
Topics Stated 
in the Report

Sustainable
Development Goals

Business Ethics and Transparency  
Business ethics, employee ethics,  
organizational culture, compliance with  
ethical and transparency principles,  
Market Conduct, Anti-Corruption,  
and prevention of fraud

Policy commitments
(GRI 2-23)
Anti-Corruption
(GRI 205) 

Business Ethics
Governance Dimension

Corporate Governance 
Organization governance with  
good corporate governance principles, 
supervision policy and processes to  
ensure sustainable returns in the long term

Governance structure and 
composition (GRI 2-9)
Delegation of responsibility 
for managing impacts
(GRI 2-13)

Corporate Governance
Governance Dimension

Risk Management
Management of risks from operations  
and regulatory changes, credit risk,  
reputation risk, assessment of emerging  
risks that may affect KBank’s business  
operations

Role of the highest governance 
body in overseeing 
the management of impacts
(GRI 2-12)

Risk Management
Governance Dimension

Customer Understanding 
Products and services that meet  
customers’ needs, satisfaction  
and expectations

- Financial Innovations  
and Services
Governance Dimension

Digitalization and Innovation  
Utilization of technologies to develop  
products and services that are appropriate, 
convenient, rapid, and responsive to  
customers’ needs e.g., applications

- Financial Innovations  
and Services
Governance Dimension

Sustainable Supply Chain Management
Supply chain management, with  
consideration of environmental, social  
and governance impacts to ensure  
that KBank’s counterparties will not create 
any environmental and social impacts  
and conduct business operations with  
good corporate governance principles 

Activities, value chain and other 
business relationships (GRI 2-6)
Supplier Environmental 
Assessment 2016
(GRI 308)
Supplier Social 
Assessment 2016
(GRI 414)  

Corporate Governance
Governance Dimension
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Ensuring Environment Stewardship 
towards a Net Zero Carbon Society

044

046 Task Force on Climate-related Financial  

 Disclosures: TCFD 

073 Environmental Management
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Board of Directors
• Approving risk management policy, framework, risk limit 

and risk appetites

Risk Oversight Committee
• Overseeing and ensuring compliance with consolidated 

risk management policies and strategies, 
 and acceptable risk appetites
• Assessing risk management policies and strategies to 

cover all risks including emerging risks

Corporate Governance Committee
• Overseeing and undertaking sustainable development

Credit Risk Management Sub-Committee
• Determining ESG credit policy and processes, 
 and updating such policy and processes

Sustainable Development Sub-Committee
• Considering and approving sustainable development 

frameworks and action plans
• Considering and approving policies, goals, strategies 
 and targets related to sustainable development 
 performance
• Overseeing and monitoring sustainable development 

operations
• Considering sustainable development communications 

within and outside KBank, and information disclosure in 
compliance with domestic and global sustainability 

 frameworks and standards

Business Units
• Screening environmental and social risks of projects 
 to be supported
• Ensuring and monitoring projects’ compliance with 
 environmental and social laws/agreements

Monitoring and Controlling Function
• Determining environmental and social management 
 as agreed
• Reporting to the Corporate Governance Committee

Governance Structure

KBank’s structure, policy and management related to climate change have been determined as part of the processes of  
sustainability operations that affirm our responsibility towards the environment, society and governance, as shown below:

Board of Directors 

Credit Risk Management 
Sub-Committee

Sustainable Development 
Sub-Committee

Monitoring and Controlling
Function

Business Division

Risk Oversight 
Committee

Corporate Governance 
Committee
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•  Participation with outside experts and advisors to study  
different adaptation scenarios of the Network for Greening 
the Financial System (NGFS) and forecast of impacts in order 
to calculate the volumes of impacts caused by physical risk 
under diverse weather situations, and to study the methods 
of risk assessment for physical risk per the World Bank’s 
recommendations 

4.  Sector Prioritization for Industries of High Greenhouse 
  Gas Emissions in the Portfolio

 KBank has classified the industrial groups of high  
greenhouse gas emissions in the portfolio in order to  
determine the Sector Decarbonization Strategy and  
the paths to alleviate and control the volumes of greenhouse 
gas emissions of each industrial group in accordance with 
the Paris Agreement and Thailand’s target.

 Most recently, KBank has prepared strategic plans to  
alleviate greenhouse gas emissions of five industrial groups 
of high emissions, namely power generation, coal mining,  
oil and gas, cement, and aluminum.

5. Strategy to Manage Greenhouse Gas in KBank’s Portfolio
KBank has gradually determined strategies to reduce  
greenhouse gas for each industry in the portfolio, as follows:  

 • Power generation: KBank will not extend new loans to  
 new coal-fired power plants and will gradually reduce  
 the outstanding loans of coal-fired power plants to zero  
 within 2030.

 • Coal mining: KBank will not provide support for thermal  
 coal mining or construction of related infrastructure, and  
 plans to gradually reduce the outstanding loans of  
 thermal coal mining to zero within 2030.

 • Oil and gas: KBank has a policy to control loans, 
 investments and contingent liabilities in upstream oil  
 and gas financing, including exploration, drilling and  
 production, within the relevant pathway to reduce  
 greenhouse gas emissions. KBank also does not support  
 any exploration, drilling or production projects of  
 unconventional resources, for example, tar sands, shale  
 oil and gas, and Arctic oil and gas.

Portfolio
Decarbonization
(Scope 3: Investment)

Sector Prioritization*

* Information and estimated emission data as of December 2023.
** Estimated emission includes emission scope 1, 2 and 3 accordance with PCAF’s requirement.
*** Commercial Loan include business loans and project finance loans

Cumulative Estimated Emissions**

• Power Generation
• Oil & Gas
• Coal

100%28%

74%

40%

• Metal
• Construction Materials
• Construction
• Hotels and Restaurants
• Furniture and Wood
• etc.

• Iron & Steel
• Aluminium
• Transportation
• Agriculture
• Commercial & Residential
 Real Estate
• Cement

• Packaging and Printing
• Chemical Products
• Automotives and Parts
• Industrial Agriculture
• Food and Beverage

 28%  40% 74% 100%
Commercial Loan***

PORTFOLIO
EMISSIONS
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•  Cement production: KBank has mapped out a strategic 
plan for greenhouse gas reduction among cement producer  
group, by controlling the greenhouse gas intensity per unit 
of cement plants, in parallel with routes and targets for  
greenhouse gas reduction.

•  Aluminum industry: KBank has mapped out a strategic  
plan for greenhouse gas reduction among aluminum  
producers (secondary production), by monitoring the  
greenhouse gas intensity per unit of aluminum plants.  
KBank will consider start controlling the greenhouse 
gas intensity per unit, in parallel with routes and targets 
for greenhouse gas reduction, when the global leading 
banks start controlling greenhouse gas emission among  
secondary aluminum production, or when EU countries  
start to consider collecting carbon tax from secondary  
aluminum production.

KBank also provides support for increases in generation 
and utilization of renewable energy, enhancement of energy  
efficiency, investment in carbon capture and storage technology 
and low-carbon energy transformation. We are now planning to 
gradually expand our scope of greenhouse gas management 
to other industries to increase the share in our portfolio on a 
continual basis.

In addition, KBank has undertaken numerous significant  
operations of sustainable development based on the guidelines 
and strategies established by the Board of Directors. 

KBank has  already begun our monitoring of our Net Zero 
Commitment to reduce greenhouse gas emissions in our 
own operations, notable operations related to minimization of  
greenhouse gas emissions in our financed portfolio in 2023 
include the following:
• Preparation of additional Sector Decarbonization Strategy for 

two more industries, i.e. cement and aluminum
• Preparation of a customer engagement plan to ensure that 

they have also followed the commitment to participate in our 
journey towards Net zero emissions, with the initial focus on 
significant industrial groups

• Support for sustainable financing and investment to push 
forward and promote transition to achieve the Net zero goal

• Development of staff knowledge and capabilities for KBank 
and our customers via diverse tools, including training and 
seminars, ESG Consult Clinic and online training courses

Risk Management

KBank has designed the processes of appropriate risk  
consideration to prevent and minimize business risks of  
customers and KBank. For the overall risks of the organization, 
consideration is made on transition risk and physical risk that 
will directly affect KBank’s major risks, for example, credit risk 
and operational risk. 

Enterprise Climate-related Risk Consideration

KBank’s processes to consider the overall Climate-related risk 
of the organization include the identification, assessment and 
alleviation of impacts of climate conditions on KBank to ensure 
our business continuity and safety of the lives and property of  
our customers, employees and all stakeholders. Such risk  
consideration is a component of KBank’s enterprise risk  
management, and is conducted on a yearly basis or more than 
one time a year to keep up with the prevailing trends and to be 

Processes of Enterprise 
Climate-related 

Risk Consideration

Risk 
Identification

Risk 
Assessment Risk 

Mitigation

 1 2 3 1 2 
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able to cope with newly emerging impacts of climate conditions 
in a timely manner. Risk consideration is associated with 
the respective timeframes of short, medium and long terms,  
encompassing newly emerging factors that affect global climate 
conditions.
 
1. Risk Identification: Identifying Climate-related situations/

threats that incur physical risk and transition risk, based  
on global megatrends, and considering new rules and 
regulations

2. Risk Assessment: Assessing overall risk of the organization 
in three levels: high, medium and low, based on impacts and 
likelihood of risks, and effectiveness of existing controls 

3. Risk Mitigation: KBank has proactive risk management 
in place, consisting of risk prevention, monitoring and  
management. For any high-level or significant risks, KBank 
will undertake additional analysis to prevent, correct or  
implement more management measures, for example,  
improvement of processes and review of resource  
allocation to control risks, taking into consideration  
various factors, e.g., risk incidents, costs, resources, and 
impacts on customers and business operations. KBank 
also has a Business Continuity Plan (BCP) and IT Disaster 
Recovery Plan (ITDRP) to deal with Climate-related risk 
incidents that may have impacts on our operations and  
business undertakings.

Consideration of Credit Risk Related to Climate Conditions

With the Portfolio Impact Analysis Tool of the United Nations 
Environment Programme Finance Initiative (UNEP FI), KBank’s 
review and assessment of overall positive and negative impacts 
on business operations were made in the economic, social and 
environmental aspects. It was found that various issues must 
be managed without delay (Very High and High Country Need 
Score), including the following: 

1.  Environmental aspect: climate, biodiversity and circularity
2.  Social aspect: equality & justice, integrity & security of person,  
 and availability, accessibility, affordability & quality of  
 resources and services 
3.  Economic aspect: strong Institutions, peace & stability and  
 socio-economic convergence

Although KBank has placed importance on those three risk  
factors, a particular focus is on the environmental aspect, which 
is one of the world’s most urgent issues, and could produce  
extensive and serious impacts. Concerning KBank’s credit 
portfolio, the results of analysis are as follows:

1. Climate issues: KBank has placed an emphasis on the power 
generation industry, which is among the industries with high 
greenhouse gas emissions. Of multiple types of energy 
sources, namely, natural gas, water, coal, solar, wind and 
other technologies, coal is the energy source that releases 
the highest volume of greenhouse gas. Therefore, KBank 
has planned to minimize financial support to coal-fired power 
plants, while extending more credits to those using renewable 
energy or alternative energy, in a bid to reduce greenhouse 
gas emissions in line with Thailand’s goal.

2. Resource and efficiency issues: Focus has been placed on the 
real estate sector to extend loans to projects that have been  
certified with the green building standards. In addition, 
KBank has provided credit supports for projects or activities 
aimed to enhance efficiency in energy consumption, and to 
develop products and production technologies to promote 
circular economy, environmental friendliness, and recycles 
in other industries. 

Metrics and Targets 

KBank has established Board of Directors KPIs based on the  
Balanced Scorecard as a tool for transforming the strategy 
into practice. Key performance indicators have been drawn up 
to measure success through four key dimensions, including:  
Finance, Customers, Internal Processes, and Learning and  
Sustainable Development, to ensure that business strategies  
that account for environmental, social and governance factors  
are in harmony across the organization. The key performance 
indicators will be cascaded from the level of Chief Executive  
Officer to the level of President, Division Head and other  
parties involved. Operating results have been monitored to attain  
the established objectives.
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Greenhouse Gas Emissions from KBank’s Financing and Investment Portfolio  

Greenhouse gas emissions under Category 15: Investment of Scope 3 are known as the most significant matter of consideration 
for financial institutions. With its awareness of the importance of reduction of greenhouse gas emissions from the portfolio, KBank 
joined the Partnership for Carbon Accounting Financials (PCAF) in 2022 to adopt the calculation standard for financial institutions’ 
credit supports and investments to  evaluate greenhouse gas emissions of industries in the portfolio, and for continual consultation 
with PCAF experts. 

To improve alignment with the PCAF standards regarding portfolio emissions disclosure by the Bank, in 2023 the Bank has  
conducted a reclassification of the emissions as follows:
• Emissions associated with unlisted equity are disclosed as part of “Business Loans and Unlisted Equity” asset class  

(previously disclosed as part of “Equity” asset class)
• Emissions associated with listed equity are disclosed as part of “Listed Equity and Corporate Bonds” asset class (previously 

disclosed as part of “Corporate Bonds” asset class)
• Emissions associated with project finance are disclosed separately in the “Project Finance” asset class (previously disclosed  

as part of “Business Loans” asset class)

* Net Zero in our own operations by 2030 includes
  Scope 1: Direct emissions from the activities of an organization including stationary combustion, fleet vehicles, chemical treatment of wastewater, as well as fugitive and process emissions. 
 Scope 2:  Energy-indirect emissions including an organization’s purchased energy such as electricity, heat and steam.

Sustainable Development 
Policy – Environmental 

Aspect

Metrics and 
Long-term Targets

2023 - 2025

Target 
2023

Performance
2023

Net Zero in our own 
operations by 2030*

1) 21% reduction of greenhouse  
 gas emissions in 2025  
 (Baseline year: 2020)
2) Achievement of “Zero Waste  
 to Landfill” at KBank’s main  
 buildings within 2025

12.6% reduction of greenhouse 
gas emissions (Baseline year: 
2020)

12.74% reduction of greenhouse 
gas emissions (Baseline year: 
2020)

Decarbonized financed 
portfolio emissions in line 
with Thailand’s ambition, 
and at the earliest for key 
material sectors by 2050 
where possible

Complete development of 
glidepaths and/or sector 
strategies

Development of 2 glidepaths 
and/or sector strategies

Development of glidepaths 
and/or sector strategies for 
2 industries, including cement 
and aluminum industries

Leader of innovative “Green 
Finance” agenda in Thailand 

At least Baht 100 - 200 billion 
in sustainable financing and 
investment by 2030

Baht 25,168 million allocated 
in sustainable financing and 
investment

Baht 46,986 million allocated 
in sustainable financing and 
investment
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In addition, in 2023 the Bank has expanded emission calculation and reporting boundary to other asset classes beyond the 2022 
boundary, namely motor vehicle loans and mortgages.

Remarks:
1.  To ensure compatibility of greenhouse gas emission data, the Bank has conducted restatement of 2022 emissions previously reported in 2022 Sustainability Report.  

The Bank has revised the option selected for emission calculation to improve data quality, as well as updating emission factors used in the calculation, referring to PCAF calculation  
methodology and database (latest version: September 2023) to ensure alignment with 2023 emission calculation methodology.

2.  Weighted score of data quality was calculated by applying weighted loan or investment amount, according to PCAF standard for financed emissions.
3.  The unit used to report emission intensity is tonnes of CO

2
 equivalent to USD 1 million of investment or loan (mUSD), according to PCAF standard (previously, the unit used was tonnes 

of CO
2
 equivalent to Baht 1 million of investment or loan (mTHB)). Currency conversion referred to the exchange rate as announced by The Bank of Thailand on the last business day of 

the year.
4.  PCAF standard for financed emissions requires disclosure of Scope 3 GHG emission of only oil & gas, mining, transportation, construction, buildings, materials, and industrial activities 

sectors.
5.  Project finance reporting boundary covered only power plants within municipal power generation and municipal water sector.
6.  Other sectors comprised of: automotive and parts, chemical and chemical products, commerce agriculture, commerce consumer, commerce industrial, communication, construction,  

construction materials other, digital and technology, electronic & appliances, entertainment, fashion, financial institute, food and beverage, furniture & wood, hardware, hotels 
and restaurants, industrial agriculture, other metals, packaging and printing, pharmaceutical & hospital, services, and etc.

 

Greenhouse Gas Emissions from KBank’s Loan and Investment Portfolio 

  
Types of 

assets/sectors

2022 (1) 2023

Portfolio 
allocation

Absolute GHG emissions
(Tonnes of CO

2
 equivalent)

Weighted score of data quality (2)  
(Highest quality = 1
Lowest quality = 5)

Emissions Intensity (3)

(Scope 1+2) Tonnes 
of CO equivalent to

USD 1 million of
investment or loan)

Portfolio 
allocation

Absolute GHG emissions
(Tonnes of CO

2
 equivalent)

Weighted score of data quality (2)  
(Highest quality = 1
Lowest quality = 5)

Emissions Intensity (3)

(Scope 1+2) Tonnes 
of CO equivalent to

USD 1 million of
investment or loan)Scope 1+2 Scope 3 (4) Scope 1+2 Scope 3 Scope 1+2 Scope 3 (4) Scope 1+2 Scope 3

By asset classes according to PCAF standard     

Business Loans and Unlisted Equity 100% of corporate 
bonds, listed and 

unlisted equity, and 
business loan

13,486,639 18,471,275 4.2 4.2 300.0  100% of corporate 
bond, listed and 

unlisted equity, and 
business loans

12,977,636 18,964,195 4.2 4.2 287.3  

Listed Equity and Corporate Bonds 79,731 209,534 4.2 4.3 40.4  58,685 163,165 4.4 4.5 45.2  

Project Finance Loans 100%(5) 4,227,346 - 3.0 - 2,709.0  100%(5) 3,469,414 - 3.0 - 2,654.1  

Motor Vehicle Loans - - - - - - 99.7% 673,324 - 3.8 - 165.0  

Mortgages Loans - - - - - - 84.9% 367,800 - 4.0 - 39.3  

Total 17,793,716 18,680,809 4.2 4.3 366.9  17,546,859 19,127,360 4.1 4.2 286.6 

By sectors (business loans and project finance loans)       

Municipal power generation  
and municipal water

100% of  
business loans  

and project 
finance(5) 

4,676,798 - 2.9 - -    100% of  
business loans  

and project 
finance(5) 

3,620,908 - 3.1 - -    

Oil and gas 2,768,426 3,045,964 3.9 3.9 -    2,615,769 3,244,476 3.8 3.9 -    

Cement 850,088 220,158 4.4 4.4 -    740,709 200,208 4.1 4.2 -    

Agriculture 720,436 - 4.5 - -    783,184 - 4.5 - -    

Transportation 654,163 742,653 4.3 4.3 -    746,301 863,015 4.1 4.2 -    

Iron and steel 492,727 378,188 4.1 4.1 -    489,972 374,997 4.1 4.1 -    

Coal 362,448 336,116 2.2 2.2 -    131,948 322,596 2.2 2.2 -    

Aluminum 64,973 97,724 3.2 3.2 -    56,370 92,096 2.9 2.9 -    

Real estate 18,005 - 4.1 - -    39,212 - 4.0 - -    

Other sectors(6) 7,102,302 13,612,599 4.3 4.3 -    7,222,004 13,856,436 4.3 4.3 -    

Total 17,710,366 18,433,402 4.2 4.2 382.3  16,446,376 18,953,824 4.2 4.2 354.3  
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https://www.kasikornbank.com/en/ir/corporategovernance/transparency/pages/environmental_and_energy_conservation_policy.aspx
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In 2023, KBank held training courses for various groups of customers, for example, retail clients, SMEs, startups and corporate  
customers, in order to enhance their skills in business management. In detail:

Financial Literacy for Customer Groups 

Target Groups Details of Programs and Activities Outputs Positive Change to Society

1. High Value 
 Customers 
 (THE SIERRA), 
2. Affluent 
 Customers 
 (THE WISDOM),
3. SMEs, 
4. Merchants Online

Online seminars, live Q&A with experts in each 
field for all four groups of customers.
• THE SIERRA customers: As a customer group 

that generates high income to KBank, KBank 
has organized workshops on the topics of  
Family Business, ESG, Tax, Alternative  
Investment - topics that are of interest to  
THE SIERRA customers.

• THE WISDOM customers: A semi-annual 
seminar “THE WISDOM Investment Forum”, 
joined by experts in various fields and financial 
advisors to analyze interesting investment  
directions and trends, along with in-depth  
analysis; and “THE WISDOM Wealth Decoded” 
- a small-group seminar for customers  
interested in in-depth knowledge about  
investment.

• SMEs: Proactive online seminar in which senior 
and younger generation businesspersons in 
variousfields exchanged and shared  
perspectives on business management and 
solutions, together with network creation 
among participants in the seminar.

• Merchants Online: Online seminar “Online but 
not Alone” in the form of workshop to provide 
knowledge and tips on practical use of the 
platform to boost online sales.

 Aside from the activities above, knowledge has 
been shared through LINE BC for the WISDOM 
and MOL groups.

• Number of views/
 attendance of seminars 

or articles on businesses, 
finance and investment for 
the four groups of  
customers: 731,000

  from a target of 500,000

To enhance customers’
potential and expand their 
business network in order 
to upgrade capabilities of 
high value customers (THE 
SIERRA), and SMEs, which 
are essential to the Thai 
economic system. 
Meanwhile, these activities 
allow KBank to understand 
customers’ needs and more 
efficiently develop products 
and services.

These include provision  
of knowledge to retail 
customers for expansion 
to online trading channels, 
together with a guidance for 
higher income generation for 
customers.

In addition, customers were 
equipped with up-to-date 
knowledge on investment 
market conditions, used to 
support decisions made
in personal portfolio
adjustment for THE WISDOM 
customers.























KASIKORNBANK  
and Sustainable 
Development

Environmental 
Dimension

Statement of
the Board of 

Directors 

Social
Dimension

Statement of
the Chief

Executive Officer

Governance
Dimension

AppendicesInformation of 
KASIKORNBANK 

Strategic 
Directions of 

KASIKORNBANK 

KASIKORNBANK
Sustainability Report 2023    

094

Digital and Cyber Risk Management Framework 

KBank has formulated a digital and cyber risk management framework in alignment with the strategy of maintaining our leadership 
in digital banking services. The KBank Cyber Risk Vision and Strategy is as follows:

Information Technology and Data Security Operations  

KBank has improved operational systems, technologies and innovations together with our personnel potential, while also stepping 
up preventive measures to cope with cyber threats across all dimensions, including prevention, monitoring and detection, response 
and remedies in order to enhance consumer confidence towards KBank services. Such operations are as follows:

Customer Privacy Protection in Conformity with Good Governance Principles 

1. Establishing the Data Governance Sub-committee to ensure maximum efficiency and security of information management systems,  
 and to undertake organizational restructuring for greater efficiency of data management.
2. Implementing policies and operational procedures related to information management and data security throughout the entire 
 financial conglomerate and counterparty management. All divisions must comply with these policies and operational procedures  
 so as to minimize risks incurred from adverse events. If personal data breaches, violation of or non-compliance with Personal  
 Data Protection Policy are detected, KBank may take disciplinary action as deemed appropriate.  
3. Establishing policies, work processes and systems in conformity with the Personal Data Protection Act. Progress has been  
 reported to the Bank’s top management on a regular basis. 
4. Ensuring that all employees have understanding about the Personal Data Protection Act, related policies and practices. 
5. Reviewing and updating policies and operational procedures regularly. 
6. Formulating operational guidelines to cope with adverse events, covering data analysis, assessment of severity, event suppression,  
 remedies and recoveries, as well as notification to customers and stakeholders concerned.
7. Arranging for the annual audit of work performance in conformity with KBank policies by internal audit units.

Vision
To Protect KBank’s Cyber Assets and Reputation, and To Deliver the Secure, 

Resilient and Trusted Customers’ Life Platform 

Commitment to 
Customers

Protection of Customers’ Data 
and Assets

Provision of Safe Services
Care and Timely 

Management of Cyber 
Incidents

Strategy
Prevention of Complex 

Cyber Threats

Expansion of Cyber Threat 
Prevention across the Entire 

Business Chain

Expansion and Integration of  
Responses to Cyber Incidents 

across the Entire Financial 
Conglomerate

Strategic 
Capability

Cyber Hygiene Culture

Effective Risk 
Identification

Advanced 
Threat 
Prevention

Proactive 
Situation 
Awareness 
and Detection

Effective Crisis
Management 
and Recovery
from Emergency 
Cases

 1 2 3 4

 5
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 1 2 3 4  5
Enhancing efficiency 

of data leakage 
detection and 

prevention

Increasing 
capability of cyber 
threat prevention

Uplifting readiness of 
incident responses

Improving 
personnel 
potential

 Certification 
standards

• Adding a data leak 
prevention system 
via email for KBank’s 
subsidiaries and  
limiting employees’ 
rights to send 

 emails outside the 
 organizations 

• Adding configuration 
on a data leak  
prevention system 
for data classified as 
confidential in foreign 
branches

• Strengthening data 
leak prevention by 
conducting a test to 
find channels of new 
potential  risks such  
as the use of 

 ChatGPT

IT Data Security System Operations   

• Upgrading cyber 
threat surveillance, 
detection and response 
with highly efficient 
prevention system on 
computers and servers 
of KBank, subsidiaries 
and foreign branches

• Expanding the scope 
 of cyber threat 
 surveillance for 
 subsidiaries 

• Improving skills and 
 capabilities of 
 penetration testing 

team in order to find 
new vulnerabilities and 
new threats to ensure 
effective prevention 

• Enhancing skills and 
knowledge about 

 new cyber threats 
 regularly, including 

security awareness 
 for employees

• Enhancing cyber 
threat readiness in 
terms of incident 

 response between 
different units within 
KBank to ensure 

 improved efficiency 
in communication 
and collaboration 
processes

• Use Breach and 
 Attack Simulation 

(BAS) to test security 
control of the Bank, 
fixing of loopholes, 

 improvement of 
security policy, and 
enhancement of 
confidence towards 
response to attacks

• Develop training 
 programs and 
 foundational courses 

on cyber security 
through multiple 

 approaches, from 
 online platform to 
 public training, 
 in accordance with 

international standards 
to support certification 
applications.

• Support employees 
in attending relevant 
seminars, conferences, 
and training sessions, 
within Thailand and 
abroad.

• Support employees 
 to disseminate 
 knowledge to 
 external organizations, 

as part of human 
 capital development 
 in other industries.

• ISO 27001:2013 
 (for the ninth year)  
 - Covering key ser 

 vices and  
 applications, Data 

  Center and Cyber  
 Security Operations  
 Center (CSOC)

• PCIDSS V3.2.1 
 (for the seventh year) 
 - Covering work 
  system of Payment  

 Gateway On Cloud 
  of Thailand and   

 Acquiring System 
  – EDC in Vietnam

• PCI PIN Security V3.1  
 - Certifying the
  security system of 
  the PIN data
  management for 
  ATM card use
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Monitoring Process of Breaches/Incidents

Levels of IT Security Incident 
1. Severity 1: Highest  severity 
2. Severity 2: Moderate severity
3. Severity 3: Least severity
4. Severity 4: Severity, for proactive prevention 
 

 
* The National Institute of Standards and Technology (NIST) is the United States’ agency that determines standards and guidelines of cyber security which have been globally accepted  
 and are widely used as a reference.
**	 Significant	 incident	 of	 customer	data	privacy	 infringement	means	unauthorized	access	 to	 customers’	 personal	 data,	which	 has	 significantly	 affected	customers	 and	 the	Bank,	 and	 
 an examination result shows that such unauthorized access to customers’ personal data is a direct result of KBank’s error.

Severity 2, 3 and 4 - Management is undertaken by the Cyber 
Security Operation Center (CSOC). 
Severity 1 - The Computer Security Incident Response (CSIRT)’s 
Team Lead will report the matter to the Cyber Security Executive 
War Room, chaired by KBank’s Presidents and comprising top 
executives of the relevant business units. 
If IT security incidents worsen beyond Severity 1 and critically 
impact the Bank, the Chairman of Cyber Security Executive War 
Room shall report the matter to KBank’s Chief Executive Officer 
so that a higher level of management will be undertaken by the 
Executive Crisis Management Team (ECMT), which is tasked 
with commanding and making decisions on related operations.

KBank has also attached importance to checks and balances in key operations, and set out security requirements in all system 
development processes, from service user screening, solution designs, and operating system development and testing, to system 
implementation. KBank arranged for a leading consulting firm to evaluate our Cyber Risk Maturity based on the standards of the 
National Institute of Standards and Technology (NIST)*. KBank aims to achieve the target of Cyber Risk Maturity that is on par with 
world-class banks within 2024.

In 2023, no complaints regarding significant incidents of customer data privacy** infringement were reported. 

Cyber Security Incident Escalation Flow

Security 
Incident

(Severity 1, 2, 3)

CEO

Cyber 
Security 

Executive 
War Room

Escalate
(Severity 1)

Escalate
(Severity 1  

+ Critical Impact)

Call War Room

CSOC* CSIRT**

* CSOC: Cyber Security Operation Center
** CSIRT: Computer Security Incident Response Team
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Data Used for Secondary Purpose

KBank also uses customers’ personal data for other purposes, 
for example, analyses, research and/or preparation of statistical  
data, development and improvement of KBank’s products and/
or services, marketing campaigns, data processing for risk 
management, supervision, audit, internal management and fraud 
prevention, as well as IT management to deal with and mitigate 
IT risks and cyber threats. KBank has announced the objective 
for personal data processing as above in our Privacy Policy in 
order to inform the data owners. The Bank has also evaluated 
our privacy policy and processing of legitimate data, as deemed 
appropriate. 

In 2023, the Bank used customer data for marketing purposes, 
under consents by customers, equal to a ratio of use at 70.80 
percent of all customer data. 

Incident Reporting and Management 
in Case of Data Leakage

KBank has established a hotline for reporting suspected  
incidents through EHD (888-8855, press 52) and K-Helps  
(470-5555) in accordance with the procedures specified in the 
Data Leakage Incident Management Procedures and defines the 
incident response and reporting process, which covers the loss, 
access, use, modification, alteration, or disclosure of personal 
data without authority or in violation of the law.

In cases where a data leak incident is reported or detected, 
KBank will investigate the facts, analyze and assess the incident, 
including assessing the risks and impacts based on internal  
criteria as determined by KBank, such as the number of affected 
data subjects, the volume and sensitivity of personal data, etc., 
and report the incident and the risk assessment results to the 
responsible committee in order to determine the approach, 
corrective action, response, remedy, and notification of the 
incident to regulatory agencies in accordance with legal  
requirements as the case may be.

Operating performance

Management of Security Measures and Data 
Confidentiality based on Work that FITS Model  

KBank has established comprehensive and appropriate security 
measures that are aligned with the FITS Mode of work to allow 
employees to work flexibly from anywhere. These measures 
are within the Bank’s risk appetite and comply with regulatory 
requirements and the Bank’s cybersecurity standards, such 
as two-factor authentication and the use of channels for data 
encryption. The type of solution must be appropriate for the risk 
level of the employee group.

KBank also emphasizes data security best practices for  
employees working from home through various learning channels, 
such as online lessons and the Bank’s public relations media.

Management for Financial Fraud Prevention

KBank has realized the importance of trust and security in our 
financial service delivery to the customers, where there are more 
risks for deceits in digital channels. Thus we have elevated all 
measures for prevention, detection and monitoring of suspicious  
accounts. These include responses to the incidents, such as 
elevation of security control in financial applications, facing 
scanning requirement for some high-risk transactions, and  
guidance for use of links and QR code of KBank materials, 
including continuous provision of information and knowledge 
about digital frauds to the public.

2023 0
Total number of information 
security breaches

Total number of clients, 
customers and employees 
affected by information 
security breaches
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Collaboration with Regulatory Bodies 
and Other Sectors

KBank is a member of the Thailand Banking Sector Computer 
Emergency Response Team (TB-CERT), which is the center 
for upgrading cyber threat security. In 2023, KBank’s major  
collaborative efforts on cyber threat security were, as follows:

1) Upgrade of readiness for cyber security incident response:
 • Participation in a workshop and cyber drill/exercise, 

organized by TB-CERT under cooperation the Thai  
Bankers’ Association and the Bank of Thailand, to  
upgrade readiness for cyber security incident response  
in order to bolster response and decision-making skills, 
 as well as exchanging information as part of a collaborative  
effort among relevant organizations and units in coping 
with cyber threats. 

 • Participation in an activity, called Capture the Flag (CTF), 
organized by several agencies, such as TB-CERT and 
National Cyber Security Agency (NCSA), etc.

 • Promotion of exchanges of cyber security information 
between employees and competent authorities through 
lectures and visit to KBank cyber security units.

 • Participation in training activities and seminars with the 
National Cyber Security Agency (NCSA), and participation 
in cyber drills/exercises with other IT infrastructure  
agencies of Thailand.

2) Membership of the Financial Services Information Sharing 
and Analysis Center (FS-ISAC), which is a center of financial  
data and analysis of data related to cyber security:  
The membership provides KBank the opportunity to receive 
comprehensive information for use in development and 
improvement of our security system to prevent any adverse 
incidents.

Creation of a Cyber Risk-Aware Culture  

KBank emphasizes the creation of a cyber risk-aware culture 
to ensure that employees are always ahead of cyber threats. 
Four-pronged guidelines for fostering a cyber risk-aware culture 
include rewards and consequences, top-down communication, 
training and awareness, and measurement and reinforcement. 

Stakeholders in this culture are divided into four target groups 
as follows:

1. Board of Directors and high-level management
• The annual training forum for cyber threat management  

was organized  by supervisory agencies, for example, the 
Bank of Thailand, the Office of the Securities and Exchange 
Commission and Stock Exchange of Thailand, to equip 
board members and high-level management with information  
about risks associated with new technologies, advanced 
and diverse forms of attacks, and guidelines and measures 
to effectively deal with cyber threats in accordance with  
international standards, and to share views with board  
members or high-level executives of other financial  
institutions and companies in the capital market.

• New cyber threats have been reported to board members 
and high-level management on a quarterly basis, including  
information, news and knowledge concerning cyber threats 
and KBank’s preventive measures, to provide related  
knowledge and additional supervisory guidelines, if any.

• Cyber attack simulation was undertaken to familiarize board 
members and high-level management with such incidents, 
so they can create necessary processes to respond to any 
potential threats in the future.











https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/Pages/Human_Rights_Policy.aspx
https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/Pages/KBank_Diversity_Management.aspx
https://www.kasikornbank.com/en/IR/CorporateGovernance/Pages/principles-core-values.aspx








https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/Pages/Occupational_Safety_and_Health.aspx
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https://www.kasikornbank.com/en/about/Documents/SROI_2024/E_SROI-CAMP2024_Executive%20Summary_EN.pdf
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https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
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Support of Internal Control and Audit  

KBank has established a management structure that supports  
effective corporate governance, risk management processes,  
and internal control systems. This includes appointing  
committees and board committees to oversee the overall 
functions. The Management is responsible for driving the  
organization to achieve its objectives while also defining roles, 
duties and responsibilities for employees at all levels through 
the Code of Conduct, policies and relevant operating manuals.

KBank has identified and assessed risks, and requires that  
internal control be a part of operations. Focus is on the segregation  
of duties to ensure control and oversight, while appropriate 
communication channels with stakeholders are established both 
within and outside the organization. Internal control results are 
monitored and assessed to ensure that it is effective and can 
manage changing risks.

KBank requires that the Internal Audit Department report directly 
to the Audit Committee to ensure its independence and the ability 
to perform its duties fairly and transparently.  A system to assess 
corporate governance, risk management, and internal control is 
in place to ensure that operations are efficient and effective, in 
conformity with the Bank’s policies and procedures, and relevant 
laws. The audit results, including recommendations, are then 
reported to the responsible parties and monitored to ensure that 
any necessary corrective actions are taken in a timely manner. 
Significant issues are reported to the relevant committees and/
or senior management, and audit results are also submitted to 
regulatory agencies upon request.

The Bank’s internal audit function accounts for risk sensing as 
new risks can emerge at any time. A flexible audit plan has thus 
been adopted for a timely response to risks. Emphasis is placed 
on proactive assurance in order to address significant risks with 
sufficient speed. It also focuses on continuous advisory to ensure 
that control recommendations are quickly provided. Continuous 
audit and data analytics are applied for improved efficiency, and 
they are further developed into automated data analytics rules. 
Moreover, personnel development is regularly undertaken to  
ensure that they are knowledgeable of digital technology, financial 
innovation, and sustainable development while being equipped 
with skills that are in line with the Bank’s strategy and direction in 
order to foster an organizational culture that takes into account 
effective risk prevention.

KBank places importance in customer service provision with 
responsibility and fairness (market conduct), responsible lending,  
asset quality management, customer data privacy protection, 
cyber threat prevention measures, IT risk management  
earn the trust of our customers in use of our services with  
confidence and security, as well as consideration of  
environmental and Climate-related matters in our business  
undertakings. The Bank has organized risk culture communication,  
study courses on governance, risk management and compliance  
for executives and employees, and requires that all employees  
take e-learning courses on internal controls. In addition, 
the Bank places importance in corporate governance of  
the KASIKORNBANK FINANCIAL CONGLOMERATE to  
ensure good governance and sustainable growth.

Preparation 
of policies and 
operational 
procedures

Communication 
and training 

Provision 
of advice/
recommenda-
tions

Monitoring 
of work 
performance

Review of 
performance

Supervision Processes for KBank’s Compliance 
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* Corporate Governance Structure as of December 31, 2023

Corporate Governance Structure*

Credit Risk 
Management 

Sub-committee         

Information
Technology

Strategy                
Sub-committee        

Capital 
Management    

Sub-committee         

Business 
Process 

Excellence                  
Sub-committee         

Pricing               
Sub-committee         

Digital Asset             
Sub-committee         

Credit Process 
Management           

Sub-committee         

Information 
Technology 
Investment             

Sub-committee         

Debt Recovery 
and Restructure 
Sub-committee         

Investment 
Sub-committee 

Digital-Oriented 
Risk, Data and 
Cyber Security 

and IT Risk 
Sub-committee  
Management

(DCSC)

Operational 
Risk

Sub-committee

Procurement  
Sub-committee

Data 
Governance 

Sub-committee

Foreclosed 
Sub-committee

Property
Management

Sub-committee

Assets and 
Liabilities

Management
Sub-committee

Sustainable
Development      

Sub-committee         

Business 
Continuity 

Management     
Sub-committee         

Market Risk 
Management

Sub-committee

K Bank 
Executive

Sub-committee        

Credit and Investment 
Screening Committee

Corporate Governance 
Committee

Risk Oversight 
Committee

Human Resources and 
Remuneration Committee

Audit 
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Board of Directors
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* Details about the Statement of Business Conduct are available at KBank’s website: https://www.kasikornbank.com/th/IR/CorporateGovernance/Pages/ethics.aspx
** Details about the Code of Conduct are available at KBank’s website: https://www.kasikornbank.com/th/IR/CorporateGovernance/principles-core-values/Pages/Principles-and-Guidelines.aspx

KBank conducts business with a strong commitment to ethical standards and responsibility towards all stakeholders. As a testament  
to this commitment, we are a member of the United Nations Global Compact (UNGC), underscoring our dedication to ethical  
business practices.

The Board of Directors has approved the Statement of Business Conduct and Code of Conduct which cover actions that all  
directors, executives and employees are expected to perform within the scope of their responsibilities for all stakeholders, and key 
practical guidelines in matters such as advertising promotion policies, confidentiality, integrity and accuracy of bank records, bribes  
and inducements, etc. We are obliged to perform our functions with integrity and honesty. The Board of Directors has assigned 
the Corporate Governance Committee to establish principles and effective practices for corporate governance at KBank and  
arrange for the annual review of the Statement of Business Conduct* and Code of Conduct** to ensure that they are consistent with  
business targets, regulatory requirements and corporate governance at international scales. 

Communication on Ethical Standards and the Code of Conduct  

KBank organizes an orientation or briefing session for newly appointed directors for acknowledgement of their roles, duties and 
responsibilities. They are also provided information of KBank, key policies, the Statement of Business Conduct and the Code of  
Conduct for directors and employees. This process is to ensure that directors have an understanding of their roles and  
responsibilities as well as KBank’s business operations. 

KBank requires that executives and employees conduct an annual review of their compliance with the Code of Conduct and the 
Anti-Corruption Policy. In 2023, KBank arranged for executives and employees to take a test before signing in acknowledgement 
of compliance with the Code of Conduct via electronic system and LINE KONNECT+. Moreover, KBank communicated relevant 
information on the Code of Conduct via electronic channels while also holding learning courses on the Code of Conduct and the 
Anti-Corruption Policy via e-Learning system with assessment of employees’ knowledge after those sessions to promote  
understanding while ensuring that the employees accurately and appropriately perform their duties with responsibility. Briefing  
sessions were also held for our suppliers. 

Opportunities
Businesses operating with of respect, integrity, transparency,  
adherence to legal requirements, emphasis on performance,  
and customer focus will instill confidence and trust 
among all stakeholders while building loyalty among 
employees, suppliers, and customers. This approach 
promotes a positive image and consistently attracts  
investment.

Risks
Business practices that do not adhere to the principles of  
respect, integrity, justice, and morality, or comply with the law,  
will inevitably have an impact on the trust and confidence of 
stakeholders, including employees within the organization, 
customers, and suppliers. This will ultimately jeopardize 
the quality of work, products, and the organization’s image.

Business Ethics

https://www.kasikornbank.com/en/IR/CorporateGovernance/principles-core-values/Pages/Principles-and-Guidelines.aspx
https://www.kasikornbank.com/en/IR/CorporateGovernance/Pages/ethics.aspx
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* “Total employees” means KBank employees.
** “Total suppliers” means suppliers of KBank in Thailand

Communication on the Code of Conduct for Directors and Employees 
and Anti-Corruption Policy

Training sessions through 2023
Directors 18 18 100
Employees  18,596 18,236 98.06
• Top management  92 89 96.74
• Middle management 1,094 1,068 97.62
• Junior management 7,664 7,603 99.20
• Operating staff or officers 9,746 9,476 97.23

Briefing sessions
Directors 18 18 100
Employees 18,596 18,596 100
• Top management 92 92 100
• Middle management 1,094 1,094 100
• Junior management 7,664 7,664 100
• Operating staff or officers 9,746 9,746 100
Suppliers 964 964 100

Number of 
attendees 
(persons)

Total number 
of directors/

employees and 
suppliers 
(persons)

Percentage of 
total directors, 
employees* 

or suppliers**

Persons who attended briefing and 
training sessions 
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Anti-Corruption  

KBank is committed to operating business with transparency  
and in adherence to anti-corruption practices. KBank, signed 
a declaration of the Private Sector Collective Action Coalition  
against Corruption (CAC) since 2013, KBank has been  
certified by the CAC Council. In addition, the Bank has  
demarcated the Code of Business Conduct, Code of Conduct,  
Anti-corruption policy and No-gift Policy, so as to ensure that  
the Bank operational procedures are in compliance with  
regulatory criteria and regulations.

KBank has posted our Anti-corruption Policy on our website. 
We have regularly communicated the Anti-corruption Policy to 
directors, executives and employees via internal media and 
channels. In addition, we have provided training courses and 
evaluate their knowledge after training in order to anti-corruption 
actions in all aspects.

In 2023, KBank communicated to suppliers to promote 
anti-corruption practices as follows: 
• Communicated KBank Supplier Code of Conduct, covering  
 business ethics, human rights and labor, anti-corruption,  
 occupational safety and health and workplace environment,  
 for acknowledgement and as operational guidelines.  
 Suppliers were also encouraged to join the anti-corruption  
 network.
• Communicated the No Gift Policy for all festivals and  
 occasions to suppliers.
• Communicated with suppliers about our procurement policies  
 and procedures, sustainable business operations under  
  good corporate governance, and responsible procurement,  
 including our business operations under the ESG principles.  
 KBank also supports suppliers’ adoption of anti-corruption  
 policies and operational guidelines
• Provide various communication channels for receiving  
 information, complaints or whistleblowing.
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Anti-Money Laundering and Counter-Terrorism 
and Proliferation of Weapons 
of Mass Destruction Financing 

KBank has formulated the Anti-Money Laundering and Counter- 
Terrorism and Proliferation of Weapons of Mass Destruction  
Financing (AML/CTPF)* policies and regulations that are in 
line with the regulations of the Anti-Money Laundering Office  
(AMLO) and required international standards. We have adopted  
Know Your Customers and Customer Due Diligence (KYC/CDD)**, 
examination of Sanction List, as well as appropriate management  
of risks associated with each customer, in compliance with  
AMLO. 

This includes the efficient and effective AML monitoring system  
has been put in place, while data analytics has been used to  
analyze transactions and steadily enhance the system efficiency 
and effectiveness. Additionally, KBank has organized training  
sessions and communicated with employees about compliance 
with the relevant laws. Their knowledge of AML/CTPF is assessed 
regularly.

Receiving Information or Whistleblowing 
and Complaints 

KBank has established a Whistleblowing Policy with channels for 
receiving information or evidence of wrongdoing, a process for 
handling of such information, and measures to protect the rights 
of information providers. We protect confidential information; only 
authorized persons have access to such information. The Audit 
Committee is assigned to issue instructions and report to the Board 
of Directors on confidential information. Fair measures have been 
established for stakeholders to whom losses are incurred due to 
violation of their legal rights.

KBank has continually communicated our Whistleblowing Policy 
to employees via various channels to make them understand its 
importance, and be aware of their roles, duties and practices.  
KBank also encourages companies under KASIKORNBANK  
FINANCIAL CONGLOMERATE to establish channels for reporting any  
information or evidence of wrongdoing.

 
* AML/CTPF: Anti-Money Laundering and Counter-Terrorism and Proliferation of Weapon of Mass Destruction Financing
** KYC: Know Your Customer / CDD: Customer Due Diligence

 
*	 ผัังโครงสร้างการกำากับดููแลกิจการ	ณ	วัันที่่�	31	ธัันวัาคม	2566
**	 รายละเอี่ยดูหน้าที่่�และควัามรับผัิดูชอีบตามข้้อีบังคับ	สามารถดููไดู้จากแบบแสดูงรายการข้้อีมูลประจำาปีและรายงานประจำาปี	2566	(แบบ	56-1	0ne	Report)	หน้า	110	-	116

Process on Handling Information and Whistleblowing

Whistleblower sends 
information via postal 
mail or email.

Independent units screen, 
compile and verify facts, 
while the whistleblower’s  
information is kept confidential.

If wrongdoing or 
inappropriate action is  
detected, disciplinary 
action will be taken, 
based on KBank’s 
operational procedures.
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In addition to channels for reporting information, KBank has provided communication channels for our stakeholders in case  
of complaints, enquiries and suggestions. Details of the communication channels are as follows:

Board of Directors

Address : Corporate Secretary 
    Office of Corporate Secretariat and   
    Governance 
    Corporate Secretariat Division
              KASIKORNBANK PCL
              No. 1, 33rd Floor, Soi Ratburana 27/1,
    Rat Burana Road, Rat Burana Sub-District,
    Rat Burana District Bangkok 10140
 

KASIKORNBANK PUBLIC COMPANY LIMITED 

Head Office :  400/22 Phahon Yothin Road, Sam Sen Nai Sub-District, Bangkok 10400, Thailand
Email :  info@kasikornbank.com
Telephone :  02-2220000 
Fax  :  02-4701144
K-Contact Center :  02-8888888  Press 1 Thai, Press 2 English,
(Personal)    Press 877 Japanese, Press 878 Mandarin, Press 879 Burmese
K-BIZ Contact Center :  02-8888822  Press 1 Thai, Press 2 English
(Business)    Press 3 Mandarin, Press 4 Japanese

COMMUNICATION CHANNELS

Information and Whistleblowing Channel

Complaint Hotline

Personal   :  02-8888888  Press 9
Business   : 02-8888822  Press 9

Internal Audit Department, Audit Division

Email  :  InternalAudit@kasikornbank.com
Address : Co-Department Head- Internal Audit Department
    Rat Burana Building 14th Floor, 
    No. 1 Soi Ratburana 27/1, Rat Burana Road,
                Rat Burana Sub-District, Rat Burana District  
    Bangkok 10140

Performance 

Corporate Communications Department 

• Individual Investors and Shareholders
 Email   : Shareholder_IR@kasikornbank.com
 Telephone  : 02-4706116
• Institutional Investors and Shareholders
 Email   : IR@kasikornbank.com
 Telephone  : 02-4706900-1, 02-4702660-1  

Corruption 
or Bribery

Number of Breaches in 2023

Discrimination or 
Harassment

Customer 
Privacy Data Conflict of Interest

Money Laundering 
or Insider Trading

0
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Three Lines of Defense 

KBank has applied the Three Lines of Defense guidelines to our 
risk management to ensure that our risk management process  
is efficiently supervised, controlled and examined by responsible 
units. Our organizational structure focuses on clearly defined 
segregation of duties at each level, and each unit is independent 
of the management and reports directly to the Board of Directors.

Opportunities
Our awareness and systematic guidelines for tackling  
issues that may negatively impact business operations 
will make it more possible for us to achieve operational 
goals. Effective management of issues will help KBank 
reduce unnecessary expenses, ensure business continuity, 
and elevate confidence and trust among customers and 
stakeholders, which will ultimately contribute to long-term 
sustainable growth.

Risks
In the course of our business, KBank may unintentionally  
create negative impacts on the environment, society,  
and governance. These impacts may jeopardize our  
operational processes, reputation, and the trust of  
stakeholders. Meanwhile, swift changes in the business 
landscape, in the social, environmental, economic, political,  
and technological contexts, may pose a risk to KBank 
if we are not able to adapt promptly to address these 
challenges.

Risk Management

Risk Management Process

KBank has in place a risk management process comprising risk 
identification, assessment, monitoring, controlling and reporting. 
This process also includes ESG risks.

KBank also places significance on early warning and monitoring 
of risk position and overall concentration. We regularly review the 
adequacy of our risk management system and efficiency of risk 
management via relevant committees. 
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Risk
Identification

Risk
Reporting

Risk
Assessment

Risk Monitoring 
and Control

2

3

1

4

Risk Management 
Process

1. Risk Identification
 Key risks are proactively identified in detail,  
 including types and sources of risk, as well as  
 other risk-related factors, both internal and external.  
 Assessments and projections of the Bank’s current  
 and expected risks are also reviewed
 and taking ESG factors into account.

4. Risk Reporting
 Timely and adequate reports of all types of  
 risk management in various dimensions are required to  
 ensure the highest effectiveness in our risk management.

2. Risk Assessment  
 Various tools and methodologies for risk measurement
 suitable for different business characteristics are utilized.
 These tools and methodologies are verified, approved  
 and reviewed within appropriate timeframes.

3. Risk Monitoring and Control
 Monitoring and control are in place to ensure  
 that policies, procedures, and risk limits implementation  
 are in compliance with risk policies and risk appetites  
 approved by the Board of Directors.
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Board of Directors

Risk Management Structure

• Corporate Secretariat Division
•  Distribution Network Division
•  Investment Banking Business Division
•  Capital Markets Business Division
•  Private Banking Group
•  World Business Group
•  Corporate Strategy and Innovation 
 Division
•  Data and Analytics Division
•  Integrated Channels Business Division
•  Segment and Marketing 
 Management Division
•  Transaction Banking Business Division
•  Wealth Management and 
 Bancassurance Division
•  Credit Products Business Division
•  Customer and Enterprise Service 
 Fulfillment Division
•  Central Treasury Department - 
 Finance and Control Division
•  KASIKORN BUSINESS-TECHNOLOGY GROUP

•  Enterprise Risk 
 Management Division

•  Audit Division

Internal AuditRisk Management 
and Control Units 

Business 
and Other Units

• Business Units are responsible for continuous  
 and active management of all relevant 
 risk exposure to be in line with its returns 
 and risk appetite
• Risk Management and Control Units
 are responsible for providing independent  
 and objective views on specific risk-bearing  
 activities to safeguard the integrity of 
 the entire risk process, as well as controlling 
 risk levels to ensure that they are in line with 
 our risk appetite
• Internal Audit is independent and responsible  
 for evaluation to add value and improve  
 the effectiveness of risk management,  
 internal control, and corporate governance  
 processes

• Approve risk appetite and all risk 
 management policies and guidelines
• Oversee overall risk management of  
 the Financial Conglomerate to ensure 
 its effectiveness

• Ensure effectiveness of overall risk 
 management of the Financial Conglomerate
• Establish risk management policies  
 and risk appetites. Set risk limits for the 
 significant aspects of the various risks
• Formulate strategy on the organization  
 and resources to be used for risk 
 management operations, in line with 
 risk management policy. This strategy 
 must enable effective analysis, 
 assessment, evaluation and monitoring 
 of risk management

• Credit Risk Management Sub-committee
• Credit Process Management Sub-committee
• Assets and Liabilities Management Sub-committee
• Market Risk Management Sub-committee
• Capital Management Sub-committee
• Operational Risk Sub-committee
• Business Continuity Management Sub-committee 
• Information Technology Strategy Sub-committee
• Digital-Oriented Risk, Data & Cyber Security  
 and IT Risk Management Sub-committee (DCSC)
• Sustainable Development Sub-committee
• Digital Asset Sub-committee

Management Committee

Audit
Committee

Risk Oversight 
Committee
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Building and Instilling Risk Culture

KBank has fostered a risk culture. We have established risk 
management policy and guidelines, a defined risk appetite 
and risk limit, which are in line with our strategies and business  
operations, and have communicated them to all employees. 
Clearly defined and proper risk governance and management 
structure have been established. Risk management and control 
units are responsible for providing independent and objective 
views on specific risk-bearing activities, whereas other business 
units are responsible for continuous and active management of 
all relevant risk exposure to be in line with its returns and risk 
appetite.

All committees of KBank, including senior executives, have  
promulgated, monitored and demonstrated exemplary behaviors  
that promote risk culture. There are VDO presentations from 
our executives to employees at all levels to create common  
awareness and responsibility for risks.  In addition, risk status 
and issues are regularly reported to the committees responsible 
for risk management to ensure appropriate and timely action.

We have promoted a risk culture which is instilled in all employees 
across all levels to ensure ownership of risk for themselves and 
the organization. The endeavor has been conducted in various 
forms, such as communications, training, KPI establishment,  
and evaluation of risk management in relation to duties and  
responsibilities. Our staff members are encouraged to  
communicate their opinions and risk issues in a straightforward 
manner. Meanwhile, processes and channels for reporting  
suspicious incidents have been put in place to ensure timely  
monitoring, prevention and rectif ication. To this end,  
whistleblowing reports can be sent to KONNECT+ for work or 
the Internal Audit Department, while measures to protect the  
rights of whistleblowers are implemented. 

KBank has introduced a credit management structure that  
recognizes checks and balances, plus credit policy and process, 
clear guidelines on desirable and undesirable credit behaviors 
and credit communication channels. Training sessions and  
revisions on credit knowledge are organized regularly to ensure  
that related operating staff members have knowledge and  
understanding in the performance of their work. We also  
established a process to monitor credit events. Such results 
are reported to the Credit Practice Review Working Group for 
undertaking operations as appropriate in order to improve our 
credit policy and process, as well as mapping out actions to 
address non-compliance with required regulations. This effort is 
aimed at building good credit operating discipline and culture 
within our organization.  

KBank has incorporated Climate-related risk into our credit  
underwriting process to assess its impact on our credit portfolio.
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* ESG Credit Policy and Sector-Specific Guidelines (https://www.kasikornbank.com/TH/IR/CorporateGovernance/transparency/pages/esg-credit-policy.aspx)

KBank has formulated an Environmental and Social Risk Management Policy and Framework (ESRM) that incorporates ESG  
consideration into the risk management processes via an operational structure of well-defined roles and responsibilities. International 
practices have been adopted in our credit underwriting processes for corporate credits and Project Finance, and debt securities 
investment. Customers have been notified of sustainability-related opportunities and risks. An Exclusion List* has been established 
for projects that are ineligible for KBank credits, along with a Sector-Specific Guideline* and intensive risk management measures  
for high-risk customers. The credit underwriting process is closely monitored and examined by specialists to ensure that it is in 
conformity with international standards, and KBank’s financed portfolio has implemented efficient environmental and social impact 
management to foster stable business advancement and sustainable returns for all stakeholders in the long term.  
 

Opportunities
Economic directions at the national and global levels are 
placing greater importance on ESG factors. This growing 
focus not only has a significant impact on operating  
performance of organizations but also unlocks new business 
opportunities for those that can adapt to such directions. 
This trend will also present opportunities for KBank to  
provide ESG credits to those businesses, while enhancing 
investor confidence over the long term.

Risks
If KBank fails to integrate environmental, social, and  
governance (ESG) considerations into its loan and investment 
decisions, it risks supporting projects or businesses that could 
harm the economy, society, and environment. “Greenwashing” 
projects represent a specific example of such potential harm.

This could adversely affect the image and credibility of  
KBank and our customers, as well as customers’ business  
competitiveness, eventually leading to customers’  
deteriorating repayment capability.

Responsible Lending and Investment: 
ESG Credit and Investment

https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/pages/esg-credit-policy.aspx
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Structure of Credit Operations Demonstrating ESG Responsibility

KBank has established credit policies and operations that manifest ESG responsibility with an operational structure divided into 
management and transaction levels, as follows:  

Management Level 
Lending activities are structured so as to demonstrate ESG responsibility as follows:

Risk Oversight Committee
• Overseeing and ensuring compliance with consolidated 
 risk management policies and strategies, 
 and acceptable risk appetite
•  Assessing risk management policies and strategies 
 to cover all risks including emerging risks

Corporate Governance Committee 
•  Overseeing, and undertaking sustainable development

Credit Risk Management Sub-committee
• Determining ESG credit policy and processes,  
 and updating such policy and processes

Sustainable Development Sub-committee
• Considering and approving sustainable development  
 frameworks and action plans
• Considering and endorsing policies, goals, strategies  
 and targets related to sustainable development  
 performance
• Overseeing and monitoring sustainable development  
 operations
• Considering sustainable  development communications  
 both within and outside KBank, and information disclosure  
 in compliance with domestic and global sustainability 
 frameworks and standards

Monitoring and 
Controlling Function

Business Units
• Screening environmental and social risks of projects  
 to be supported
• Ensuring and monitoring projects’ compliance with  
 regulations/ environmental and social management plan
Monitoring and Controlling Function
• Determining environmental and social management  
 as agreed
• Reporting to Corporate Governance Committee * Corporate Govemance Structure as of December 31, 2023

Business Units

Board of Directors
• Approving risk management policy, frameworks, 
 risk limit and risk appetites

Corporate Governance
Committee 

Risk Oversight 
Committee

Credit Risk Management Sub-committee

Sustainable Development Sub-committee

Board of Directors
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Transaction Level 
KBank recognizes the importance of the potential impacts  
of our credit activities. Our credit policy emphasizes the  
management of ESG impacts that may be incurred from our 
customers or projects financed by KBank’s credits, while ESG 
credits are clearly defined for effective credit underwriting.
 
For applications of Project Finance that may create environmental 
and social impacts, the Enterprise Risk Management Division 
conducts regular monitoring and control, and reports to the 

Corporate Governance Committee every three months in order 
to receive the committee’s recommendations before credit 
underwriting is conducted. If any project is considered to be 
non-compliant with the criteria of environmental and social risk 
assessment, KBank will give notice of the issues for improvement,  
along with conditions and limitations, to the customers for  
improvement and revision within a specified timeline. In the  
absence of customers’ proposed directions for improvement  
and revision within the stipulated period, KBank may terminate 
our financial support to the projects.

 
* ESG Credit Policy and Sector-Specific Guidelines can be found at KBank’s website https://www.kasikornbank.com/TH/IR/CorporateGovernance/transparency/pages/esg-credit-policy.aspx

Types of Rejected Credits and Credit Applicants 
(Exclusion List)*

Offences relating to

gambling
Offences relating to

narcotics

Offences relating to

human tracfficking
Offences relating to

exploitation of natural 
resources

Offences relating to

terrorism
Offences relating to

embezzlement

KBank has recognized the importance of managing environmental and 
social impacts through the provision of financial support via lending and 
investment. Credit policy on environment, social and governance (ESG) 
has thus been established. In alignment with international practices, ESG 
factors are incorporated as criteria for credit underwriting. Additionally,  
we establish an exclusion list and sector-specific guidelines while  
having in place measures for risk management appropriate for high-risk 
customers to ensure that credit supported by KBank will involve effective 
management of environmental and social impacts.

KBank requires that consideration be made for characteristics of 
credit applicants and types of businesses. Credits on ESG exclusion list  
include the following examples: offences under the Anti-Money  
Laundering Act B.E. 2542 (2019), human trafficking, weapons and war 
materials, and others. 

Furthermore, the Bank does not support credits associated with activities  
that risk violation of laws including domestic environmental laws and 
international agreements, as well as destroying or encroaching upon 
important ecosystems such as wildlife trade and exploitation of natural  
resources or the environment. the Bank does not support credits associated  
with destruction or encroachment upon cultural areas or violation of  
human rights such as forced labor or occupational conditions that do not 
meet related standards.

ESG factors are incorporated as criteria for credit underwriting in alignment 
with international practices to ensure that credit supported by KBank will 
involve effective management of environmental and social impacts, thus 
promoting stable business growth and generating sustainable returns 
for all stakeholders over the long term. Moreover, these measures will 
help prevent KBank from being exposed to risk that may affect its image 
and operations.

https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/pages/esg-credit-policy.aspx


KASIKORNBANK  
and Sustainable 
Development

Environmental 
Dimension

Statement of
the Board of 

Directors 

Social
Dimension

Statement of
the Chief

Executive Officer

Governance
Dimension

AppendicesInformation of 
KASIKORNBANK 

Strategic 
Directions of 

KASIKORNBANK 

KASIKORNBANK
Sustainability Report 2023    

162

 
1) Type A is project that cause severe environmental and sharp impacts.
2) Type B is project that has impacts on both the environmental and social.
3) Type C is project do not have any impact or caused little impact on the environmental and social.

Project 
Finance 
Result 2023

Total project requesting credits: 103

Number of 
approved 
projects:

103

Number of 
projects under 
consideration:

0

Number of 
rejected 
projects

0 

Number of 
projects 
approved with 
conditions:

103

Project Finance Result 2023

Number of Type 

 A1)
projects:

2

Number of Type 

 B2)
projects:

28

Number of Type 

 C3)
projects:

73

Types of credit applications in accordance with global principles 
and notifications of Ministry of Natural Resources and Environment

Total projects

in 2023: 103

Total Project Finance and 
commercial credits for medium 
enterprises and above that were 
processed through ESG risk 
assessment and approved in 
2023 amounted to approximately
Baht

389,240  
million

Project Finance 
Baht

47,301  
million

Corporate credits for 
medium and large 
enterprises: 
Baht

341,939   
million

corporate credits for medium and large enterprises
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Stakeholder Engagement for Communication of ESG Risk Consideration Criteria

KBank provides knowledge related to credit policy and processes based on the ESG risk consideration criteria for employees tasked 
with credit operations and related units. Moreover, training courses on ESG assessment criteria for each business and industry were 
held to equip relevant employees with knowledge and understanding to ensure that they can conduct ESG risk consideration for 
credit underwriting and report related environmental and social risk issues in an accurate manner. 

KBank has established staff KPI at executive and operation levels with respect to climate change management in both business  
and operations aspects. 

KBank has developed low-carbon products and supported green loans, which have been set as a KPI of management and  
related units. We also set long-term goals for reduction of greenhouse gas emissions from our own operations. We have also  
presented awards, both monetary and non-monetary, to employees in recognition of their development of ESG projects. 

Employee Engagement for Communication 
of ESG Risk Consideration Criteria

KBank sent responsible executives and employees to join  
seminars held by technical organizations, government agencies 
and regulatory agencies to gain knowledge on environmental  
and social risks throughout the year, for example:
• KBank and Thailand Greenhouse Gas Management  

Organization (Public Organization) (TGO) organized a training 
course on “General Knowledge on Climate Changes and  
Alleviation of Greenhouse Gas Emissions” concerning  
related laws, carbon markets and guidelines to assess  
carbon footprints at individual and organizational levels.  
The course was attended by more than 100 employees. 

• KBank and The Stock Exchange of Thailand held an  
e-learning session on basic ESG knowledge and ESG  
investment to provide knowledge on ESG, sustainable  
business management, social responsibility and sustainable 
investment for relevant employees and interested members 
of the public. 

• KBank held an online seminar titled “Future Trends: ESG 
& Green Technology Trends” involving the topics of  
environmental situations and ESG impacts of KBank.  
The seminar was also aimed at fostering employees’  
inspiration and awareness in their adoption of “Green  
Behavior”. The attendees included more than 400 executives 
and employees.

• KBank held an online seminar on “Future Trends: Thailand  
Taxonomy”, a new rule in the world of sustainability. 
The seminar presented content about the Thailand 
Taxonomy, a common standard used to classify and group  
environmentally friendly economic activities in Thailand, its 
importance, and its applications. More than 400 employees 
and executives attended the seminar.











https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/Pages/KBank_Supplier_Code_of_Conduct.aspx
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The Sustainability Report of KASIKORNBANK PUBLIC COMPANY 
LIMITED has been prepared annually since 2012 as a channel  
to report on our sustainable development performance.  
The Sustainability Report 2023 was published in March 2024.  
As for the 2023 report, its boundaries include information disclosure 
on the performance of KBank, subsidiaries, associates and related 
companies of which KBank holds at least 50 percent of shares  
or companies for which KBank holds management authority,  
and companies that wish to disclose such information. Types of 
information and coverage are elaborated below:

Economic Aspect Information
Performance of KBank, subsidiaries, associated and related  
companies consistent with our 2023 Annual Report (Form 56-1  
One Report). All monetary value in this report is presented in Thai 
Baht, which is KBank’s functional currency.

Social Aspect Information
Performance of KBank only, accounting for 88.63 percent of total  
income of KASIKORNBANK FINANCIAL CONGLOMERATE.

Environmental Aspect Information
Performance of KBank, K Companies, KASIKORN BUSINESS-
TECHNOLOGY GROUP (KBTG) and P Companies in Thailand, 
accounting for 88.81 percent of total income of KASIKORNBANK 
FINANCIAL CONGLOMERATE, as shown on page 202.

Report Boundaries

The report boundaries cover performance of KBank, subsidiaries, 
associated and related companies as specified in the reporting 
scope of each type of information during January 1 - December 31,  
2023. This report has been prepared on a yearly basis, in  
accordance with the GRI Standards 2021, the Task Force on 
Climate-related Financial Disclosure (TCFD), and other international 
sustainability standards and indices, such as IFRS S1 and S2, and 
the S&P Corporate Sustainability Assessment. 

All inquiries regarding the report should be 
addressed to:

KASIKORNBANK PUBLIC COMPANY LIMITED
Corporate Sustainability Integration Department
Corporate Secretariat Division
1 Soi Rat Burana 27/1, Rat Burana Road,
Rat Burana Sub-District, Rat Burana District, 
Bangkok 10140, Thailand

External Assurance for the Report

The economic aspect information boundaries in this report was 
compiled from the accounting recording system, as utilized in 
our 2023 Annual Report (Form 56-1 One Report) and audited by  
Certified Public Accountant. In addition, in order to ensure the 
credibility and transparency of the environmental and social aspect  
information in this report, LRQA (Thailand). certified the correctness  
of energy consumption within the organization (GRI 302-1), water  
withdrawal (GRI 303-3), water discharge (GRI 303-4), water  
consumption (GRI 303-5), direct GHG emissions (Scope 1) (GRI 
305-1), energy indirect GHG emissions (Scope 2) (GRI 305-2), other 
indirect GHG emissions (Scope 3) (GRI 305-3: category 6 – business  
travel by taxicab and air travel, and category 15 – investment only), 
waste generated (2020 edition) (GRI 306-3), waste diverted from 
disposal (2020 edition) (GRI 306-4), waste directed to disposal  
(2020 edition) (GRI 306-5), and work-related injuries (absenteeism 
only) (GRI 403-9) and Monetary value of products and services 
designed to deliver a specific social business for each business 
line broken down by purpose as per GRI G4 Financial Services  
Sector Disclosures in the context of FS7 as shown on page 236 - 237.

The sustainable development performance disclosed in this report 
is under the responsibility of KBank and the Board of Directors 
and executives, whose roles and responsibilities are to monitor, 
review, advise and approve information disclosure in this report to 
be complete and of value to all stakeholders. 

About This Report

https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
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Social and Environmental Information Disclosure Boundaries

Name of Company

Social Aspect Environmental Aspect

Labor 
Practice Training Safety Fuel Electricity Water Waste

 1. KASIKORNBANK PUBLIC COMPANY LIMITED ● ● ● ● ● ● ●

 2. KASIKORN ASSET MANAGEMENT CO., LTD. ● ● ● ●

 3. KASIKORN RESEARCH CENTER CO., LTD. ● ● ● ●

 4. KASIKORN SECURITIES PCL ● ● ● ●

 5. KASIKORN LEASING CO., LTD. ● ● ● ●

 6. KASIKORN FACTORY AND EQUIPMENT CO., LTD. ● ● ● ●

 7. KASIKORN TECHNOLOGY GROUP SECRETARIAT 

CO., LTD.* 
● ● ● ●

 8. KASIKORN LABS CO., LTD.* ● ● ● ●

 9. KASIKORN SOFT CO., LTD.* ● ● ● ●

10. KASIKORN X CO., LTD.* ● ● ● ●

11. KASIKORN INFRA CO., LTD.* ● ● ● ●

12. PROGRESS PLUS CO., LTD. ● ● ● ●

13. PROGRESS APPRAISAL CO., LTD. ● ● ● ●

14. PROGRESS GUNPAI CO., LTD. ● ● ● ●

15. PROGRESS MANAGEMENT CO., LTD. ● ● ● ●

16. PROGRESS FACILITIES MANAGEMENT CO., LTD. ● ● ● ●

17. PROGRESS SERVICE CO., LTD. ● ● ● ●

18. PROGRESS STORAGE CO., LTD. ● ● ● ●

19. PROGRESS H R CO., LTD. ● ● ● ●

20. PROGRESS SERVICE SUPPORT CO., LTD. ● ● ● ●

21. PROGRESS COLLECTION CO., LTD. ● ● ● ●

22. PROGRESS TRAINING CO., LTD. ● ● ● ●

23. PROGRESS MULTI INSURANCE BROKER 
CO., LTD.

● ● ● ●

 
Note: 
Economic aspect information covers the performance of KBank, subsidiaries, associated and related companies consistent with our Annual Report 2023 (Form 56-1 One Report).

https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
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Environmental, Social, and Governance Performance

Assessment Parameter  

Baseline year 2020

Consolidation approach Operation controls 

Boundary summary All entities and facilities either owned or under operation control

Emission factor data source IPCC 2006, DEDE 2010 and TGO update July 2022

Materiality threshold 5%

Intensity ratio per FTE 

Independent assurance YES

Environmental 
Performance

 
* In 2023, GHG Emission (Scope 1) specifically for the leakage of refrigerant and fire extinguishing substances in only major buildings of KBank and excluding GHG Emission from chilled 

water of KBank's brances located in department store.  
** Calculation of Total Scope 1 & 2 emissions uses GHG Scope 2 Market Based         

Parameter Unit

Performance
Target  
2023

Performance 
2023 vs  

Base year 2020

Long term target 
2030 vs  

Base year 20202020 
(Base year) 2021 2022 2023

Greenhouse Gas Emission (GHG Emission)

Total Scope 1 emission Tonnes CO2e  18,727.05  15,833.59  11,232.01  15,467.65 

Total Scope 2 emission 
(Location based)

Tonnes CO2e  69,105.49  64,980.29  61,336.01  64,034.31 

Total Scope 2 emission 
(Market based)

Tonnes CO2e  69,105.49  64,980.29  61,141.55  61,174.88 

Total Scopes 1 & 2  
emission**

Tonnes CO2e  87,832.54  80,813.88  72,373.56  76,642.53 76,765.64 
(12.6% 

reduction from 
base year 

2020)

-12.74% -42%

Total Scopes 1 & 2 
emission intensity** 

Tonnes CO2e 
per FTE

 2.66  2.55  2.30  2.40 

Full Time Employee FTE  33,034  31,706  31,469  31,868 
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Parameter Unit
Performance Target  

20232020 2021 2022 2023

Energy

Total energy consumption within organization from 
renewable and non-renewable sources

MWh   213,091.98  186,564.30  188,807.49  195,717.65 

Total energy consumption within the organization from  
non-renewable sources

MWh   203,592.31  178,397.24  161,133.03  167,778.16 

Total energy consumption within the organization from  
renewable sources*

MWh   9,499.68  8,167.06  27,674.46  27,939.49 

Total energy consumption intensity from renewable  
and non-renewable sources 

MWh per FTE  6.45  5.88  6.00  6.14 

Total renewable energy consumtion/ Total Energy 
Consumtion within Organization

% 4.46% 4.38% 14.66% 14.28% 14.27%

Water and Effluents 

Total water withdrawal m3  781,862  615,550  571,827  647,819 

- In all area

 Third-party water (Total) 
 (≤ 1,000 mg/L Total Dissolved Solids) 

m3  781,862  615,550  571,827  647,819 

- In areas with water stress

 Third-party water (Total) 
 ≤ 1,000 mg/L Total Dissolved Solids 

m3  70,368  72,081  62,729  587,961 

Water withdrawal intensity m3 per FTE  23.67  19.41  18.17  20.33 18.17

Total CO2 emission from water withdrawal Tonnes CO2e  534.56  403.14  370.15  447.26 

Total CO2 emission from water withdrawal per FTE Tonnes CO2e 
per FTE

0.02 
(0.0161) 

0.01 
(0.0127) 

0.01 
(0.0118) 

0.01 
(0.0140)

Total water discharge to surface water m3  511,935  332,963  413,497  405,183 

- Volume (≤ 1,000 mg/L Total Dissolved Solids) m3  511,935  332,963  413,497  405,183 

- Volume (> 1,000 mg/L Total Dissolved Solids) m3 0 0 0  0   

Total water consumption m3  269,927  282,587  158,330  242,637 

Waste

Total waste generate Metric Tonnes  5,851.33  5,494.61  4,918.38  4,166.97 

- Disposal method of hazardous waste Metric Tonnes  581.35  1,659.14  95.24  33.95  

- Disposal method of non-hazardous waste Metric Tonnes  5,269.98  3,835.47  4,823.14  4,133.02  

Total waste used / recycled / sold / others Metric Tonnes  1,956  2,947.59  1,504.82  1,879.22 

- Hazardous waste1  32.70  

Preparation for reuse Metric Tonnes  1.31  12.09  1.06  0   

Recycling Metric Tonnes  577.46  1,646.70  93.34  32.70 

- Non-hazardous waste  1,846.52  

Recycling Metric Tonnes  1,377.24  1,288.80  1,410.42  1,846.52 

Total waste disposed Metric Tonnes  3,895.33  2,547.02  3,413.56  2,287.75 

- Hazardous waste  1.25  

Landfilling Metric Tonnes  2.59  0.35  0.84  1.10 

 
* Including the original energy source from the production of Solar Cells and using REC and Bio-based oil ingredients.
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Parameter Unit
Performance Target  

20232020 2021 2022 2023

Incinerator (with energy recovery)  -    -    -    -    -   

Incinerator (without energy recovery) Metric Tonnes  -    -    -    0.15 

- Non-hazardous waste Metric Tonnes  -    -    -    2,286.50  

Landfilling Metric Tonnes  3,892.74  2,546.67  3,412.72  2,286.50 

Incinerator (with energy recovery)  -    -    -    -    -   

Incinerator (without energy recovery)  -    -    -    -    -   

Waste generated intensity kg. per FTE  177.13  173.30  156.29  130.76 132.85

Greenhouse Gas Emissions from Business Travel

Total business travel from road* km.  4,807,722  3,913,550  3,919,990  7,260,305 

Total CO2e emission from road travel* Tonnes CO2e  752.58  612.61  613.62  1,136.50 

Total CO2e emission from road travel per FTE Tonnes CO2e 
per FTE

0.02 
(0.0228) 

0.02 
(0.0194) 

0.02 
(0.0195)

0.04 
(0.0357)

Total business travel from Air** km.  2,818,392  306,631  4,762,576  13,343,820 

Total CO2e emission from Air travel** Tonnes CO2e  363.96  36.77  934 .11  1,789.80

Total CO2e emission from Air travel per FTE Tonnes CO2e 
per FTE

0.01 
(0.0110)

0.00 
(0.0012)

0.03 
(0.0297)

0.06 
(0.0562)

Total CO2e emission from business travel Tonnes CO2e  1,116.54  649 .38  1,547.73  2,926 .30

Total CO2e emission frombusiness travel per FTE Tonnes CO2e 
per FTE

0.03 
(0.0338)

0.02 
(0.0205)

0.05 
(0.0492)

0.09 
(0.0918)

Full Time Employee FTE  33,034  31,706  31,469  31,868 

 
*  The bank reports greenhouse gas emissions. Business from road travel does not include travel by K-Leasing companies. 
** The bank reports greenhouse gas emissions Business from air travel only for KBank.

Parameter Unit
Performance

2022 (a) 2023

Greenhouse Gas Emissions from Loan and Investment Portfolio

Scope comprising (asset classes according to PCAF standard) •  Business Loans  
and Unlisted Equity

•  Listed Equity  
and Corporate Bonds

•  Project Finance Loans

•  Business Loans  
and Unlisted Equity

•  Listed Equity  
and Corporate Bonds

•  Project Finance Loans
•  Motor Vehicle Loans
•  Mortgages Loans

Total Absolute GHG Emissions Scope 1+2 Tonnes CO2e 17,793,716 17,546,859

Scope 3 (c) Tonnes CO2e 18,680,809 19,127,360

Emissions Intensity (Scope 1 and 2) (b) Tonnes of CO2 equivalent to  
USD 1 million of investment or loan

366.9 286.6

Remarks: 
Please see All detail, limitation, data by Asset class & Sector and Weighted score of data quality on p. 063 - 064
(a) To ensure compatibility of greenhouse gas emission data, the Bank has conducted restatement of 2022 emissions previously reported in 2022 Sustainability Report. The Bank has revised  
 the option selected for emission calculation to improve data quality, as well as updating emission factors used in the calculation, referring to PCAF calculation methodology and database  
 (latest version: September 2023) to ensure alignment with 2023 emission calculation methodology.
(b)  The unit used to report emission intensity is tonnes of CO2 equivalent to USD 1 million of investment or loan (mUSD), according to PCAF standard (previously, the unit used was tonnes of CO2  
 equivalent to Baht 1 million of investment or loan (mTHB)). Currency conversion referred to the exchange rate as announced by The Bank of Thailand on the last business day of the year.
(c)  PCAF standard for financed emissions requires disclosure of Scope 3 GHG emission of only oil & gas, mining, transportation, construction, buildings, materials, and industrial activities sectors.
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* Total number of employees refers to employees of KASIKORNBANK (KBank only), including permanent and temporary employees (contracted). 

Social Performance 

2020 2021 2022 2023

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of Employees*  19,819  19,029  18,648  18,596 

By Gender    

• Male  5,999  30.27  5,703  29.97  5,516  29.58  5,363  28.84 

• Female  13,820  69.73  13,326  70.03  13,132  70.42  13,233  71.16 

By Age

• < 30 years  4,747  23.95  3,220  16.92  2,381  12.77  2,034  10.94 

• 30 - 50 years  11,677  58.92  12,441  65.38  13,060  70.03  13,519  72.70 

• > 50 years  3,395  17.13  3,368  17.70  3,207  17.20  3,043  16.36 

By Nationality

• Thai  19,970  99.85  19,001  99.85  18,621  99.86  18,572  99.87 

• Foreigner  29  0.15  28  0.15  27  0.14  24  0.13 

By Others

• People with disability  2  0.01  2  0.01  3  0.02  3  0.02 

By Type of Employment

• Permanent  19,755  99.68  18,849  99.05  18,506  99.24  18,515  99.56 

• Contracted  64  0.32  180  0.95  142  0.76  81  0.44 

By Workplace

• Head office and main buildings  11,490  57.97  12,228  64.26  12,048  64.61  12,032  64.70 

• Elsewhere  8,329  42.03  6,801  35.74  6,600  35.39  6,564  35.30 

By Country

• Thailand  19,795  99.88  19,004  99.87  18,612  99.81  18,579  99.91 

• Elsewhere  24  0.12  25  0.13  36  0.19  17  0.09 

By Level of Education 

• High school (lower than bachelor's degree)  282  1.42  241  1.27  210  1.13  188  1.01 

• Bachelor's degree  13,247  66.84  12,496  65.67  12,036  64.54  12,061  64.86 

• Master's degree  6,251  31.54  6,245  32.82  6,346  34.03  6,288  33.81 

• Doctoral degree  39  0.20  47  0.25  56  0.30  59  0.32 
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Social Performance 

2020 2021 2022 2023

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

By Employee Level (GRI 405-1)

Top Management Level 81 79 89 92

• Male  56  69.14  55  69.62  57  64.04  63  68.48 

• Female  25  30.86  24  30.38  32  35.96  29  31.52 

• < 30 years 0 0.00 0 0.00 0 0.00 0 0.00

• 30 - 50 years  37  45.68  26  32.91  34  38.20  31  37.10 

• > 50 years  44  54.32  53  67.09  55  61.80  61  62.90 

Middle Management Level 943 968 1,037 1,094

• Male  484  51.33  488  50.41  511  49.28  513  46.89 

• Female  459  48.67  480  49.59  526  50.72  581  53.11 

• < 30 years 0 0.00 0 0.00 0 0.00 0 0.00

• 30 - 50 years  519  55.04  540  55.79  433  41.76  647  59.14 

• > 50 years  424  44.96  428  44.21  604  58.24  447  40.86 

Junior Management Level 7,248 7,257 7,471 7,664

• Male  2,777  38.31  2,713  37.38  2,697  36.10  2,681  34.98 

• Female  4,471  61.69  4,544  62.62  4,774  63.90  4,983  65.02 

• < 30 years  126  1.74  52  0.72  60  0.80  65  0.85 

• 30 - 50 years  5,124  70.69  5,221  71.94  1,880  25.17  5,814  75.86 

• > 50 years  1,998  27.57  1,984  27.34  5,531  74.03  1,785  23.29 

Junior Officer 11,547 10,725 10,051 9,746

• Male  2,682  23.23  2,447  22.82  2,251  22.40  2,106  21.61 

• Female  8,865  76.77  8,278  77.18  7,800  77.60  7,640  78.39 

• < 30 years  4,621  40.02  3,168  29.54  2,321  23.09  1,969  20.20 

• 30 - 50 years  5,997  51.94  6,654  62.04  6,891  68.56  7,027  72.10 

• > 50 years  929  8.04  903  8.42  839  8.35  750  7.70 
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Social Performance 

2020 2021 2022 2023

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of Employees by Type of Employment

Permanent employees 19,755 99.68 18,849 99.05 18,506 99.24 18,515 99.56

By Gender

• Male  -  -  -  -  5,459  29.50  5,331  28.79 

• Female  -  -  -  -  13,047  70.50  13,184  71.21 

By Country  

• Thailand  -  -  -  -  18,495  99.94  18,498  99.91 

• Elsewhere  -  -  -  -  11  0.06  17  0.09 

Contracted employees 64 0.32 180 0.95 142 0.76 81 0.44

By Gender

• Male  -  -  -  -  54  38.03  32  0.40 

• Female  -  -  -  -  88  61.97  49  0.60 

By Country  

• Thailand  -  -  -  -  142  1.00  81  1.00 

• Elsewhere  -  -  -  - 0 0.00 0.00

Full-time employees - - - - 18,648 100.00 18,596 100.00

By Gender

• Male  -  -  -  -  5,513  29.56  5,363  28.84 

• Female  -  -  -  -  13,135  70.44  13,233  71.16 

By Country  

• Thailand  -  -  -  -  18,637  99.94  18,579  99.91 

• Elsewhere  -  -  -  -  11  0.06  17  0.09 

Non-guaranteed hours employees 0 0 0 0

Part-time employees 0 0 0 0

Workers who are not employees* 13,215  12,677  12,821  13,272 

New Hires  395  1.99  531  2.79  1,204  6.46  1,408  7.57 

By Gender

• Male  150  37.97  229  43.13  438  36.38  410  29.12 

• Female  245  62.03  302  56.87  766  63.62  998  70.88 

 
* Workers who are not employees refer to employee of the wholly-owned subsidiaries of KBank and support service providers of KBank.    
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Social Performance 

2020 2021 2022 2023

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

By Age

• < 30 years  227  57.47  188  35.40  563  46.76  801  56.89 

• 30 - 50 years  167  42.28  338  63.65  634  52.66  604  42.90 

• > 50 years  1  0.25  5  0.94  7  0.58  3  0.21 

By Employee Level

• Top Management level  1  0.25  3  0.57  2  0.17  3  0.21 

• Middle Management level  19  4.81  34  6.40  62  5.15  46  3.27 

• Junior Management Level  104  26.33  256  48.21  409  33.97  275  19.53 

• Junior Officer  271  68.61  238  44.82  731  60.71  1,084  76.99 

By Workplace 

• Head office and main buildings  343  86.84  531  100.00  1,111  92.28  1,020  72.44 

• Elsewhere  52  13.16 0 0.00  93  7.72  388  27.56 

By Country

• Thailand  395  100.00  531  100.00  1,204  100.00  1,408  100.00 

• Elsewhere 0 0.00 0 0.00 0 0.00 0.00

By Nationality

• Thai  380  96.20  525  98.87  1,191  98.92  1,404  99.72 

• Foreigner  15  3.80  6  1.13  13  1.08  4  0.28 

By Others

• People with disability 0 0.00 0 0.00 0 0.00 0 0.00

Open positions filled by 
internal candidates

 99  84.22  89  78.76  285.00  85.59  654.00  94.65 

By Gender

• Male  48  48.48  42  47.19  141.00  49.47  322.00  49.24 

• Female  51  51.52  47  52.81  144.00  50.53  332.00  50.76 

By Age 

• < 30 years 0 0.00 0 0.00 0.00 0.00 0.00 0.00

• 30 - 50 years  73  73.74  66  74.16  184.00  64.56  276.00  42.20 

• > 50 years  26  26.26  23  25.84  101.00  35.44  378.00  57.80 

Average employee expense per FTE 
(Baht)  61,155.36  51,919.62  25,245.73  21,944.28 
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Social Performance 

2020 2021 2022 2023

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of Turnover (including 
 resignation, retirement, early  
retirement, death, contract termination 
and termination of all kinds)

 955  4.82  1,289  6.77  1,584  8.49  1,463  7.87 

By Gender

• Male  405  42.41  510  39.57  625  39.46  566  38.69 

• Female  550  57.59  779  60.43  959  60.54  897  61.31 

By Age 

• < 30 years  N/A  N/A  336  26.07  320  20.20  328  22.42 

• 30 - 50 years  N/A  N/A  630  48.88  914  57.70  812  55.50 

• > 50 years  N/A  N/A  323  25.06  350  22.10  323  22.08 

By Employee Level

• Top Management level  5  0.52  5  0.39  4  0.25  8  0.55 

• Middle Management level  52  5.45  60  4.65  79  4.99  84  5.74 

• Junior Management Level  271  28.38  418  32.43  575  36.30  541  36.98 

• Junior Officer  627  65.65  806  62.53  926  58.46  830  56.73 

By Country  

• Thailand  941  98.53  1,282  99.46  1,573  99.31  1,456  99.52 

• Elsewhere  14  1.47  7  0.54  11  0.69  7  0.48 

Number of Voluntary Turnover  
(including resignation, retirement, 
and early retirement)

 880  4.44  1,221  6.42  1,486  7.97  1,395  7.50 

By Gender

• Male  372  42.27  487  39.89  601  40.44  543  38.92 

• Female  508  57.73  734  60.11  885  59.56  852  61.08 

By Age 

• < 30 years  N/A  N/A  334  27.35  312  21.00  322  23.08 

• 30 - 50 years  N/A  N/A  575  47.09  348  23.42  758  54.34 

• > 50 years  N/A  N/A  312  25.55  826  55.58  315  22.58 

By Employee Level

• Top Management level  4  0.45  5  0.41  4  0.27  8  0.57 

• Middle Management level  51  5.80  59  4.83  78  5.25  82  5.88 

• Junior Management Level  254  28.86  414  33.91  533  35.87  516  36.99 

• Junior Officer  571  64.89  743  60.85  871  58.61  789  56.56 
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Social Performance 

2020 2021 2022 2023

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

Number of 
employees

% of total 
employees

By Country  

• Thailand  879  99.89  1,215  99.51  1,475  99.26  1,389  99.57 

• Elsewhere  1  0.11  6  0.49  11  0.74  6  0.43 

Number of Employees who are 
Labor Union Members

 8,753  44.16  8,055  42.33  8,287  44.44  7,842  42.17 

Number of Employees Under  
Supervision of The Welfare  
and Labor Union Committee 

 19,819  100.00  19,029  100.00  18,648  100.00  18,596  100.00 

Ratio of Salary and Basic Remuneration 

Head Office         

• Top Management level 1 : 0.86 1 : 0.86 1 : 0.83 1 : 0.89

• Middle Management 1 : 1.05 1 : 1.04 1 : 1.02 1 : 1.01

• Junior Officer 1 : 0.77 1 : 0.77 1 : 0.79 1 : 0.79

Elsewhere         

• Top Management level N/A N/A N/A N/A

• Middle Management No Female No Female No Female 1 : 1.01

• Junior Officer 1 : 0.68 1 : 0.71 1 : 0.72 1 : 0.72

Item
2020 2021 2022 2023

Male Female Male Female Male Female Male Female

• Number of employees having the right of 
maternity/parental leave

19,819 19,029 18,648 18,596

 5,999  13,820  5,703  13,326  5,516  13,132  5,363  13,233 

• Number of employees using the right of 
maternity/parental leave 
(classified by gender)

863 830 695 603

 68  795  45  785  42  653  42  561 

• Number of employees returning to work  
after maternity/parental leave  
(classified by gender)

835 803 673 584

 66  769  45  758  40  633  42  542 

• Percentage of employees returning to work
 and remaining at work after maternity/
 parental leave (%)

96.76% 96.75% 96.83% 96.85%

97.06% 96.73% 100.00% 96.56% 95.24% 96.94% 100.00% 96.61%
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Item 2020 2021 2022 2023

Engagement Score* (%) 

• Engagement Score* 75 77 77 77

• Information Coverage 100 100 100 100

• Percentage of actively engaged employees 100 100 100 92

By Gender (%) 

• Male 75 75 75 77

• Female 75 79 79 77

By Employee Level (%) 

• Top Management Level 67 76 76 88

• Middle Management Level 77 75 75 84

• Junior Management Level 76 79 79 78

• Junior Officer 75 77 77 76

Minimum Notice Period Before Effective Operational Changes That Potentially Affect Job Title/Type of Employment,
e.g., organizational restructuring, business merger and branch expansion

• Job changes 2 weeks

• Business merger, branch expansion 60 days

• Organizational restructuring,  
e.g., addition or reduction of divisions 2 weeks

Employee Complaints in Relation to Labor Practices

• Number of employee complaints in relation
 to labor practices

2 0 1 3

• Number of resolved complaints 2 0 1 3

• Number of pending complaints 0 0 0 0

 
* The Engagement Score assessment is conducted every 2 years
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Training      

Item
Hours per year per person

2020 2021 2022 2023

Training hours  

• Total training hours 847,507 847,516  753,600  641,153 

• Average training hours 42.8 37.4 40.4 34.5

By Gender  

• Male 40.2 31.9 37.1 32.1

• Female 43.9 39.8 41.8 35.7

By Employee Level

• Management level
    (First Vice President and higher)

42.6 30.0 35.0 45.1

• Operating and staff level
   (below First Vice President)

42.8 37.6 40.6 34.3

Item
Percentage of total employees

2020 2021 2022 2023

Employee Performance Evaluation

Percentage of evaluated employees 100 100 100 100

By Gender

• Male 100 100 100 100

• Female 100 100 100 100

By Employee Level

• Top Management Level 100 100 100 100

• Middle Management Level 100 100 100 100

• Junior Officer 100 100 100 100

Ratios Related to Employee Expenses   

• Staff Productivity 
 (Revenue/ Personnel Expense)

5.78 5.67 6.51 6.12

• Human Capital Return on Investment 4.15 4.21 4.85 4.57
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Item Unit
2020 2021 2022 2023

Male Female Male Female Male Female Male Female

• Total Recordable 
Work-related Injury 
Rate: TRIR

Number of employees per
1,000,000 operating hours

0.00 0.01 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

• Lost Time Injury Rate 
(LTIR)

Number of employees per
1,000,000 operating hours

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

• Lost Day Injury Rate 
(LDIR)

Number of employees per
1,000,000 operating hours

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

• Occupational  
Disease Rate (ODR) 

Number of employees per
1,000,000 operating hours

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

• Absentee Rate (AR) Day 0.69 0.67 1.53 0.85

0.64 0.71 0.62 0.70 1.12 1.70 0.78 0.87

• Number of Fatalities Person 0 0 0 0 0 0 0 0

Sick Leave*

• Number of sick leave 
days *

Day  9,327.0  23,779.5  8,478.0  22,367.0  14,911  53,674  10,157  28,040 

By Workplace

• Head office  
and main buildings

Day 23,653 19,232  34,895  25,871 

• Elesewhere* Day 9,454 11,613  33,691  12,325 

By Region (Thailand)

• Bangkok Day  31,550.5 

• Central Day  1,363.5 

• Northern Day  1,450.5 

• Sourthern Day  1,128.5 

• Eastern Day  1,444.0 

• North Eastern Day  1,259.0

By Workplace

• Number of time lost 
due to non-work 
related illness

Hours
(Day x 8 hours)

74,616 190,236 67,820 178,932  119,288  429,392  81,252  224,316 

Occupational Health and Safety (GRI 403-9)    

 
* The number of cases of recordable work-related ill health was recorded from opinions of the Social Security Office. In 2023, the number of employees who received the Social Security  
 Office opinion that they had work-related ill health was 0.



KASIKORNBANK  
and Sustainable 
Development

Environmental 
Dimension

Statement of
the Board of 

Directors 

Social
Dimension

Statement of
the Chief

Executive Officer

Governance
Dimension

AppendicesInformation of 
KASIKORNBANK 

Strategic 
Directions of 

KASIKORNBANK 

Appendices KASIKORNBANK
Sustainability Report 2023    

191

Governance/Economic
Performance 

Governance/Economic Performance
2023

Consolidated KBank

Revenue*           227,818,014  201,925,761

Other operating expenses**             36,458,963  35,713,519

Employee expenses***             40,274,282  27,670,536

Payments to providers of capital****             44,641,703  41,930,714 

Tax payment to government*****             17,909,412  15,128,451

Cash donation for supporting community and education                1,490,802  1,440,551

Economic value retained             87,042,852 80,041,990

Total assets        4,283,556,381  3,551,347,982

Total liabilities        3,686,721,069  3,075,448,385

Total equity           596,835,312  475,899,517

 
* Revenue include net operating income, exclusive of interest expenses.
** Other operating expenses exclude expense associated with employees, tax, charitable donations and donations to support public services and educational projects.
*** Employee expenses include salaries, wages, overtime pay, bonuses, pension, cost of living subsidies, employee benefits, Bank contribution to provident funds, welfares and other benefits,  
 e.g., health insurance and annual health checkup.
**** Payments to providers of capital refer to dividends paid to shareholders and interest expenses.
***** Tax payment to government includes direct and indirect taxes, e.g., corporate income tax, property tax, value added tax, special business tax, etc.

Unit: Thousand Baht
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For the Content Index – Essentials Service, GRI Services reviewed that the GRI content index has been presented in a way consistent  

with the requirements for reporting in accordance with the GRI Standards, and that the information in the index is clearly presented  

and accessible to the stakeholders. 

Furthermore, GRI Services reviewed the correct mapping of the GRI disclosures presented in the GRI content index to Sustainable  

Development Goals (SDGs), based on the ‘Goals and targets database’ tool available from GRI website.

GRI 
STANDARD/ 

OTHER SOURCE
DISCLOSURE

LOCATION OMISSION MAPPED  
TO  

UN SDGs

EXTERNAL  
VERIFICA-

TIONANNUAL
REPORT

SUSTAINABILITY 
REPORT

CORPORATE 
WEBSITE

REQUIREMENT(S)  
OMITTED

REASON EXPLANATION

General Disclosures

GRI 2 
General Disclosures 
2021

2-1 Organizational details p. 010 - 012

2-2 Entities included in the organization’s 
sustainability reporting

p. 174, 178

2-3 Reporting period, frequency  
and contact point

p. 174, 175

2-4 Restatements of information p. 029 - 036

2-5 External assurance p. 174, 218 - 219

2-6 Activities, value chain  
and other business relationships

p. 013 - 017, 
025 - 027,

042 - 043, 065

p. 010 - 015 

2-7 Employees p. 182 - 185 SDG 8

2-8 Workers who are not employees p. 184 SDG 8

2-9 Governance structure and composition p. 095 - 099 p. 134

GRI Standards Content Index

GRI Content Index (GRI Standards 2021)

Foundation 2021

Statement of Use Kasikornbank has reported in accordance with the GRI Standards for the period between January 1, 2023 to December 31, 2023

GRI 1 Used GRI 1: Foundation 2021

Applicabel GRI Sector Standard(s) (N/A)

https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
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GRI 
STANDARD/ 

OTHER SOURCE
DISCLOSURE

LOCATION OMISSION MAPPED  
TO  

UN SDGs

EXTERNAL  
VERIFICA-

TIONANNUAL
REPORT

SUSTAINABILITY 
REPORT

CORPORATE 
WEBSITE

REQUIREMENT(S)  
OMITTED

REASON EXPLANATION

2-10 Nomination and selection of  
the highest governance body

p. 110, 116 - 121 https://www. 
kasikornbank.com/

en/IR/
Corporate

Governance/
transparency/Pages/

Director
NominationPolicy.

aspx

2-11 Chair of the highest governance body p. 008 - 009, 102, 
105 - 106

2-12 Role of the highest governance body 
in overseeing the management of impacts

p. 106 - 107, 
124 - 125

p. 020, 048, 134, 
142, 160,  

2-13 Delegation of responsibility for  
managing impacts

p. 098 - 099, 
108 - 112

p. 020, 048, 134, 
142, 160,  

2-14 Role of the highest governance body 
in sustainability reporting

p. 029 - 031, 175

2-15 Conflicts of interest p. 130 - 132 p. 139

2-16 Communication of critical concerns p. 141 p. 138 - 139, 174

2-17 Collective knowledge of the highest 
governance body

p. 120 - 123 p. 098, 136

2-18 Evaluation of the performance of  
the highest governance body

p. 124 - 125

2-19 Remuneration policies p. 112 - 113,  
125 - 129

https://www. 
kasikornbank.com/

en/IR/ 
Corporate 

Governance/ 
transparency/Pages/ 

Remuneration_to_ 
Directors_and_ 
Executives.aspx

2-20 Process to determine remuneration p. 112 - 113, 
125 - 129

2-21 Annual total compensation ratio Confidentiality 
constraints

KBank 
considers this  
information as 
confidential 
and cannot 
report the 

information 
publicly.

2-22 Statement on sustainable  
development strategy

p. 020, 064, 068 p. 007 - 009, 013 - 015, 
022 - 023

https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/Pages/Remuneration_to_Directors_and_Executives.aspx
https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/Pages/DirectorNominationPolicy.aspx
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf


https://www.kasikornbank.com/en/IR/CorporateGovernance/Pages/ethics.aspx
https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/Pages/Occupational_Safety_and_Health.aspx
https://www.kasikornbank.com/en/IR/CorporateGovernance/transparency/Pages/Human_Rights_Policy.aspx
https://www.kasikornbank.com/en/sustainable-development/policy
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf


https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf


https://www.kasikornbank.com/EN/IR/CorporateGovernance/transparency/Pages/KBank_Diversity_Management.aspx


https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
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Principle 1: Alignment

We will align our business strategy to be consistent with and contribute to individuals’ needs and society’s goals, as expressed in the Sustainable 
Development Goals, the Paris Climate Agreement and relevant national and regional frameworks.

Business model
Describe (high-level) your bank’s business model, including the main customer segments served, types of products and services provided, the main 
sectors and types of activities across the main geographies in which your bank operates or provides products and services. Please also quantify the 
information by disclosing e.g. the distribution of your bank’s portfolio (%) in terms of geographies, segments (i.e. by balance sheet and/or off-balance 
sheet) or by disclosing the number of customers and clients served.

Response
Established on June 8, 1945, KBank has conducted commercial banking business, securities business and other 
related businesses under the Financial Institution Business Act, Securities and Exchange Act and other related  
notifications for more than 70 years. At present, KBank has 61 subsidiaries, a service network of 809 domestic 
branches across Thailand and 16 overseas offices in 8 countries. KBank’s Head Office is located in Bangkok and 
the total number of employees stands at 31,868*.

Our financial network provides service solutions in response to customers’ financial requirements, preferences,  
and lifestyles, with respect to banking, fund management, economic and financial analyses, securities brokerage 
and financial advisory, as well as auto financing and leasing services. KBank is determined to deliver an excellent 
experience for all of our customers.

KBank, in 2023, our loan portfolio consisted of Corporate Business 70% and Retail Business 30%. The main industries 
we finance, classified by types of business, approximately consisted of manufacturing and commerce 42%,  
housing loans 15%, infrastructure and services 14%, property development and construction 8%, agriculture and 
mining 2%, and others 19%, with more than 90% of our loan portfolio breakdown by residency of borrowers was 
generated from Thailand.

Links and references
See details
in Sustianbility Report 2023  
p. 11

Strategy alignment
Does your corporate strategy identify and reflect sustainability as strategic priority/ies for your bank? 

  Yes
  No

Please describe how your bank has aligned and/or is planning to align its strategy to be consistent with the Sustainable Development Goals (SDGs), the 
Paris Climate Agreement, and relevant national and regional frameworks.

Does your bank also reference any of the following frameworks or sustainability regulatory reporting requirements in its strategic priorities or policies to 
implement these?

  UN Guiding Principles on Business and Human Rights 
 International Labour Organization fundamental conventions
  UN Global Compact
  UN Declaration on the Rights of Indigenous Peoples
 Any applicable regulatory reporting requirements on environmental risk assessments, e.g. on climate risk - please specify which ones:

 - Task Force on Climate-related Financial Disclosures (TCFD)
 - GRI Standards
 - Carbon Disclosure Project (CDP)
 - Directional paper on transitioning towards environmental sustainability under the new Thai financial landscape

  Any applicable regulatory reporting requirements on social risk assessments, e.g. on modern slavery - please specify which ones: ---------------------
  None of the above

UN Principles for Responsible Banking



https://www.kasikornbank.com/en/ir/finaninforeports/financialreports/y2023-onereport-en.pdf
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Sustainability Awards and Assessment 

Best Sustainability Awards 2023 KBank was selected as one of
the listed companies with market capitalization exceeding Baht 100 billion,
from the 2023 SET Awards (Sustainability Excellence). The event was organized
by the Stock Exchange of Thailand.

KBank was awarded AAA level under the SET ESG Ratings 2023 
(previously known as Thailand Sustainability Investment (THSI)) 
by the Stock Exchange of Thailand.

ESG 100 Certificate 2023 KBank was selected as one of the 100 Thai companies 
with outstanding ESG performance by the Thaipat Institute.  
Selected for eight consecutive years (2016 - 2023)

Climate Action Leading Organisation (CALO) award from
the Thailand Greenhouse Gas Management Organisation (TGO) for 2023

“Excellent” based on the Corporate Governance Report of Thai Listed
Companies for 2023 by the Thai Institute of Directors Association (IOD)

“Excellent and worthy as an example” basedon the AGM Quality
Assessment Program for 2023 by the Thai Investors Association in
cooperation with the Office of the Securities and Exchange Commission
and the Thai Listed Companies Association.
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. 

LRQA �n��p�n��nt Assu�an�� Stat���nt 
R�latin� to �AS��OR��A�� ���L�� �O��A�� L������’s Sustainability 
R�po�t �o� t�� �al�n�a� y�a� ���� ��st �anua�y ���� – ��st �����b�� 
����� 
 
This Assurance Statement has been prepared �or �AS���R��A�� P��L�� ���PA�� L���T�� in accordance with our contract but is intended 
�or the readers o� this Report�  
 
����s o� �n�a����nt 
LRQA �roup limited was commissioned by �AS���R��A�� P��L�� ���PA�� L���T�� (��an�) to provide independent assurance on its 
Sustainability Report 2023 (“the report”) using AccountAbility’s AA1000AS v3, where the scope was a Type 2 engagement, and the assurance 
criteria below1� 
 
A moderate2 level o� assurance and materiality o� the pro�essional �udgment o� the veri�ier has been used �or assuring the report�  The one 
e�ception is the direct and energy indirect ��� emission data where a high level o� assurance and �� materiality has been applied� 
�ur assurance engagement covered ��an�’s operations and activities in Thailand and speci�ically the �ollowing re�uirements: 
 

• �valuating the nature and e�tent o� ��an�’s adherence to the AA1000 AccountAbility Principles (2018): 
� �nclusivity, �ateriality, Responsiveness and �mpact� 

• �on�irming that the Report is in accordance with: 
�   �ateriality assessment  
�   �R� Standards 2021, and  
�   �R� �inancial Services Sector �isclosure� 

• �valuating the reliability o� data and in�ormation �or only the selected environmental and social indicators listed below�  
o �R� 302�1: �nergy consumption within the organi�ation 
o �R� 303�3: �ater withdraw 
o �R� 303��: �ater discharge 
o �R� 303��: �ater consumption 
o �R� 30��1: �irect ��� emissions (scope 1) 
o �R� 30��2: �nergy indirect ��� emissions (scope 2) – e�cluded purchasing o� cooling 
o �R� 30��3: �ther �ndirect ��� emission (�at� � – business travel by ta�icab and air travel and �at� 1� � investments only) 
o �R� 30��3: �aste generated  
o �R� 30���: �aste diverted �rom disposal  
o �R� 30���: �aste directed to disposal  
o �R� �03�� �or��related in�uries (absenteeism only) 
o �nitiatives to enhance �inancial inclusions (�S�) 

 
�ur assurance engagement e�cluded the data and in�ormation o� ��an�’s operations and activities outside Thailand as well as suppliers, 
contractors and any third parties mentioned in the report� 
 
LRQA’s responsibility is only to ��an�� LRQA disclaims any liability or responsibility to others as e�plained in the end �ootnote� ��an�’s 
responsibility is �or collecting, aggregating, analysing, and presenting all the data and in�ormation within the report and �or maintaining 
e��ective internal controls over the systems �rom which the report is derived�  �ltimately, the report has been approved by, and remains the 
responsibility o� ��an�� 
 
LRQA’s Opinion 
�ased on LRQA’s approach  

• the direct and energy indirect ��� emissions data in the report are materially correct�  
and nothing has come to our attention that would cause us to believe that ��an� has not: 

• met the re�uirements above 
• disclosed reliable per�ormance data and in�ormation �or the selected indicators  
• covered all the issues that are important to the sta�eholders and readers o� this report�  

The opinion e�pressed is �ormed on the basis o� a combined level o� assurance� 
 
�ote: The e�tent o� evidence�gathering �or a moderate level o� assurance engagement is less than �or a high level o� assurance engagement�  
�oderate level assurance engagements �ocus on aggregated data whilst high levels o� assurance chec�ing source data �rom sites� 
������������������������������������������������������������������������������� 
  1 https:��www�globalreporting�org 

           2 ��� �uanti�ication is sub�ect to inherent uncertainty� 

Assurance Statement

https://www.globalreporting.org/








https://b4si.net/


https://b4si.net/
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